AGENDA

TOWN COUNCIL REGULAR MEETING
COUNCIL CHAMBERS MONDAY, SEPTEMBER 20, 2021
SOUTH WINDSOR TOWN HALL TIME: 7:00 P.M.
1. Call Meeting to Order
2. Pledge of Allegiance
3. Roll Call
4., Mavyor's Remarks
5. Adoption of Agenda
(Councilor King)
6. Communications and Reports from Town Manager
7. Public Input
8. Adoption of Minutes of Previous Meetings
{Councilor Maneeley)
BE IT RESOLVED that the South Windsor Town Council hereby approves the Minutes
of the following Town Council Meeting: Regular Meeting Minutes of July 19, 2021 and
September 7, 2021.
9. Communications from Liaisons, Officers, and Boards Directly Responsible to
Council
10. Reports from Committees
11. Consent Agenda

[All iterms listed under this section are considered routine by the Town Council and will
be enacted by one motion. There will be no separate discussion of these items unless
a Council member so requests, in which event the item will be removed from the
Consent Agenda and be considered in its normal sequence on the Agenda.]

a. First Reading

(Councilor Lydecker)
Motion to Approve Agenda Items 11.a.A. through 11.a.D as a First Reading on the
Consent Agenda




Public Meetings are the time and place at which the Town Council conducts official
business of the Town. The Council reserves time and invites the public to be heard
during Public Input as follows:

ltem #7 and 15:

Public Input

When recognized by the Mayor, the speaker(s) shall approach the lectern, give their
name and address, and avoid personalities or impugning of improper motive to any
person.

The speaker(s) shall limit their speaking time to five (5) MINUTES. This limit may not
be exceeded, except when invoked by any Member of the Council with the consent of a
majority of the Council present.

Town Council members will not respond to any public comments/questions.



AGENDA

Regular Meeting — Town Council
Monday, September 20, 2021

11.

Consent Agenda (Continued)

a.

First Reading (Continued)

A.

C.

Resolution Appointing Madison Gonzalez (D) to the Board of Education
and Postponing Consideration of this Motion until the Town Council’s
Next Regularly Scheduled Meeting

BE IT RESOLVED that the South Windsor Town Council hereby appoints
Madison Gonzalez (D) to the Board of Education for a term ending November
8, 2021, to fill the unexpired term of Michael Gonzalez and postpones
consideration of this motion until the Town Council's next regularly scheduled
meeting.

Resolution Reappointing Ritu Goel (D) to the Human Relations
Commission and Postponing Consideration of this Motion until the Town
Council’s Next Regularly Scheduled Meeting

BE IT RESOLVED that the South Windsor Town Council hereby reappoints
Ritu Goel (D) to the Human Relations Commission for a term ending
November 30, 2023, and postpones consideration of this motion until the Town
Council's next regularly scheduled meeting.

Resolution Reappointing Craig Zimmerman (D) to the Cable Advisory
Board and Postponing Consideration of this Motion until the Town
Council’'s Next Regularly Scheduled Meeting

BE IT RESOLVED that the South Windsor Town Council hereby reappoints
Craig Zimmerman (D) to the Cable Advisory Board for a term ending June 30,
2022, and postpones consideration of this motion untii the Town Council's next
regularly scheduled meeting.

Resolution Appointing Damian Humphrey (D) to the Blighted Property
Appeals Board and Postponing Consideration of this Motion until the
Town Council’s Next Regularly Scheduled Meeting

BE IT RESOLVED that the South Windsor Town Council hereby appoints
Damian Humphrey (D) to the Blighted Property Appeals Board for a term
ending November 30, 2024, to fill the unexpired term of Erik Dabrowski (R} and
postpones consideration of this motion until the Town Council's next regularly
scheduled meeting.



AGENDA
Regular Meeting — Town Council
Monday, September 20, 2021

1.

Consent Agenda (Continued)

a. First Reading (Continued)

(Councilor Snyder)

Motion to Approve Agenda Iltems 11.a.E. through 11.a.G as a First Reading on the
Consent Agenda

E. Resolution Appointing Michael Lyon (R) to the Water Poliution Control

F.

Authority and Postponing Consideration of this Motion to the Town
Council’s Next Regularly Scheduled Meeting

BE IT RESOLVED that the South Windsor Town Council hereby appoints
Michael Lyon (R) to the Water Pollution Control Authority for a term ending
November 30, 2023, to fill the unexpired term of Ashwatha Naryana and
postpones consideration of this motion until the Town Council's next regularly
scheduled meeting.

Resolution Reappointing Scott Andrusis (U) to the Redevelopment
Agency and Postponing Consideration of this Motion to the Town
Council’s Next Regularly Scheduled Meeting

BE IT RESOLVED that the South Windsor Town Council hereby reappoints
Scott Andrusis (U) to the Redevelopment Agency for a term ending December
31, 2024, and postpones consideration of this motion until the Town Council's
next regularly scheduled meeting.

Resolution Reappointing Barbara Barbour (R} to the Redevelopment
Agency and Postponing Consideration of this Motion to the Town
Council’s Next Regularly Scheduled Meeting

BE IT RESOLVED that the South Windsor Town Council hereby reappoints
Barbara Barbour (R) to the Redevelopment Agency for a term ending
December 31, 2025, and postpones consideration of this motion until the Town
Council’s next regularly scheduled meeting.



AGENDA
Regular Meeting — Town Council
Monday, September 20, 2021

11. Consent Agenda (Continued)

b. Second Reading

(Councilor Lopez)
Motion to Approve Agenda ltems 11.b.A. as a Second Reading on the Consent Agenda

A. Resolution Appointing Deputy Mayor Pendleton (D) to the Pension
Committee

BE IT RESOLVED that the South Windsor Town Council hereby appoints
Deputy Mayor Pendleton (D) to the Pension Committee for a term ending
November 8, 2021, to fill the unexpired term of Mary Justine Hockenberry.

