TOWN OF SOUTH WINDSOR

MINUTES
TOWN COUNCIL/BOARD OF EDUCATION JOINT BUDGET WORK SESSION
ROOM ALT. 6 DATE: MARCH 20, 2018
TIMOTHY EDWARDS MIDDLE SCHOOL TIME: 7:00 P.M.

1. Call Meeting to Order

Deputy Mayor Snyder called the meeting to order at 7:00 p.m.
2. Roli Call

Town Council

Members Present:  Mayor M. Saud Anwar
Deputy Mayor Andrew Paterna
Councilor Mary Justine Hockenberry
Councilor Jeffrey Glickman
Councilor Lisa Maneeley
Councilor Carolyn Mirek
Councilor Matthew Riley
Councilor Janice Snyder

Also Present: Matthew B. Galligan, Town Manager

Board of Education

Members Present.  Chairperson Craig Zimmerman
Vice Chairperson Jessica Waterhouse
Audrey Delnicki
Beth Esstman
Erica Evans
Michael Gonzalez
David Joy
Michael Paré
Richard Stahr

Also Present: Superintendent of Schools Dr, Kate Carter
Asst, Superintendent Colin McNamara
Asst. Superintendent Cheryl Mortensen
Chris Chermerka, Business Manager
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ITEM:

3. Public Participation

None

4. Hems for-Discussion

A. Board of Education Proposed Budget for Fiscal Year 2017/2018

Chairman Zimmerman began discussions by stating he appreciates the
opportunity to take the Council's questions tonight.

Dr. Kate Carter, Superintendent of Schools, stated that before the typical
process begins, Mr. Pat Gallagher from Milone and MacBroom would discuss
the increase in enrolliment.

Mr. Pat Gallagher from Milone and MacBroom came forward to explain to the
public and the Council the methodology used to figure the enrollment
projections, as shown in attached Exhibit A. Mr. Gallagher stated that they
used demographic data, birth records, home sales, and general housing
markets and economic projections to figure out the enroliment projections.
Many peer Towns are seeing a decrease in enrollment. South Windsor is an
affordable Town compared to peer Towns and has constructed a new schooi
with two more schools being constructed. South Windsor's population has
grown slow but steady.

Answering questions from the Council, Mr. Gallagher explained that the
migration from neighboring Towns to South Windsor was not reviewed, but it
may be available through the district. There are so many variables regarding
the H-1b visas with limited information on the local level, but Mr. Gallagher
stated he would work with employers to estimate how many residents would
be in South Windsor under those visas, how long they would stay, and if they
leave, will the employer have someone come in under the same type of
program. . Mr. Gallagher then explained to the Council that the state used to
have public data about a resident who enrolled in private or magnet schools
but this information has not been updated since 2013/2014. Mr. Gallagher
stated that Milone & MacBroom have worked with a lot of the Towns that
surround South Windsor. Generally, communities that are seeing stable
population grown in housing trends are easier to do projections for. There is a

(Discussion Continued on Next Page)
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ltems for Discussion (Continued)

higher margin of error when the housing market in an area is growing. Mr.
Gallagher stated he would get the results of previous projections for the Council.
South Windsor has a variety of housing prices where other peer Towns do not
have a lot of options. '

Dr. Carter explained to the Council that the portable classrooms at Pleasant Valley
Elementary School allow the school to fit.all of the students at Pleasant Valley for
the short term. This school will be built larger in the future. At this time every inch
of the school is occupied. Mrs. Mortensen added that eventually there will be a
music room, but at this time instruments are not being stored in the hallway. Dr.
Carter stated that the administration has been discussing whether to purchase or
lease the portables. There has been research done on a lease to purchase, but
this will be determined after further discussions take place. It may be possible that
the Town is reimbursed 42%. The portables will be needed when construction is
happening at Pleasant Valley Elementary School. Those portable will be moved to
the old Orchard Hill Elementary School when students from Pleasant Valley are
moved there during construction. The cost of the portables does include set up.

Mr. Galligan explained to the Board and Council that zero-based budgeting is a
corporate tool because in a corporation you can adjust items to make it work.
Zero-based budgeting is not good to use for government because in a government
setting there are mandates that have to be met and a government provides
services that a corporation does not have to provide.

Councilor Snyder confirmed that the total increase would be $2.8 million dollars
with 1.1 million dollars going toward enroliment.

