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REVISED MINUTES

TOWN COUNCIL/BOARD OF EDUCATION JOINT BUDGET WORK SLSSION
ROOM ALT. 6 DATE: MARCH 20, 2018
TIMOTHY EDWARDS MIDDLE SCHOOL _ TIME: 7:00 P.M.

1. Call Meeting to Order
Deputy Mayor Snyder called the meeting to order at 7:00 p.m.
2. BRoll Call

Town Council

Members Present:  Mayor M. Saud Anwar
Deputy Mayor Andrew Paterna
Councilor Mary Justine Hockenberry
Councilor Jeffrey Glickman
Councilor Lisa Maneeley
Councilor Carolyn Mirek
Councilor Matthew Riley
Councilor Janice Snyder

Also Present: Matthew B. Galligan, Town Manager

Board of Education

Members Present:  Chairperson Craig Zimmerman
: Vice Chairperson Jessica Waterhouse
Audrey Delnicki
Beth Esstman
Erica Evans
- Michael Gonzalez
David Joy
Michael Paré
Richard Stahr

Also Present: Superintendent of Schools Dr. Kate Carier
Asst. Superintendent Colin McNamara
Asst. Superintendent Cheryl Mortensen
Chris Chermerka, Business Manager
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ITEM:

3. Public Participation

None

4. ltems for Discussion

A. Board of- Education Proposed Budget for Fiscal Year 2017/2018

Chairman Zimmerman began discussions by stating he appreciates the
opportunity to take the Council’s questions tonight.

Dr. Kate Carter, Superintendent of Schools, stated that before the typical
process begins, Mr. Pat Gallagher from Milone and MacBroom would discuss
the increase in enroliment.

Mr. Pat Gallagher from Milone and MacBroom came forward to explain to the
public and . the Council the methodology used to figure the enrollment
projections, as shown in attached Exhibit A. Mr. Gallagher stated that they
used demographic data, birth records, home $ales, and general housing
markets and economic projections to figure out the enrolliment projections.
Many peer Towns are seeing a decrease in enrollment. South Windsor is an
affordable Town compared to peer Towns and has constructed a new school
with two more schools being constructed. South Windsor's population has
grown slow but steady.

Answering questions from the Council, Mr. Gallagher explained that the
migration from neighboring Towns to South Windsor was not reviewed, but it
may be available through the district. There are so many variables regarding
the H-1b visas with limited information on the local level, but Mr. Gallagher
stated he would work with employers to estimate how many residents wouid
be in South Windsor under those visas, how long they would stay, and if they
leave, will the employer have someone come in under the same type of
program. Mr. Gallagher then explained to the Council that the state used to
have public data about a resident who enrolled in private or magnet schools
but this information has not been updated since 2013/2014. Mr. Gallagher
stated that Milone & MacBroom have worked with a lot of the Towns that
surround South Windsor. Generally, communities that are seeing stable
contiation grown it ousing trends are aasier to do projections for, There is a

(Discussion Continued on Next Page)
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4.

ltems for Discussion (Continued)

higher margin of error when the housing market in an area is growing. Mr.
Gallagher stated he would get the results of previous projections for the Council.
South Windsor has a variety of housing prices where other peer Towns do not
have a lot of options.

Dr. Carter explained to the Council that the portable classrooms at Pleasant Valley
Elementary School allow the school to fit all of the students at Pleasant Valley for
the short term. This school will be built larger in the future. At this time every inch
of the school is occupied. Mrs. Mortensen added that eventually there will be a
music room, but at this time instruments are not being stored in the hallway. Dr.
Carter stated that the administration has been discussing whether to purchase or
lease the portables. There has been research done on a lease to purchase, but
this will be determined after further discussions take place. It may be possible that
the Town is reimbursed 42%. The portables will be needed when construction is
happening at Pleasant Valley Elementary School. Those portable will be moved to
the old Orchard Hill Elementary School when students from Pleasant Valley are
moved there during construction. The cost of the portables does include set up.