(Councilor Koboski}
Motion to Approve Agenda ltems 11.b.B. as a Second Reading on the Consent Agenda

B. Resolution Reappointing John Phillips (U) to the Inland Wetlands
Agency/Conservation Commission

BE IT RESOLVED that the South Windsor Town Council hereby reappoints
John Phillips (U) to the Inland Wetlands/Conservation Commission for a term
ending June 1, 2025.

c. Miscellaneous

None

12. Unfinished Business

A. Discussion Iltem: The Creation of a Memorial to Honor Residents who have
been Impacted by COVID-19 (requested by Councilor Evans) (Previously
discussed at the Town Council Regular Meeting on July 19, 2021)

B. Discussion Item: Creation of an Arts Commission (requested by Councilor
Evans) (Previously discussed at the Town Council Regular Meeting on July
19, 2021)

C. Discussion ltem: Legalization of Marijuana in the State of Connecticut and
the Possible Impacts on the Town of South Windsor (requested by Councilor
Koboski and Mayor Paterna) (Previously discussed at the Town Council
Regular Meeting on July 19, 2021)



AGENDA

Regular Meeting — Town Council
Monday, September 20, 2021

13. New Business

A.

Resolution Approving a Transfer of $1,320.33 from the Fire Marshal
Operating Account to the Building Maintenance Utilities Account
(Deputy Mayor Pendleton}

BE IT RESOLVED that the South Windsor Town Council hereby approves a
transfer of $1,320.33 from the Fire Marshal Operating Account to the Building
Maintenance Utilities Account to cover costs for cell service for iPads.

Resolution Regarding DNR Laboratories
(Councilor Evans)

WHEREAS, the Town of South Windsor has a very complex audio-visual system
that is used to hold, record, and broadcast public meetings; and

WHEREAS, given the specialized nature and intricacies of the setup, all of the
equipment in the meeting rooms and the control room has been instalied,
configured, and supported by the same vendor, DNR Laboratories of Watertown,
Connecticut, to allow such equipment to seamlessly integrate; and

WHEREAS, an effort to continue to improve and expand the functionality of the
system is ongoing, and the cost to add elements to the audio-visual system often
exceeds the threshold for competitive bidding set forth in Section 714 of the South
Windsor Town Charter; and

WHEREAS, in order to maintain the continuity of the current audio-visual system
and minimize costs, it is in the best interest of the Town to waive the competitive
bid process each time elements are added to the audio-visual system. This will
allow a single vendor to have complete knowledge of the system, thus providing
more streamlined and efficient services to the Town

NOW, THEREFORE, BE IT RESOLVED that the South Windsor Town Council
hereby waives the competitive bid process as described in Section 714 of the
Town’s Charter and authorizes the use of a single vendor for the continuing
purchase and installation of audio-visual systems equipment in South Windsor
facilities.



AGENDA

Regular Meeting — Town Council
Monday, September 20, 2021

13. New Business Continued)

C.

Resolution Waiving Competitive Bidding for the Tower at Veterans Memorial
Park and Authorizing the Town Manager to Execute Any and All Contracts
and Documents
(Councilor King)

WHEREAS, the Town of South Windsor is in the third year of a multi-year project
to upgrade radio communications for all emergency services and Town
departments; and

WHEREAS, the Town of South Windsor has approval from the Capital Projects
Committee, Planning & Zoning Commission, and the Town Council to erect a
communication tower at Veterans Memorial Park located at 575 Pleasant Valley
Road; and

WHEREAS, Marcus Communications provides all Town emergency services and
departments with communication equipment currently in use; and

WHEREAS, Marcus Communications has provided the Town of South Windsor
reliable and consistent customer service for many years; and

WHEREAS, the Town of South Windsor has engaged Marcus Communications for
construction consultant services for the communication project at Veterans
Memorial Park; and

WHEREAS, Marcus Communications has researched and vetted contractors and
suppliers for the communication tower, foundation, shelter, and radio equipment;
and

WHEREAS, the Fire Marshal's Office and South Windsor Volunteer Fire
Department have maintained oversite and control of purchasing equipment for the
upgrade of radio communications

NOW, THEREFORE, BE IT RESOLVED that the South Windsor Town Council
hereby waives the competitive bidding process for the construction of the
communication tower, foundation, shelter, and radio equipment at Veterans
Memorial Park; and

BE IT FURTHER RESOLVED that the South Windsor Town Council hereby
authorizes Town Manager Michael Maniscalco to execute any and all contracts
and documents necessary for the construction, foundation, shelter, and radio
equipment for the communication tower project at Veterans Memorial Park.

6



AGENDA

Regular Meeting — Town Council
Monday, September 20, 2021

13. New Business (Continued)

D.

Discussion Item: Changing the Title of the Agricultural Land Preservation
Advisory Commission to the Agricultural Commission (requested by
Councilor Lopez) (Chairman Joseph Kennedy to be present)

Resolution Accepting the Resignation of Edwina Futtner (R) from the
Economic Development Commission
(Councilor Maneeley)

BE IT RESOLVED that the South Windsor Town Council hereby accepts with
regret the resignation of Edwina Futtner (R) from the Economic Development
Commission effective July 1, 2021; and

BE IT FURTHER RESOLVED that the South Windsor Town Council extends its
thanks to Edwina Futtner for the time she has dedicated to serving her community
by her membership on the Economic Development Commission.

Resolution Accepting the Resignation of Charles Margolis (D) from the
Human Relations Commission
(Councilor Lydecker)

BE IT RESOLVED that the South Windsor Town Council hereby accepts with
regret the resignation of Charles Margolis (D) from the Human Relations
Commission effective immediately; and

BE IT FURTHER RESOLVED that the South Windsor Town Council extends its
thanks to Charles Margolis for the time he has dedicated to serving his community
by his membership on the Human Relations Commission.

Resolution Approving a Refund of Taxes to Fifty-Eight (58) South Windsor
Taxpayers
(Councilor Snyder)

BE IT RESOLVED that the South Windsor Town Council hereby approves a
refund of property taxes to fifty-eight (58) South Windsor Taxpayers, the total of
said refunds being $11,325.95 and as more fully described on attached Exhibit A.



AGENDA
Regular Meeting — Town Council
Monday, September 20, 2021

13. New Business (Continued)

H. Discussion Iltem: Regional Report Regarding Car Break-ins (requested by
Councilor Lydecker) (Chief Lindstrom, Police Department to be present)

L. Discussion Item: Proposed Revisions to the Town Council Rules &
Procedures (requested by the Town Council Rules & Procedures Committee)

J. Discussion Item: Proposed Revisions to the Flag Flying Policy (requested
by the Flag Flying Policy Working Group)

K. Discussion ltem: Safety Tips to be Put on the Town Website (Safety Sheets)
(requested by Deputy Mayor Pendleton)

14. Passage of Ordinance

15. Public Input

16. Communications from Council

17. Executive Session

A. To discuss the possible purchase of real estate for the Town pursuant to
Connecticut General Statutes §1-210 (b}{(7) (Griffin Road and Strong Road).