Dr. Carter explained to the Council that with every bit of space being used at
Orchard Hill Elementary School, it is being reviewed to have the POP program
moved to Timothy Edwards Middle School. If Timothy Edwards Middle School
goes to the 1 to 1 devices, there will be four classrooms available for the pre-
school program. Presently, there are 93 children enrolled in the POP program.
The Medically Fragile program is presently housed at Eli Terry Elementary School
and will remain there after the new construction is complete. The Special
Education program is also at Eli Terry Elementary School and will remain there
after the new construction is complete. Safety and security are the Board of

(Discussion Continued on Next Page)
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Education’s top priority of the countless priorities, but safety and security are not
anyone’s sole focus. Districts that have a position like this say they do not think
they could live without this position. The position would be responsible for a
number of responsibilities.

Dr. Carter informed the Council that World Language would be built into first and
second grade the first year. The second year, World Language would be built into
the third and fourth grade which would require a second teacher. In order to
accommodate grades first through sixth, 5 FTE’s would be required.

Mrs. Mortensen, Assistant Superintendent, explained to the Council that World
Language would not be a special. In first grade, the students will receive lessons
twice a week consisting of fifteen minute time slots. One teacher will travel to all of
the elementary schools to give a Spanish lesson.

Dr. Carter stated that of the positions cut last year, in this budget, there are two
custodians, one elementary school teacher, and 2.5 para professionals that are
being restored. All of the restored positions are due to increased enroliment. The
one item that Dr. Carter felt could be discretionary is World Language. If it is found
that this program is not affordable, the program can be cut.

Dr. Carter discussed per-pupil spending, explaining that the closing of Wabping
and the elimination of FTE’s will help improve the ranking of per-student spending.

Mayor Anwar stated that the Council and Board need to find opportunities to lower

the budget. Mr. Galligan explained to the Board of Education and Town Council
that the cost for the portable classrooms is $385,000. There is a way to fund that
without having it in the budget. The premiums from the Capital Non-Recurring
Account could be used. Then there could be discussions between the
Superintendent and Town Manager about the remaining reduction up to $500,000
total. Mr. Galligan then stated that the budget this year should be kept somewhat
in-tact because he feels that in 2020, the Town’s will be hit hard. This proposed
cut will not hurt services.

Councilor Pendleton felt that there is a need to figure cut how to make both the
Town and Board of Education self-sustaining.

Discussion Continued on Next Page)
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Answering questions from the Council, Mr. Galligan stated that there is presently
$390,000 in Capital Non-Recurring. The decrease in the budget would decrease
the projected tax increase from 2.53% to 2.10%. Without the revaluation, the tax
increase to residents would be approximately 1%. Mr. Galligan stated he would
run those numbers again and give them to the Council.

Dr. Carter reported further on the preschool program explaining that the program is
designed to meet the needs of students who have been identified with special
needs but also has students who can be role model peers. The cost for a student
to be in the program will increase to $2,000 next year. Students go four days per
week for half of the day. Dr. Carter stated that if the Board of Education were
given more funds, then what was requested, she would have to give it some
thought where those funds should be spent.

Mr. David Joy stated that South Windsor has a very high reliance on grant funds, a
high mill rate, one of the highest expenditure per pupil rates, high salaries, and
high health benefits. South Windsor needs to figure out why we are different from
other Town’s.

Dr. Carter explained that there are Town’s that spend more than South Windsor
and Town’s that spend less than South Windsor for expenditures per pupil, so
South Windsor is right in the middle at this time. The culinary program was a new
program last year and has grown tremendously and will be expanded in the future.

Council members and Board of Education members discussed teacher positions
that are currently paid with grand funds because recently six teacher salaries were
moved from grant to the operating budget. Dr. Carter stated that teacher positions
are not tied to a grant.

Dr. Carter stated that there are workshops that are open to parents. The increase
of $1,142,000 includes the 1 to 1 devices for 61, 7", and 9"-grade students, as
shown in attached Exhibit B.

Councilor Riley explained that last year, because of the closing of Wapping, there
was a savings of $1,000,000 in the Board of Education’s budget. At that time, the
Town Council decided to reduce the Board of Education budget by $500,000, so
really the Town Council did not cut the Board of Education’s actual budget.

Discussion Continued on Next Page)
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Councilor Riley stated that South Windsor should be looking at surrounding Towns
such as Tolland, Eliington, East Hartford, etc., to compare spending per pupil.
Councilor Riley requested that the Superintendent review the position for an
Assistant Principal.

Dr. Carter explained that an Assistant Principal is being requested for Pleasant
Valley Elementary School because of increased enrollment. Dr. Carter stated that
if money were no object, she would have an Assistant Principal at every school
because there is a necessity due to workload.

Councilor Riley requested a graphic representation of teacher salaries.

Answering further questions from Council members, Dr. Carter explained that
when a school is being constructed, the size is determined by looking at the
highest enroliment within an eight-year period. For Eli Terry, there have been
areas identified where additions could be located if needed in the future, and Philip
R. Smith will be constructed to hold a second story if needed in the future.