Mr. Galligan explained to the Board and Council that zero-based budgeting is a
corporate tool because in a corporation you can adjust items to make it work.
Zero-based budgeting is not good fo use for government because in a government
setting there are mandates that have to be met and a government provides
services that a corporation does not have to provide.

Councilor Snyder confirmed that the total increase would be $2.8 million dollars
with 1.1 million dollars going toward enrollment.

Dr. Carter explained to the Council that with every bit of space being used at
Orchard Hill Elementary School, it is being reviewed to have the POP program
moved to Timothy Edwards Middle School.. If Timothy Edwards Middle School
goes to the 1 to 1 devices, there will be four classrooms available for the pre-
school program. Presently, there are 93 children enrolled in the POP program.

~ The Medically Fragile program is presently housed at Eli Terry Elementary School

and will remain there after the new construction is complete. The Special
Education program is also at Eli Terry Elementary School and will remain there

cfior the new construciion is coimplate. Balety and security are the Board of

(Discussion Continued on Next Page)
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ITEM:

Items for Discussion (Continued)

Education’s top priority of the countless priorities, but safety and security are not
anyone’s sole focus. Districts that have a position like this say they do not think
they could live without this position. The position would be responsible for a
number of responsibilities.

Dr. Carter informed the Council that World Language would be built into first and
second grade the first year. The second year, World Language would be built into
the third and fourth grade which would require a second teacher. In order to
accommodate grades first through sixth, 5 FTE’s would be required.

Mrs. Mortensen, Assistant Superintendent, explained to the Council that World
Language would not be a special. In first grade, the students will receive lessons

- twice a week consisting of fifteen minute time slots. One teacher will travel to all of

the elementary schools to give a Spanish lesson.

Dr. Carter stated that of the positions cut last year, in this budget, there are two
custodians, one elementary school teacher, and 2.5 para professionals that are
being restored. All of the restored positions are due to increased enroliment. The
one item that Dr. Carter felt could be discretionary is World Language. Ifit is found
that this program is not affordable, the program can be cut.

Dr. Carter discussed per-pupil spending, explaining that the closing of Wapping
and the elimination of FTE’s will help improve the ranking of per-student spending.
Presently, South Windsor falls in the middle of the list if compared to other Town’s
in our DRG. This comparison does not include numbers from last year.

Mayor Anwar stated that the Council and Board need 1o find opportunities to lower
the budget. Mr. Galligan explained to the Board of Education and Town Council
that the cost for the portable classrooms is $385,000. There is a way to fund that
without having it in the budget. The premiums from the Capital Non-Recurring
Account could be used. Then there could be discussions between the
Superintendent and Town Manager about the remaining reduction up to $500,000
total. Mr. Galligan then stated that the budget this year should be kept somewhat
in-tact because he feels that in 2020, the Town’s will be hit hard T hIS proposed
cut will not hurt services.

councilor Pendle luﬂ felt thai there 3 2 need to figure out how to make both the
Yo cnd Doaid of Sducation self-gustaining.

Discussion Continued on Next Page)
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ITEM:

liems for Discussion (Continued)

Answering questions from the Council, Mr. Galligan stated that there is presently

- $390,000 in Capital Non-Recurring. The decrease in the budget would decrease

the projected tax increase from 2.53% to 2.10%. ‘Without the revaluation, the tax
increase to residents would be approximately 1%. Mr. Galligan stated he would
run those numbers again and give them to the Council.

Dr. Carter reported further on the preschool program explaining that the program is
designed to meet the needs of students who have been identified with special
needs but also has students who can be role model peers. The cost for a student
to be in the program will increase to $2,000 next year. Students go four days per
week for half of the day. Dr. Carter stated that if the Board of Education were
given more funds, then what was requested, she would have o give it some
thought where those funds should be spent.

Mr. David Joy stated that South Windsor has a very high reliance on grant funds, a
high mill rate, one of the highest expenditure per pupil rates, high salaries, and
high health benefits. South Windsor needs to figure out why we are different from
other Town’s.

Dr. Carter explained that there are Town’s that spend more than South Windsor
and Town’s that spend less than South Windsor for expenditures per pupil, so
South Windsor is right in the middle at this time. The culinary program was a new
program last year and has grown tremendously and will be expanded in the future.