18. Adjournment
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REid, Deborah Diredtly ZespoBivic Jo Cc;uf‘ﬁ‘. )
From: Elizabeth Burgess <bgiardd@gmail.com>

Sent: Friday, August 27, 2021 12:48 PM

To: Reid, Deborah

Subject: [External]Fwd: September 7 Town Council meeting agenda item

Attachments: HDC ltr to Mayor, Mgr, Town Council re Schweir Hs 8.27.2021.pdf

CAUTION: This email originated from outside your organization, Exercise caution when opening
attachments or on clicking links from unknown senders.
Dear Ms. Reid,

Please see the email below regarding an agenda item for the September 7 town council meeting.

Thank you,
Beth Burgess

---------- Forwarded message ---------

From: Elizabeth Burgess <bgiard4@gmail.com>

Date: Fri, Aug 27, 2021 at 11:46 AM

Subject: September 7 Town Council meeting agenda item

To: Andy Paterna <Andrew.paterna.swtc@gmail.com>, Fitness prof <fitnessprof(@gmail.com>, Michael
Maniscalco <michael.maniscalco@southwindsor.org> ‘

Ce: Booth, Ashley <Ashley.Booth@southwindsor-ct.gov>

Dear Mayor and Town Manager,

Attached you will find a letter of opinion from the Historic District Commission regarding the proposed
development of the Schweir House and adjoining land at the corner of Sullivan Avenue and Route 5. We would
appreciate a discussion regarding Mr. Frisbie's proposal be added to the Town Council agenda for September 7.
Members of this Commission will be present.

Thank you for your consideration.
Regards,

Beth Burgess
Chair, Historic District Commission



August 27, 2021

Mayor Andrew Paterna

Town Manager Michael Maniscalco
Town Council Members

Town of Souwth Windsor

1540 Sullivan Ave.

South Windsor, CT 06074

Dear Mayor, Town Manager, and members of the Town Council,

I write to you on behalf of the South Windsor Historic District Commission regarding the potential
development of 1747 John Fitch Boulevard, the Increase Clapp/Schweir House, and adjoining land on
the comer of Sullivan Avenue and Route 5.

Members of the Historic District Commission met with developer Michael Frisbie, Noble Gas, Inc. and
current owner of the 6.6 acre parcel adjacent to the Schweir House, at the location April 22, 2021. We
understand Mr. Frisbie’s plans for his proposed development to include a new 24-hour truck gas station
with a deli restaurant and convenience store, as well a proposed ice cream parlor in the renovated
Schweir House.

As you know, the South Windsor Historic District Commission strives to maintain the precious
historical character of individual properties and the District as a whole. The Schweir House stands just
outside the National Register and local historic districts on Old Main Street and acts as a gateway
welcoming guests and residents alike from all four directions into Seuth Windsor.

My fellow commissioners and I support preserving the Schweir House through adaptive reuse, however,
we do not support increased commercialization so close to the District. A gas station specifically
would alter the character of the intersection that leads into East Windsor Hill, with its concentrated
cluster of historic structures. Increased truck traffic and noise would most certainly build on its already
detrimental effect on the neighborhood. Our fear is that this particular proposal will further threaten the
livability of these beautiful houses. Preserving its pastoral setting and the 200+ year old residential
homes are of utmost importance.

We take strong objection to Mr. Frishie’s proposed development in or near the Schweir House.

Other proposals for reusing this historic building with less impact to the District have been brought to
our attention. Due to this recent development interest, efforts to fill the vacant board positions of the
Schweir House 501c3 setup by Matt Galligan and Keith Yagaloff a decade ago have begun. The
dedicated team will work through building preservation needs, feasibility studies, and potential
development with guidance provided by the State Historic Preservation Office.



The Schweir House is listed on the State Register of Historic Places and its next use deserves
considerable attention. The Historic District Commission is taking its preservation seriously and we will
continue to weigh every development proposal for adaptive reuse carefully.

Sincerel

Elizabeth G. Burgess
Chair, Historic District Commission
Town of South Windsor
Beiardd@gmail.com

860.978.6433
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Ordinance To  (Counci|

Social Justice & Racial Equity Commission

1. Establishment & Composition

A Social Justice and Racial Equity Commission is hereby established consisting of an eight (8) member
panel of non-elected community members with education, training, or work experience in racial or social
equity work and/or demonstrated practice or other relevant qualifications as equity leaders, all of whom
shall be residents of the Town of South Windsor. All members shall be appointed to the Commission by
the Town Council and shall include, to the extent possible, appointees with racial, ethnic, economic, and
gender (“REEG”) diversity. The Commission will consist of two (2) members who shall be Republicans,
two (2) members who shall be Democrats, two (2) members who are not affiliated with the Republican
Party but appointed by the Republican Party, and two (2) members who are not affiliated with the
Democratic Party but appointed by the Democratic Party. At its establishment, commissioners will hold
variant term lengths with four commissioners’ terms (one Republican, one Democrat, one member who
is not affiliated with the Republican Party but appointed by the Republican Party, and one member who
is not affiliated with the Democratic Party but appointed by the Democratic Party) to expire at two years,
and four commissioners’ terms (one Republican, one Democrat, one member who is not affiliated with
the Republican Party but appointed by the Republican Party, and one member who is not affiliated with
the Democratic Party but appointed by the Democratic Party) to expire at one year. Thereafter, each
commissioner’s term will be for a set term of two years.

2. Liaisons

There shall be a panel of non-voting liaisons to the Commission as follows: the Town Manager (or
designee), a Town Councilor, a Board of Education Member, the Police Chief (or designee), and an
individual from the South Windsor business community recommended by the South Windsor Chamber of
Commerce and appointed by the Town Council for a three-year term. Liaisons shall be invited to each
regular and special meeting of the commission but shall not be counted in terms of establishing a quorum
of, or minority representation on the Commission.

3. Organization

At the first meeting on or after December 1 of each year, the Commission shall elect from its members a
chairperson, vice-chairperson, and secretary, and other officers as deemed appropriate by the
Commission.