Chairman Craig Zimmerman requested that Town staff look at ECS funding. He
questioned what number is being used as an estimate for next year, how much is
being taken away for magnet schools, and if there are any other amounts being
taken away to get to their net number of $9,600,000.

5. Executive Session

None
6. Adjournment

Councilor Snyder. made a motion to adjourn the meeting at 9:21 p.m. Mrs.
Delnicki seconded the motion; and it was approved, unanimously.

Respectfully submitted,
[Lbreh (- Bt

Deborah W. Reid -~
Clerk of the Council
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_ _5 O Addl’rzonal K-5 Teachers

P:1 Dev1ces at TEMS

Associaté Prificipal af Pleasant Valley -

Fewer staff grant funded

Bu:fdmg modlflco’rlons to TEMS for POP

PorTlees at Pleasant Volley

Healihcm’e

Contraciual Solary Increases

Special E’d@taiEOn/Reidied Services

L]

]'.O FTE Special Education Teacher at SWHS
1.0 Licensed Practical Nurse {LP_N)
'O 75 Spéeéh Longuage-‘?ofhology Assis‘fcm?

300,000 .~

93000 -
- 100,000
208,000 .

56,000
385,000

59,000

36,000

23,000

Elemen?aw WOs‘id Language Progmm (‘é O FTE ?eﬁcher)

Dnrecior of Schoel Safety cznd Secunﬁy

Techm!ogy

]

lnfrcsz‘rucfure

{Network Access Confrol, replace Sforcge Areq Netwark,

ond re,olcfce 7% grade sound fiefds)

Dewces -

- (9t grade Chfomebooks replace Mac specialty faib,
20 additional IPads for each elementary school, PV, PRS, ET)

Buildings and Sii‘f‘e;é Ftdjéci;s,

B

96,000

| 65000

$1,142,000

797,000
1,300,000
118,000

60,000
40,000
161,000

80,000

Energy

staff Services

‘Retiree Savings {rep!ace'highe_r salary veteran teachers with fower sd.'ary begﬁnn}ng fecchers)

(109,000)
(316,000)
(403,000)

NET TOTAL:

52,890,000

Greater detail regarding increases and decreaéés within each progmm and perSonhel budget by category are available in
the Board of Education proposed budget book.. Th;s document wys designed to prowde o high fevel expfanahon of the
major drivers of the overall budget.
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- Art Tedcher - Wopplng :

Exhibit B -

* STATUS OF POSITIONS ELIMINATED DURING FY 2013 BUDGET PROCESS

- Not res’rofed ‘

Art Teacher Not r_es’roredr
1.0 Clerk - Wapping Not res’rored ,
10 Custodian - Wapping 0.2 Restored
1.0 Early. Ln‘erocy Teacher- Woppmg : Not restored .
1.0 Elemen’rory Teacher- - - Restored
1.0 Library. Manoger Waipping - " Not restored
1.0 Math Enrichment Tedcher B "+ Notrestored
E, 1.0 Mcath In’rervenhon Teacher —Woppihg Not res’r_ored_
o 3 1.0 Music Teacher - Wapping ' Not restered
e 10 | Music Teacher Not restored
g 1.0 Nurse - Wopplng ' Noft restored _
) i.0 Poroprofessronols Woppmg _ Not resfored |-
| _ T} 1.0 Physical. Education Teacher - Wapping Not restored
10 | Physical Education Teacher L Not restored
1.0 Principal — Wapping * Not rastored
1.0 Principal’s Secretary - Wapping Not restored
1.0 Reodihg Consultant - Wapoing’ Not restored
1.0 Reading Con'sul’ron’r Not restored
1.0 Reodlng Consul‘rom‘ Not resfored
1.0 Response to lm‘ervenhon Teocher Not restored
0.8 Social Worker ' ' Noft restored. -
1.0 Art Teacher _ | Notrestored
e 1.0 Family Consumer Sciences Teocher- ' Not restored
' § _ -1.0 Lilbrary Assistant ' © Not restored:
- 05 | PE/Health Teacher Not restored
B 1.0° Technology Education Teacher Not restored
: 1.6 Alternative Education Staff NoT r_esfored
% 1.0 Literacy Intervention Teocher o Not restored
3 0.5 Music Teacher RO - Not restored .~
v 1.0 Technology Education Teocher ' " Not restored
o 0.5 Music Curriiculum Coordlno’ror Not resfored
-i_-j. 0.5 PE/Health Curricuium Coordmcn‘or (K 8} : {  Notrestored
:s"m-'-' 8.5 Poroprofesmonois (K 12) ' - 2.5 restored’ '
D |
39.9
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