Council members and Board of Education members discussed teacher positions
that are currently paid with grand funds because recently six teacher salaries were

~ moved from grant to the operating budget. Dr. Carter stated that teacher positions

are not tied to a grant.

Dr. Carter stated that there are workshops that are open to parents. The increase
of $1,142,000 includes the 1 to 1 devices for 61, 7, and 9"-grade students, as
shown in attached Exhibit B.

Councilor Riley explained that last year, because of the closing of Wapping, there -
was a savings of $1,000,000 in the Board of Education’s budget. At that time, the -
Town Councll decided W reduce the Board of Education budget by $500,000, so
speily the Town Councl did not cut e Board of Education’s actual budget.

Discussion Continued on Ne)it Page)
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ITEM:

4, ltems for Discussion (Continued)

Councilor Riley stated that South Windsor should be looking at surrounding Towns
such as Tolland, Ellington, East Hartford, etc., to compare spending per pupil.
Councilor Riley requested that the Superintendent review the position for an
Assistant Principal.

Dr. Carter explained that an Assistant Principal is being requested for Pleasant
Valley Elementary School because of increased enrollment. Dr. Carter stated that
if money were no object, she would have an Assistant Pnncnpal at every school
because there is a necessity due to workload. :

Councitor Riley requested a graphic representation of teacher salaries.

Answering further questions from Council members, Dr. Carter explained that
when a school is being constructed, the size is determined by looking at the
highest enrollment within an eight-year period. For Eli Terry, there have been
areas identified where additions could be located if needed in the future, and Philip
R. Smith will be constructed to hold a second story if needed in the future.

Chairman Craig Zimmerman requested that Town stalff look at ECS funding. He
questioned what number is being used as an estimate for next year, how much is
being taken away for magnet schools, and if there are any other amounts being
taken away to get to their net number of $9,600,000.

5. Executive Session

None
6. Adjournment

Councilor Snyder made a motion to adjourn the meeting at 9:21 p.m. Mrs.
Delnicki seconded the motion; and it was approved, unanimously.

Respectiully submitted,

Dadbiah. /gz,L,

Dohorah W, Poid
Clerk of the Council




I ST WOOYEIVIA 3 INOTHA §if

T

10T/ /0Z/E

8107 ‘0T U2IEN

.Y Haxg

kA

L



8TOC/0¢/E

HORIS

s

gmddde Ag podo

soojq Suipiing o3 sopyea Aousssistad jusisyp
joASp BJE spppow uopdafosd mm(_gmm

SUoIAfoIS PIISIT

"ISe] U g@%,mﬁ%@ _,Hm% Yors se s

| 9yl JO. ATRINDDT [|BIDAC BUf3 OF

Bunaelg

v




5 - IWOOHSIVA P INOTIW §5 o 810z/02/E

P10Q SNSUDY IIUUBIAT 01 3goIndwos Aalp 10U S| pup uonpndod a1y} fo 31dwins b HO PISHY S DIDWISD SIV JOFA-G 4

%SWT P

wooor- - | o | o n | ooty 190 Swios

WLET- 6~ _. e €e | 62 SAlEN @Em?;@,;m%&:moz&&@

%Y T/6 1187 . mm B DR - ¥ S Japuejs) aued

%995 o, | 1ze | sov o soz o  'seDey BI040 OML - fousie] 1o Srredsit J0N
%9°S8T 199l §95°C 07 865 | el sy

%L Ly £ge ,mwoh_.\ %6 GO/ N UBJLISUNY UBDLYY IO Yoelg

%T L~ 169y | 980T | e Nmm._\w | C aum :

%8° mm.w 30 @mm@%wgm e ‘910T
Ut S95°Z 01 000T U! 868. E@@ a8 %EE ‘uofl msﬁm@@ gmmm@ suowue Yamcsg saudin