The Commission will meet on a monthly basis according to the schedule as determined by appointed
members annually and may hold special meetings as determined by the membership.

The Commission shall establish its own rules and procedures for the conduct of its business. Otherwise, it
shall follow Robert’s Rules of Order, where applicable and not in conflict with its rules and procedures.

If a vacancy occurs outside the regular allotted terms as set out above, an individual will be appointed by
the Town Council for the unexpired portion of the term.



4. Purpose

The purpose of the Commission is to foster the development of a more diverse community, to address
specific issues at the root of REEG bias, and to suggest and implement proactive opportunities to combat
REEG disparities as a public health crisis. The Commission will also collaborate with appropriate town
groups and affiliates to carry forward the mission set forth in the Statement of Support created by the
Black Lives Matter Sub-Committee and as approved by the South Windsor Town Council on March 1, 2021.
The Commission will recognize and support the goals of social justice and racial equality in our community,
passionately stand against REEG discrimination, and condemn violence against black, indigenous, and
people of color (BIPO'C).

5. Duties

a.

Work with Town Staff to ensure effective anti-racist and anti-bias training is offered for
every town employee and elected official on an annual basis of at least two (2) hours,
with a goal of twelve (12) hours minimum. '

Take action to investigate and promote policy changes that address REEG bias and
disparity to create a more inclusive community.

Collaborate with Town Staff to search and utilize specific avenues focused on the
recruitment of BIPOC candidates for government opportunities.

Drive occurrence of training sessions, community conversations, reading lists, and forums
through a variety of media for all South Windsor residents, specificatly targeted to bring
about awareness of the following: ‘

i Critical self-reflection on racism
ii. Existing and historic inequities faced by those of REEG diversity
fii. Action and advocacy to fight REEG injustice

Ensure the Town Government and Police Department continually improves upon policies
and procedures that eliminate racism, bias, and profiling interactions in the hiring
process. Increase diversity of employment through recruitment and hiring. Develop a
system of open and transparent communication between town employees and citizens
to create dlalogue regarding REEG disparity within our community.

Report annually to the Town Council and community the results and outcomes of the
Commission’s work.
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Ordinance
South Windsor Arts Commission (SWAC)
1. Purpose

The purposes of South Windsor Arts Commission (SWAC) shall be to foster and facilitate participation in
and development and appreciation of a variety of artistic and cultural activities within the Town of South
Windsor and to encourage the display and presentation of artistic and cultural activities in public, school
and community facilities Town wide.

The role of SWAC will include, but is not limited to: promote artistic and cultural activities and
collaborations for South Windsor’s citizens; encourage arts education and appreciation; provide
opportunities for artists to produce and present their work; encourage and generate community-wide
participation in the development and appreciation of artistic and cultural activities within the Town of
South Windsor; advocate for, and support the goals of the greater South Windsor arts community;
create and enhance arts opportunities within the Town of South Windsor; create new economic
opportunities for the people of South Windsor through the expansion of artistic and cultural programs
and events; enhance learning opportunities in the arts for all residents through cooperation and
collaboration of the various organizations associated with the arts.

2. Establishment & Composition

In recognition of the contribution which culture and the arts make to the quality of life of the
community, there is hereby established a permanent Town Commission to be known as the "South
Windsor Arts Commission," (SWAC) effective XX/XX/XXXX.

SWAC will consist of an 8-member panel of residents of the Town of South Windsor with education,
training, or work experience related to the Arts and/or demonstrated practice or other relevant
qualifications in the area of Arts. All members shall be appointed to the Commission by the Town
Council and shall include, equal, bi-partisan representation each for a two year term.

Additional advisors to SWAC shall include representation of recognized Arts and Cultural organizations
within the community related to supporting the Arts. Such representatives be forwarded to the Town
Council for approval to be reviewed and voted on by the Town Council with a simple majority vote
determining advisory representatives. Once approved, community organization memberships are active
for a two-year term beginning on the date of Town Council appointment.

3. Liaisons

There shall be a panel of non-voting liaisons to the Commission as follows: Mayor (or designee), Board
of Education Chair (or designee), South Windsor Library Director (or designee), and Parks and
Recreations Director (or designee), appointed by the Town Council for a three-year term Liaisons shall
be invited to each regular and special meeting of the Commission and are encouraged to participate in
discussions related to SWAC, but shall not be voting members or count toward the quorum of the
Commission.

4, Organization



At the first meeting on or after December 1 of each year, the Commission shall elect from its appointed
membership a chairperson, vice-chairperson, secretary, and other officers as deemed appropriate by
the Commission.

The Commission will hold regular monthly meetings according to the schedule determined by appeinted
members and may hold special meetings as determined by the membership.

The Commission shall establish its own rules and procedures for the conduct of its business. Otherwise it
shali follow Robert’s Rules of Order, where applicable and not in conflict with its rules and procedures.

if a vacancy occurs outside the regular allotted terms as set out above, an individual will be appointed by
the Town Council for the unexpired portion of the term based on nomination by party affiliation.

5. Duties

a) Highlight the towns artists, art activities and events, and to connect those arts organizations that
already exist in town.,

b} Encourage youth to be involved in local arts.

¢) Coordinate events by various groups in town.

d} Maintain a digital resource library or website on the Town web page as a community resource
related to the arts

e) The Commission may consider the development of a foundation to support and fund the Arts in
South Windsor.

f) Organize and hold an annual arts festival

g) Promote, encourage, and recommend to the town council eligibility for arts on town property.

h) Make an initial survey and shall subsequently maintain an inventory of the artistic and cultural
resources of the Town.

i} Develop, and recommend to Town Council a formal arts policy for the Town of South Windsor,
subject to approval by the Town Council, and may engage in activities in accordance therewith.

i) Recommend to the Town Council and Town on art-related matters in furtherance of the Town's
Arts Programs.

k) Encourage and assist in the display and presentation of art, artistic performance and cultural
activities in Town, school and community facilities Town-wide, as well as encourage and assist in
the recognition of Town artists.

l) Engage in other activities necessary and appropriate to carry out its objectives and purposes.

m) Keep records of its meetings and activities and shall file an annual report with the Town Council,
the Town Manager and the Town Clerk describing its activities for the previous calendar year.
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CULTURAL ARTS ORGANIZATIONS in South Windsor, CT

Prior to 1985: South Windsor Cultural Arts {volunteer organization) had a broad scope, although
providing cultural arts experiences in the South Windsor Public Schools was a priority. Activities
included performances in the schools, trips to the Bushnell, etc.

Several local visual artists were part of the group, and they organized an annual “South Windsor Artists”
exhibit and reception at the Public Library as a regular event amongst the other monthly exhibits in the
Friends Room. From the time the Library building on Sullivan Avenue opened, a major exhibit of student
art was also organized for the Friends Reom, organized by the SW Public Schools Art Department. This
exhibit (really a three-part series), now lasts from mid-April through June.

Other art exhibits at South Windsor Public and Wood Memarial Libraries have always included South
Windsor artists, but by way of individual requests. SWPL gallery is booked for month-long exhibits on a
first come/first served basis-—-apart from the school exhibit, while many exhibits at Wood are
intentionally sought by the staff to coincide with seasonal programming.

By 1985, the school PTOs had assumed most of the support roles for performances in the schools and
related field trips. Operating as “South Windsor Cultural Arts in Education,” this group published an
annual calendar of student artwork sold as a fundraiser at school open houses in the Fall. The honor of
the calendar cover art is one of the prizes given by the SWPS Art Department during the exhibit at SWPL.
Other fundraising supports other projects of this group. Although activities have been suspended during
the pandemic, | haven’t heard any indication that their activities won't resume.

SOUTH WINDSOR CULTURAL ARTS still remains as an organization, focusing on the series of Sunday
chamber music concerts held at Wood. (Some were also originally held at SWPL, although that has not
happened in many years, partly because we are now open for regular business on Sundays---and partly
because of superior acoustics at Wood and the local churches that have also been used.) Performers at
these concerts have often won or performed at major international music competitions; fundraising,
sponsorships, an endowment, and grants support this elegant, well-known series. The organization has
been a private 501(c)3 organization since 1988.

For several years after 1985, the visual artists involved with SW Cultural Arts continued to organize one
annual exhibit of local artists held in the SWPL Friends Room Gallery. This eventually stopped, since
many of the organizers had moved out of town or developed other interests. Diana Sartor, whose
husband was Town Manager, was one of the organizers. We do have a small space {our “Stairway
Gallery”} which is curated by a volunteer {artist Frank Pane} and which tries to showcase local artists.
Only three paintings or photographs fit in this space at once. Often, Frank is not able to find South
Windsor artists, so he brings in work by artists in nearby towns.

During the Sesquicentennial in 1995, many exhibits and performances were part of the celebration, and
South Windsor Cultural Arts, both Libraries, and individual volunteers {many from the Sesquicentennial
Comrnittee) gathered to organize them. Activities moved beyond exhibits and performances to include
games and activities for families and children. Excited by the thought of making this an annual event,
1998 and 1999 saw weekends of Arts Alive! with activities all over Town (including Town Hall). By then,
area celebrations such as First Night suggested that a multi-phase arts weekend would work here, but



attendance dwindled and participant “reviews” constantly cited the difficulty of participating in multiple
events happening not terribly close to one another.

By 2004, South Windsor Artists Initiative again tried to draw together local groups involved in the arts
to organize local exhibits and events. Some projects were accomplished (such as an exhibit that was
part of Armed Forces Day at Nevers Road Park}, but membership in the group dwindled and it
disappeared after the Historical Society bought the former Union School on Main Street in 2007.
Discussions had been held regarding using the school as a multi-arts space (such as East Hartford’s
Cultural Arts building), but the Historical Society’s plans took precedence and did not include the artists
as planners at that point.

South Windsor Agricultural, Arts, & Nature Committee was formed in 2014 by the Town Council with a
goal of using the Priest Farm {purchased by the Town in 1998) to celebrate the Town'’s agricultural
heritage and provide space for a wide variety of cultural activities. While “the arts” were not a central
focus, the group has studied many similar venues in other towns {such as Northwest Park in Windsor),
and found that studios or exhibit areas are often part of the rich cultural offerings included. SWAAN
includes Council-appointed members from many Town Departments, both Libraries, the Historic District
Commission, SW tand use bodies, local community groups such as Rotary, as well as the Council itself.
Some Town funding, State grants, etc., allowed for a number of formal studies of the land itself and the
house in particular. SWAAN discussions have struggled with describing particular development steps
without keeping the scope of activities impossibly wide, but the project could be continued as soon as
pandemic restrictions are gone. The pandemic interrupted our monthly meetings, but to my knowledge,
the group has not been disbanded,

2018/19 “Study Group” brought together representatives of arts organizations in South Windsor to talk
about what sort of structure {committee? Commission? NGO?) might best support the arts in South
Windsor. “Arts” were purposely very broadly described so groups celebrating beauty and creativity in all
forms could be included. The discussions were complicated by having different attendees at each
meeting, but we did hear from some very active Arts organizations from other towns quite willing to
share their experiences. {Ashford was a wonderful model!) Again, meetings were abandoned once
COVID hit, but could be revived.

Mary Etter

July 28,2021
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South Windsor Arts

Meeting: April 4, 2019

Time: 6:30 pm

Place: SWPL Friends Room

[n Attendance:
John O’Connor; Mary Etter, Cile Decker, Jessica Glass, Karen Johnson, Kristen Greenier,
Maureen Bourn, Andy Paterna, Bri Dill, Janice Snyder

Guest Speaker Debra Gag from the Ashford Arts Council. Debra gave her experience with
establishing and maintaining the Ashford Arts group. Debra shared the following:

e Primary goal of the group was to enrich the community and bring tourism.

e Started with he 300%™ Anniversary of Ashford in 2014. Debra believes that working on this
event helped launch the Ashford Arts Council.

o They created a Mission Statement and designed a logo and became organlzed with a
Chair, Co-Chair, Treasurer, Secretary and Communication person.

o Their money is handled by the Windham Arts Organlzatlon which is a 501(c)3. All their
financial transactions are handled through this orgamzat!on

o Decided they would support all the arts, regardless of the media
Wanted to bring arts to the community
Enrich the community through the arts

s They recruited members of people to support their mission which included artists in a
variety of media and-members of the public who wanted fo be involved with the arts.
Debra currently noted that they have about 40 members and have about 12 embers that
attend regular meetings. Membership cost is $20.00 per year and they have designed a
‘membership card which they give éach member upon payment.

e They meet in a hall in their Library which is of no cost to the group. They often hold
meetings and events in the same location.

s To add interest sometimes they will have a featured or guest Artist/Author for a meeting
Ashford has a Newsletter that they mail to each resident and the Arts Council has a page
in this publication. They also have a Facebook Page and a Website.