9107 PUE 0007 xgmw\syg %7 ZT 10 Z/6°T Ag Mai3 .coﬁmmsg@g SUUAA-UON

@SN pue gpoz usamiasq %L 5 Juniys co;mmaoa SHUAA JHUBHSIL-UON




v | | WOOUEIVI NOHI ) _ 8T02/02/€

1IEUD UYM gémam_x g@g WISy E@&% wmﬁ@m

bl a0z 00T 001 DoE {05t Soq 005 0 s 0oGT Dog"T
O e f t - sieed g tspun’ sie24 £ 5=pUn
sl GoR g sl song

SiERA YT O GT SIERA $T O3 0T
sigad BT O3 €T 51884 §T 03 6T
SIEBAYE 0L 0T ' siemh vz ooz
sigah 6Z D1GT . sied 6703 €T
22l §E 0308 siesh ¥E 03 08
sieeAGE 035¢ sizad gE 0L TE
sieiyy o0y siE3A 7y 02 OF
- sJERA gy Ol SY SHeRd G D} Y
s1eak g 03 08 sIBa) ¢5 0106
S1E2A 65 015G 51884 55 0Y €T

=183 9 pue g9 gl2af 40 pue o

sisah gy puUB g sisal 4y pue oo
\ SIEBAPLOLOL o 51834 #L 01 02
il .| seaksrorss : e, sigd, 62 OV 5L
=R , 5 ., ; . .‘ : o ,m“—mw__»#wbaom ’ 3 m mk_,mm__ﬁ +2 01 5%

: f i @ . . © | mmopuesieics . o i | BA0 DUE 51284 8

010¢ :uonejndog  pioziuopejndod syum
BUUAR-UON BY3 104 g@ﬂﬁﬁgwmm@ @mﬁ JuedsiH-UON 243 40} UCIINGLASIC 88Y

SAAS UILUIIM ALISISAID SUISEJOUL 01 PB] SBY — U3UR}IYD @mmm«w.oormuw pue {gy 01 ¢ o8e)
Siinpe pade-sjppiurjo uoniodoid Y3y yonw e sey EE@SQ uolzejndod ay

us4pliyo nmmm-ﬂ_ooﬁum pue ‘mmm_mczmm%_ﬁu 10 USWOM 104g 104 3|24 asnd,,

Q.
e up Appuadind “(149] 841 uo adeys sse|Binoy sy} 330u) SJUOYED S8e jjBWws puE SHIoYoD
~9dse| JO Xjui e yum ‘pusyy ASNq pue Eoog: e m§©:£ ucliendod s3iym sjueds -UON

S HagIuxg




s | E@@mmu@gﬁmg@@ mww | 8102/02/%

DsIgE  Alejuowep E
<
= w0
26EC
sarEy %0T
IO
toomL” %0C
) %0¢€
%e'3
memwﬂ B %oy
;@wﬂwﬁ P . L , — %05
UESLAY Jo3j3Rg- . : , N
BT-LT0Z syuapnis jooyds Aueyuawdly - 8T-LTOZ 03 60-200T %@%@m%ﬁ m%ﬁ
SdMS $O UoRIsoduwo) J1UYl] pue jepey JE10L JO JUS2I34 B Se sjuapnig A%

_ , . SIUBPNIS
EScwEmmm%ﬁm,mN%Q.ﬁ.gmEzocmgwmmmﬁmmﬁwmz_gﬁoumémﬁﬁmgmmmﬁ .o

o =

SIUPNIS |00YDS AIRJUBSIS JO %(0"9Y 03 8504 SIUY 8T~/ TOZ Ag

10 33es AjlioUlW B S paynnuspl SUSpnIs |00Yds AJEIUSWIBID JO % 77




o | WOOMEDVW R ANOTWEH 0  enozjozs

GRTY RALD, S 24 F AAB0T

b bGP D , NS
FHHFPF S %a &m, z% & @% % N %r O e% z% &

' ' 1 1 1 ) v

L. ! I 1 ) ]

=1 Q

- 061

- 00¢

]
o
o
el

At ety 5 e s s gl

am&ﬁﬁrg%buﬁﬁ}h#*?.ﬂiﬁmﬁuﬂﬁﬂiﬁ

v Haiuxg




L . poodgoyW I aNOTWER 8102/02/¢

. . : Gnf gFasge Gomny Re2003 VIBCT (TEX £ 107
mec : : - © SIS SRISROLT ORI T T PR a0 g