» Their first event was a Holiday Artist Market with a small fee for Artists to showcase their
work. They created postcards for their event and mailed to the communlty

o Other events they host are:

o Annual Fundraiser “Delightful Dinner Dance” with an ltalian Dinner, BYOB at
Knowilton Hall in the Library.

o Annual Writing Crawl held in June, They establish a central location to begin and
pammpants bring a journal. The group travels to different areas and write for about
15 minutes, breaks for lunch, then at the end of the crawl each writer can share one
of their entries.

o Various Art Workshops for all levels of artists which their group presents from 7-8
pm. Last time they brought in a Watercolor Painter who gave instruction. The

- group charged $5.00 for nonmembers.

Andy Paterna noted that the 175" Anniversary of South Windsor is intended to be celebrated in
2020, possibly in a week-long event and he would like to see this group either oversee the
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Connecticut Arts Generate $797.3 Million in Economic Activity \

September 15.2017

-THE ECONOMIC IMPACT OF NONPROFIT ARTS &
CULTURAL ORGANIZATIONS & THEIR AUDI m:_ss‘ -

D__'R.W:NG_ Tﬂufﬂfism_-e

As Connecticut’s leaders debated the fate of 'ﬂie} state’s btidget, the Connecticut Arts Alliance drew
anention 1o }'ecemiy refeased €conomniic d}lpai:t Gara. & G’RBEUJB“ 10 {he Aris & Economic Pri osperity 5
study, conducted by Americans for the Arts, Connecticit’s nonprofit arts and culture indusiry generates

$797.3 miliion in annual economic actw@ in the state, supporiing over 23,000 fuli-time equivalent
jobs and generating $723 rmlhon in local and state government revenues, The most comprehensive

economic impact study of the nonprofit arts and culfure industry ever conducted in the United States,
Arts & Economic Prosperity 5 was conducted by Ammericans for the Arts, the nation’s leading nonprofit
organization for advancing the arts and arts education. 7

Results show that non_proﬂt arts and culture organizations in Connecticut spent over $515 million
during 2015. This spending is far-reaching: organizations pay employees, purchase supplies, contract
for services, and acquire assets within their community. Those dollars, in turn, generated nearly $525
million in household i income for local residents and $72.3 million in local and state government’
revenues.

“Arts and culture is an economic engine that clearly provides “food on the table” for many who work
in the sector and those who work in the many industries that are supported by the sector,” stated Amy

Wymn, pres1dent of the Connecticut Arts Alliance, the state-wide arts advocacy organization for
Connecticut, “The data proves that our sector provides a solid return on investment as far as state arts

funding, resulting in-state and local revenues that are so important to Connecticut now and in the
future. The arts sector is an accessible and cost- effective asset that connects, collaborates and impacts

other sectors such as healthcare, public safety, education, social services, innovation in business,
manufacturing and science, and much more,” she added,




THho ans are a funcamenial COMpoOnSny of & WMNVIng SConony. riof a RUMDErs perspective e arns
generate jobs, cultura! tourism, and economic impact. Less quantifiable but equally as valuable: art
helps to create community identiry and vibsaney, and Is crifical 1o attracting and rerainjng an
mnnvsnv‘g

woIkioice, said &Kisiina Newman- Beoit, irecior of Luire of Connecticut Otfice of the Arts,
Depattmént of Economic and Community Development. “1 believe we have an enormous
responsIbiliy 10 1he: CresTors and COTISURIerS i (RS $1a16 10 proiect the jegacy Of (e aris i Lonnectcut
and help foster growth in the creative e¢onomy.” she added.

Arts Industry Boon for Loeal Businesses

B aUdilon 0 3pending oy OTganiZations, e NONPFOfE Aris Akl CUILUTS INGUSITY GAUONAILY I3Yerages
$102.5 billion in event-related spending by loeal and out- of state audiences. As a result of attending a
cujtural event, aiendess olien eav'dinier 1t I0Cal resiaurants, pay YO parking, buy EITTS ANd SOUVEnss,
and pay a babysitter. What's moré, attendegs froim out-of-town often stay overni oht in a local hotel.
Nationally, &vent attendees spend an averageof $31 47 on event- related expenses, and that does not
include the price of a ticket. In Connecticut, the figure is $2770 per event attendea, with residents
spending $23,78 on average and visitors spending 53% mote than residents — $49 78 per event
atiendes. In Connecticut, 69% of visitors come for arts and cultural offerings.

Feonoinie Impact One-Page Summaries

Siate of Connecticut: PDF Middlesex County: PDF Southeastern Connecticut: PDF Fairfield Connty:
PDOF
Northwest Conneeticut Region: PDF Greater New Haven County: PDF

The National Pietire

Nationwide, the Arts & Economic Prasperity 5 veveals that the nonprofit arts industry produces 81663
DIFHOIL 1N €CONOMIC ACH VALY

in 2015, resulting in $27.5 billion in federal, state and local tax revenues. In addition. it supports 4.6
million full-time equivalent jobs and generates $96.07 billion in household incorne.

“1 IS $tudy UENONSIALes hat The BITS are an eCondmic and SmpIoyment powerhouse both (ocaity and
across the nation,” said Robert L. Lynch, presidet and CEO of Americans for the Arts. “A vibrant
aits and culture dusy heips local businesses thijve and helps focal communities become sionger

“and healthier places to live. Leaders who care about community and economic vitality can feel good
about choosing to invest in the arts, Nationally as well as locally, the arts mean business.”

i he Arfs & Economic Prosperity 5 study was CONaucted py Afnericans ror e Aris and supporied by
The Ruth Lilly Fund of Americans for the Arts. Americans for the Arts’ local, regional. and statewide
project parners coniribuisd botE Hine and phancial suppoit 10 e sudy. Financial informaiion from
organizations was collected in partnership with DataArtsTM, using a new online survey interface. For
a full iist of the commaunities Who partici pated i ine Arts & Economic Prosperity 5 sway, Visit
www.AmericansForTheAris.org/AEP 5Partners. '
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ARTS & CUL'EURE SECTOR RE??ESFNTS
2% BF NA?!ON S GDP

The Us. Bureau ofEconom:c Analysns repartsthatthe arts andculture
sector contributes $9 biltion to Connecticut's economy, representing 3.6%
ofthe state's GDP-a larger share than some other industries inthe state

 Source: U.S. Butesn of Eeonainic Anglysis, 2015,
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BﬁﬁﬁS'&S“ekpoﬁEénemtéa $241 biflion arts trade SURPLUS. . B aittis:In 2015, CTarts and cuiture;obs produced $4.7 billionin compensation,

NUMBER OF ARTS-RELATED BUSINESSES AND JOBS (Commeraal & Nonproﬁt Arts Organizations Combined)

Nationally 5?3.65611'%!1958&3 employ 348 million peaple who arzinvolved. I Connectiout, 10,403 Arts-Related Businesses employ 39,419 pecple.
 Inthecreation or distribittion of the- arts. Based on Dun & Braistrest data, this - «In Fairfield County, 4,040 Arts-Related Businessés employ 15,359 pecrp!e
meansﬁ*.at&g%ofau bas:nessesa'zd 1.9%of all employees @ cornected to

j " In Harford County, 2,089 Arts-Related Businesses employ 8,714 people.
. i istes. “In [\I_e_wHavenCnmty 2048t RelatedBUsiriessaSemployllﬁZpeop!e,

~Sauirce: mnencanslforthe Aris; Ersaﬁ;*alndusﬁ-z'es, 2017
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_ 12015, the Connecticut arts and cufture geperated $797.2 millisn in economic
'aﬂmraifyﬂrt suppoﬂs4 Sn'hmnwba aﬂd genera*es $§275 activity annually that supported 23,114 jobs and generated $72.3 millionin state
‘__te andtoca! gavaﬂmen‘ revenie. and Jocal government revenue.

S : - In Fairfield County specifically, nonprofit aris groups generated $148.6 millionin
g Spendmgbyaﬁs audimcesgenerated 31025 bi]lionto local bisnesses. economicactivity. Audiences of 2.5 million people added another $86.6 million
_ for atotal of $235.2 millionin economic activity for the county in 2015, and this
Snurce: Amermnsfnr he Ars, érk&zwﬂmcﬂarpe:?iyﬁ 2017. : s generated $20.3 millionin local and state government revenues.
Soutce: Americans for the Aris, Arts & Economiz Prosperity 5, Connecticut report, 2017.

DRIVER OF OUR NATIONAL,
-STATE & LOCAL ECONOMY. ARTISA |

PUBI_IC INVESTMENT IN GRANTS TO NONPROFITARTS ORGANJZATIONS & ARTISTS

GBP DRIVER OF OUR
STATE ECONOMY.

.,oﬁowmmh is tie federal govermment investiig in the National i What about Conmecticut~how much does state government hﬂdgetixh

Eﬂduwméntforiheﬂrtsﬂlﬂ)? %t Conriectiout State Office of the Arls each year?
ﬁ Congresshias proposed allocating $155 million tothe NEAin FY 2019, whlch The state allocated $1,422,433 to the Connecticut State Office. In FY 2017,

hasbeenrelatwelyievelforthe lastseveral years. This amounts to 1ust47¢ ' the Connecticut State Office received $722,400 infederal NEAfunds,

per capita, yet the nonprofitartsindustry generates over $13 billion n which the Office re-granted to hundreds of cuftural organizations through
-federal tax revenue beick to the tredsury. Imagine what nonproﬁt arts groups the state. Another 29 nonprofit arts orgariizations received direct grants from
could generatewith $1per capital - the NEA totzlling $1,267,400.
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3.28upport Arts and Creative Culture

\etion Updates

This action has been revised for the 2019 c_eiftiﬁcét‘!,oh eycle A version of this action from the prior program
year is available for combparison. Edits are highlighted in yellow.

Objective

Demonstrate your community's commitment to the arts and creative culture by choesing from a flexible
menu of options. You may work with nonprofits or other implementers to carry éut this action. This action
rmay also be implementead by working with your heighbeéring communities.

Wiiatte !D@

Complete at least three of the following eleven activities. (10 points for completion of 3 activities, and an
additional 5.points for each additional activity, plus an additional & points if sub-action #11 supports artists
that identify as marginalized or underserved, maximum of 25 total points for this ‘action).

Support Arts and Creative Culture (Up to 25 points)
Complete 3 actions for 10 points, and receive 5 points for each additional action. 25 points max.
1. Establisha Poet Laureate. _ — S

Subﬁgit_: A copy of the reSO]utioh.drdinah_ce_, or other sﬁppqrting documentation,
2. Include arts and culture in publicly available municipal rarketing (printed or web-based).

Submit: Link to online marketing materials and/or samples of printed marketing materials.

3. Commit dedicated funding to the arts (during the twelve-months prior to application submission).
[Funding may be directed at an Arts Office, as part of the muhicipal budget, through grants, or to
outside services. Funding cannot be directed towards another Sustainable CT action, nor can it be
directed at the creation or operational expense of a Cultural Office or Arts and Culture
Department/Council as depicted in Subpart #5, listed below (though it may be a_part of this
office/department/council budget for projects or events).

Sulbsmit: A description of amount of funding allocated and what was funded.
4. Establish a percent for art/public art program (at least 196 of project cost must be spent on art,
municipality can adjust the % requirement in excess of 196).

Submit: A description of the program you established.
5. Establish a Cultural Office or Arts and Culture Department/Council which includes:

Submit:

a. Proof you established the Cultural Office or Arts and Culture Department/Council {for example, a
signed letter from the Department Head or Chief Elected Official).

Page 1 of 4 - 13 Feb 2019
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admmlstered and nurnber of participants.

Page 2 of 4 - 13 Feb 2019
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| Mlnutes of the arts and cultural discussion held 1/3/19 @ the SWPL, Friends Room @7:00 pm
In Attendance were:

Mary Etter; Director-SWPL

Karen Johnson; President -Down to Earth Garden Club
David Raymond: VP-Wood Library Association

Jessica Glass: President-Wood Library Association

Cile Decker: SW Historical Society

Maureen Bourn; SW Historical Society/Wood Board Member
Brian Rivard: SW Historical Society

Janice Snyder: Volunteer

Mary Etter started by confirming discussions made at the November 1, 2018 initial meeting at the
Wood library.