FIOL +
T T
i roBuRE

W UCUXT
\



WOOHEDVM T INOTHN T | 8T02/0%/¢
o | |

&k o .
& A N d
& ¥ & 31
A ¥ & F & oaa& i %% 2
no D o9 A & - & #
o < o LR S &4 @
& & & & F fF & F & O
4
& & @ 2T & S & & P T &
R Y
o @ & o & F B & .a,u, o 5 5 &
R N 2 o F L PP PP e T TS ¢
& &L o F &P F LK P N F S
o o =z . o e
oa/«v & ,v.,,w.v o %vn%. & e,.,,.,..w“"o P aq%uw .w&vav ooau P a/bf omwv &Jﬁx & ,.,oa o,v@.v &%v J,v@z
£ P @ KO @ R P @ ¥ & F P g P P
000~
0oa'z-
- s 0
.OO;)»]
a0y
Oc.),.n,
coc's
ek
ezt

32URINSU| ¥R BoUBUl] pue ‘SEINIDG |e21UYD3] PUL DIJIUSIDS |BUOIEEDI0d

=

{20UB]SISSY |BID0S 7§ 34e) %. eaH DJe &@ﬁmm swAcidws FuIMoJs 152158

LL.

7207 01 dny%p'g 40 m@g 009°/€ Inoqe AQ MoU8 01 ﬁgu%ﬁ iR glelilel=ibiile g
mmbcmg UlioN ui wuswAociduis Yoger jo Emgtmnm@ ndt Mumgceu wﬁ 01 SUiRJCnY

(7 Hauxy



6 . 6

JUBWI0IUT USLESIopULY |

e

WOOHEOYI '3 INOTIMW §

8T0Z/07/¢

(soud s12aA-g) SyLlg  e-@e=

. Jea) uspeBlepuny.
L. .
0‘ hfq_.ﬁ& y
O

h § 1 1 )

T R Y TR
£ & @ & F
S S &

AT

& 2, P L
& & S @
v FF &

! L 1 L 1

8T

JUBWHoIUS uaESIapuUny
Ul 352210U] 0} SPRDT "PI-ET07
Ui swes uarfeSapu Aep-jnd

L JUIs3Ug.03 $T-£T02

I3

e Eadl _.._..w.

suinq o1 sanejas doip
1UDW[I0IUB USLIEBISPUDY S99 SIS
"uojstiedxe wesSoiy 1aulepy jeuoiSay

€1-ZT0Z 01 80-L00C

~

oud ssead anl
W0} ssejd yrilg yiim alejeiion Apso sassepn
uayeZepup "poltad uawjjolus 2igms

L0-900% 0% ZTO-T00T

o001

05T

ecc

05T

0oE

0ge

{+oud siesh-g) syrig




ot | WOOHEDVIM '® INO TN §% 8T02/02/€

-

Ai4da] 13 Joi
suoiyoafold ul .é. ﬁmEjougm E@Egomgmﬁ Ewﬁgm ol Ag @gﬁmg@m SIUDPNIS 3NN

(sauapnis /) diem cmm&mm&mﬁ ®
(s1u2pnis ) 1] 5212187 B o
?E_wﬁgw {7} SPOOAA JOSPUIAA YINOS o
1£TOT ‘T 4800120 JO se JUBW}joIus saeY
pUR UOIINIISUoD Etcsg,m il mSEmm mvtmmu 9 YleAn UR018I9AT ‘SPOOS JOSPUIAN .ﬁs,@m

| *SI0LAASIQ >m:w> JUBSEB}d pUR IH pieydiD
U1 Ajuewiid ‘UoiIdNIISU0D J2pun 1o NG 24e suun Suishoy MBU Lo JBgun ReLet usgis

IH pIeYs10 T peaoiddy | swniujwopuod a7 . Uoied Adiog 18 sge|luA
AUBLIE | parciddy | ApWE3-S[BulS | S | _ SIBUACHE JIOL
R31lEA Juesesd UOPNASUO) J1BpUR | SWINIURLCPUOD 56T SPOOJ, JOSPUIA:; LRNOS
AsjleAlUeseald | UOIPNASUG)JepUN | . AJWEd-S[SulS 2 EEICEER IR
IIiH PIEUDIC | UOI3onIIsuo) 1epun “sjuawnedy 007 | BETET cmEwa QQEm L

;T IGIYX
e

i




iT

1z
Ic
T4
LZ
ce
144
95
9%
8%
09
€9
08
58

01
UNROD

rrd-.maa&.«c’

S s

SIUD

b

L R LV ]

1T E@@mmu@z 9 AN

2183 Y3EsH pasiun
[BNINAL SSYIN

NNO2N:

{e31dsoH piojirey

euiay -

sa1gojouypay payun
paojey By

| eudiy
| B0UBINSU| SIBjRARLY

308 JOSPUIA Ynosg

ASULIYM, 8 13R1d

jueziudon

peAojdw3z-4as
IMRIBULSY §0 21215
Jafojdwsg

w &%

STOTSEDIE

uoiSay piojleH
i21e84r) 3yl W sioAoidws
1588182] 3U1 JC 2A1108(aY

SIUSPNIC S IV




z - WOOUEIVIN T INOTIM &8

Uo{1edNpRF JO pieog UOISUIMBSN
232(j0) >ﬂc:EEou »Hmmnu:m_z
[eIUBLLY UJOTU

SIDIAISG SILNLLIDD YSIMS[

. soewawoy
ASojouyday saguan

twagden

Sunasiel sag

owr uodyy

BUIDY

sAsojut

MNH23

SUIRTIEI
INJTIBUUOY 0 B1LIS
patojdwi-jjas

NNO3N
E.mN_.cmou
iahojdusg

et mmmmaeo oo NN

N0

2JUBINSU| SID{onLLL

S[00YS IN[ANG PJOJUEH

Asunym g 11esd

G - stoz/oe/e

"siesh g 01 3jgepuaixs
‘sieah € 4O uoneinp e 104 suoljednooo
Ewm_um% Ut saom uSidzoy

>o=@§m o1 531 gmg%g AMOJ|E SBSIA gT~ H oo

Awunon
_. pJacjlieH Ul SisyJom Jueziudon) ol
PoNSSt 319M SBSIA QT-H S6L°T LTAS Ul o

~.{019 ‘sea1A43s jeloueUl ‘Sourinsul) uoiSs) ay]
| Ul S3553UIShy 01 S901A43S | sapiaoid 1ueziugon

sishojciua 13Ylo
Koa ﬁmgmggau Sjuspnis ?%Emgé 2 1O13SIp
,B -MaU JO aJeys Jodie] ysnw e mmr eziudon

mwgmﬁmﬁm [00UdS AU m
-0}-MaU J0§ JO3LIDY) eI U w
Y3 W04 UolewLIOIU JURIACITIWD |

ugm%




SdAaS ol mIpQ pstulosy
vsn dowy senss

el n)

10SPUIAA tinos Jo i)
siimog DLy

sjusidoasg Suilsnol map

PIISIg-03

WOOHEIVIN B INOHN

. — L] Ll ¥ _ L | T —

I s szo o
2

sju2pnlg jooyds Klejuswa)g
MBN JO UONIBIUBIUOD

¥
e
.
e

C T swuepnas 64 62
ISIUSPNIS MBU JO UDHEIUSIUGD
152Y81y 343 sARY IOLISIP
(ItH PieysLo) 341 Ut SWLIWcRUoY .

ROIN.

I

-l

oIS Mau jo
ong,

22U03 USIY oSy
,

o

Ry

L



¥1

WOOUEDIVIA S INOTIW §F 8102/02/%

_ | . _ calslBhiaily

>w:m> Emmm@m pue ltH EEEQ mﬁ 3} m@xmmaég E: E@ﬁc@u Ul pa1eiiusducy .
SIUBPNIS 10143S1p- S-Emg YA uol me 24400

SucJis sjeanal jueziuso) ._mcug mvto_% %ﬁ E@.‘mmg m m>m£ @g%ﬁc&gﬁm %.@ Suiddey .

3.&3&&8 St v_uoﬁ mg_mmsag. mEOgc%_OH\avgou EE@ smj@_‘mﬁ UdALID uonE:EuA-U|

A__:oﬂm&mmeE pue suonipueco 1evew SuISnoY 01 Ba
— I0MISIQ Asjjep Jueses|d pue [jIH pJeysiQ syl ul Ajuejnonded Joud siesh o @&a@%g

ﬂm@> mcasum OM] 1Se| wﬁ ISN0. € Uy3noayl T m@ﬁm‘mm Ul UoIeASILU- UL U0 S|3A3; ! J3IH e

st

s hx?ﬁﬁfmmﬁggr% A

Rurlias jrhr%..,f é& S i Loy
# T

Vi _uxg




ST

10} s210Ud3sIStod a8eiane JeoA-

14

E@@@mw@ﬁ T ANOTIN

pue wmﬁm‘_m moosum EmycmEﬂw ,.8% mmacﬂmmﬂ@g adeiane JedA

W&

¥

8T0T/0e/E

sapeis |jooyss ydly pue s|ppiw

t Pash

sBesane seah-y ayz pash S10Y0D J8Sie| 9jlum delone poluSiem JesA-¢ oyl posn
S1ey0oo Ylig J8|jews to;B ﬁk__n_ 31 Jo 3zis 8Y1 Uo paseq sofel AduslsisIad 3-01-yLilg PSpudlY pISN

070z pue mSN usamIog a8uel Jeak 13d 427 - 617 mf U 8q 03 paydalosd syig

HdQ LD wotf spiodas

@

ssuondunssy suonasiod

Y141q 42quua1das ybnoayl AIpnupr uo paspg pa1nuwisa 240 sy1ig LT07 SyLq porosfold
ves'y ¥SET 1607 6207 | 06 TeE | OzE ..om..m €8 | ¥8¢ 09€ | L¥E | 0SE | 69E | OvE | 0g€ | ¥1€ § 96C “ozoe 92-520C
BY'Y 082°L 8TTT 30 06 ,wm_m, - |tee | £1e | sve | €8 | 84 | 256 | ovE | ove | 9se | oze | srE | ZOE 6I5% SE-¥20T
0Ev'y 0SZ'T £60'T £80°7 | 06 t6r | 98z | Tee | ToE | sve | e | sce 9SE | TvE | YEE | TVE | ¥IE | SOE 2I0E YZ-£202
60v'y L5TT | vSOT 860z | 06 | £z | ¥6e | v8e| 9sE | TVE | 6EE | WLE | bLE 1 zee | oee | Tz | 6ze | zoe § sz | fno £2-720Z
veey | czet | czo't | surz | 06 | 86C | oc | T6T. | 90€ | 9GE | See | 9ge.| €46 | OLE | Ove | [1€ | 608 | ot€ | 58z | oeee 721202
8LL'y | 8B 526 507 | 06 | vOE | 667 | 7zE | €1€ | 508 | 6ve | Teg | et | £0¢ | ooe | c7c | 667 | 98z | w07 | smom T2-0202
oLz’ 7821 656 stz | 06 zee | o0¢ | 6z | Lve | €16 | 008 ‘_ﬁm 67E | 6ZE | ¥SE | GEE | LO€ | T8Z | 66T | ¥I02 0Z-6102
§ez'y 5421 695 6T | 06 6TE | ¥EE | €0E | 6T€ | 9¥E | LOE | 967 | TvE | €2 | 9TE | 9€€ | 6T€ | §8Z | ¥0T | £10Z 6T-870Z




WOOHEDYI F INOUN T 870z/07/¢

ozs 695 | €5 | 825 | T8F | ¥9§ s | 6ts | 9y | felpasuse
S.v | S0 | SOF I oty | ooy | st | i8¢ 6LE yag -y dijiyg
759 | €59 69 | 8% | I8 699 | ¥99 659 | 8g9
LSy G o9y | e | wy | ot | st wy | Lew
7 .o GO . .\ ) ‘ g ‘ . g el g 004 o e A1 3 8
! ~rite DCINIA © ety ,nyq ;

_9T-STOL 3 61-810T uswijjo.ud [ooysg Areyusiueiy pajsafody




Increased Enroliment

5.0 Additionat K-5 Teachers
1:1 Devices af TEMS
Associate Principal af Pleasant Valley -

(-]
L]
9
e
@_

Fewer staff grant funded

" Building modifications fo TEMS for POP

Porfables at Pleasant Valley

Hedalthcare

Contractual Salary a'ncr'esasles

Special Educcainon/ﬁe!a#ed Serwces

i

a

-]

1.0 FTE SpeCIG| Education Teacher at SWHS
1.0 Llce_nsed Prctchcdl Nursz_e [LPN}
0.75 Speech Language Pathology Assistant

300,000

93,000
- 100,000

208,000

56000

385,000

59,000 .

36,000
23,000

E’Eemen#gﬁﬁy Wéﬂd Lang Ua g;é Pfég_ra?m (1.0F7 E Teacher)

Director of Schodl Safety and Securlty

‘ Tethmﬂggy

&

lnfrqsfrucfure

(Ner‘work Access Corn‘rof repfo'ce Sforoge Ared Network,

and replace 71 gradie sound fields)

Devices:

{gin grade Chfomebooks replace Mac specially iab,
20 c:ddmonof iParcls for each elementary school: PV, PRS, ET}

- Buildings @!ﬁd Sites P‘mjec;ﬂs

B

96,000

65000

$1,142,000

797,000

1,300,000

118,000-

40,000
60,000
161,000

Energy

Staff Services

Refiree S@Vﬁﬁg § {replace 'hig'he_r sonary veferan feachers with fower salary begf‘nn}'ng teachers) -

(109,000)
(316,000)

Nicu TOTAL

$2,890,000

Greater detall reqarding increases and decreases within each program and personnel budget by category are ava.r!able in

the Boord of Education proposed budget book. This document was designed to provide a high level expfananon of the
major drivers of the: overa!l budget.
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Exhibit B

¢ 2018 BUDGET FROCESS

10 Ar’r Tececher depmg” | oi restored
1.0 Art Teacher Not restored
1.0 Clerk - Wapping Not restored
1.0 Custodian - Wapping 0.2 Restored
1.0 Early Literacy Teacher - quplng Not restored
1.0 Elementdry Tedcher - - - " Restored
1.0 Library Manoger Wapping Nof restored
' 1.0 Math Ennchmen’r Teacher Not restored
é 1.0 Math Intervention Teocher chplng Not restored
o 1.0 Music Teacher - Wapping - Not restored |
e 1.0 Music Teacher Not restored
g 1o Nurse ~ Wapping Not resfored
@ 1.0 Paraprofessionals - Wapping Not restored
Ty 10 | Physical Education Teacher - Wapping . - Nof restored
' 1.0 Physical Education Téacher | - Nof restored
1.0 Pri_n(:i_pai ~ Wapping * ' Nof restored .
1.0 Principal’s Secrétary - Wapping Not restored
1.0. | Readling Consultant - Wapping Not restored
10 | Reading Consulfant , Not restored
1.0 Reading Consultant B "Not resi‘ored
1.0 Response fo Intervention Tec:cher * Not restored”
0.8 Social Worker - Not restored -
1.0 Art Teacher . Not resque.d '
X3 10 Family Consumer, SClences Teo cher Nof restored
% _ 1.0 Library Assistant Not resTored_
B 0.5 PE/Health Teacher Not restored.
1.0 Technology Education Teocher Not réstored
16 | Alferative Education Stoff Notrestored
% 1.0 Literaey Intervention Teccher Not restored
= _ 0.5 Music Téacher ' Not restored
4 ) 10 Technology Educuhon Teacher Nof restored
o 0.5 Music Currlculum‘Coordant’ror Not restored
z 0.5 | PE/Hedlth Curriculum Coordinator {'KﬂS} _ Nofrestored
% | 8.5 Paraprofessionals (K-12) 2.5 restored
39.9 |