Discussion of visual arts 3 or 4 visual artists have expressed interest in an idea it was discussed that
the 175 anniversary of South Windsor in 2020 might be a good time to do it first South Windsor
cultural event.

The committee discussed how we might coordinate an art event for South Windsor.

Cile noted that she believes the town needs to have a cultural arts commission or some type of
committee to encourage a focus on the arts in South Windsor for the residents.

It was discussed and agreed that a facilitator or representative will help this group to identify other
successes in other towns which might help guide us.

Before this committee can identify any type of community cultural arts project, program or event, we
should invite another town or other towns to come and talk to us about their experience,
recommendations or suggestions on what has worked and “not worked” in their communities.

It was suggested that would check with the greater Hartford Arts Council and/or the Hartford
Foundation for some ideas and to perhaps provide guidance and help us with the following questlons

-Sources of funding

-Amount of government involvement

-What to look for and what to avoid in certain events and programs

-Address and encourage diversity in SW to teach and help the community learn about

different cultures

-Seek options from other communities

Mary and Cile will reach out to get some facilitators with resources from other communities to discuss
a strategy. for a South Windsor event, program, or project.

It was agreed to establish a monthly meeting time for this commiittee and the first Thursday of each
month appeared to be the best.

The next meeting is scheduled for;

Thursday February 7, 2018 at 6:30 PM at the South Windsor Public Library in the Friends
Room.

Respectiully submitted by Janice Snyder on 1-3-2019
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Date: June 6, 2019
In Attendance: Cile Decker; Kristen Greenier; Jessica Glass; Jessica V; Carolyn Venne; Mary Etter;
Janice Snyder
Location: Wood Memorial Library
Time: 6:30 pm

Cile noted that she spoke with Manchester Arts Members; Hartford Foundation for Giving and
suggests that we consider using other established Arts Council’s structure fo help get us started.

Discussion ensued regarding what the name of the group might be along with a mission statement
or statement of purpose. Many words and creative thoughts were brought forth by all members.
Some of the suggested words to help describe us were:

Initiative Group Coalition Cooperative Partnership
Gounil Collaborative Association Network Connection

SOUTH WINDSOR ARTS & CULTURAL COLLABORATIVE (SWACC) was chosen as it appears
to accurately describe the actions we plan fo take.

A lengthy and detailed discussion inclusive of all members in attendance followed. Many great
ideas were shared and are captured below with respect to identify a vision / mission statement /
statement of purpose / values.
o Foster creativity of and appreciation for the arts in our commuinity
e We envision the aris to inépire innovative spirit, celebrate our rich cultural diversity, recognize
our valuable history, and encourage our individual and community involvement
e V\alues:
1. Value sustainability, collaboration, innovation and a transformative power of the Arts.
2. Believe the Arts are the foundation for a sustainable, prosperous, diverse community

and critical to the future success of South Windsor.

Further discussion at the next meeting to finalize the initial structure of this group will be required.

The group agreed on an agenda for the next meeting:

_Finalize Mission Statement or Statement of Purpose
Discuss the Board of Directors composition
Membership (Define, identify benefits, dues??)
Decision to use the South Windsor Community Foundation (SWCF) as a fiduciary
NEXT MEETING SCHEDULED FOR July 11, 2019; 6:30 pm; at Wood

oo W N

Respectfully Submitted: Janice Snyder -, %zz&a %fd«?f 822119




planning and/or become involved with the arganizing fo ensure that the Arts are a vibrant part of
the celebration. ' |

Discussion ensued about the collaboration of this group involving bringing Arts of various types to
the Community and that the 175" Anniversary celebration should be a separate committee and
these two organizations should be considered as two different groups. That there should be the
establishment of some type of Arts Committee serving South Windsor which is separate than the
Anniversary cofmmittee.

Enthusiastic discussion about various projects and growth occutred. These ideas were
establishing an artist's space, holding art shows, stioweasing various artists, etc. These were
great ideas for the group to look forward 1o and merit further discussion after formal organization
is complete.

There was discussion around using the South Windsor Community Foundation, Inc. (SWCF) as
the Fiduciary for this group since they are an established 501(c)3. That may be an aftractive
solution to handling the financials for the group. It was nofed that this group must be organized
with a mission statement and dfficers for consideration by the SWCF.

Bri Dill volunteered to handle Facebook Communications for the group which will assist with
bringing in more people and helping the group’s mission get to the residents.

Discussion about moving forward with organizing and establishing an Arts Committee was
agreeable to all. There were concems that it has been approximately 6 months arid there hasn’t
been any real movement going forward to establish this group. [t was also shared that there
hasn't baen consistent participation of those interested members. In order to establish this group
going forward there must be an organizational process which should begin as follows:

1. Decide on a NAME for the group. It was mentioned that using *Cultural” in the name might
be misleading and confuse this group’s mission with other established organizations and
may not capture the variety of art media that this group is targeting.

2. Createa MISSION STATEMENT that clearly and precisely encompasses the goals of the
group. We may be able to use the Ashford mission statement to help.

3. OFFICER positions that fit the groups dynamics should be established to help with the
organizational and functional operations of the group.

The group was asked to think about and bring ideas to the next meeting for a GROUP NAME;
MISSION STATEMENT; and OFFICER POSITIONS.

NEXT MEETING: MAY 2, 2019 6:30 pm South Windsor Public Library {Mary will confirm)

Respectfully submitted: _/arice @z&wbﬁ 4/8/19
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July 17, 2021
Chairman Paul Burnham i 28267

- . . hd Lo sl b
Economic Development Commission
Town of South Windsor SOUTH WINDSOR TOWN COUNGIL
Dear Paul:

It is with regret that | am writing to inform you of my decision to resign my volunteer
position as Commissioner of the EDC effective July 1, 2021.

Serving on the EDC has been a great experience and | was happy to have had the
opportunity to work with so many dedicated and knowledgeable volunteers.

One memory | would like to share with you is of Marge Anthony. Marge was chairman of
the EDC for many years and her dedication, commitment and loyalty was extraordinary. She
wanted only to make South Windsor a better place in which to live. Marge Anthony paved
the way for many of the new commercial buildings of today.

Second only to Marge Anthony is Chairman Paul Burnham. His many years of dedication to
the EDC should (and these are the words of William Shakespeare) make us give pause and
be grateful.

Yours truly,
EDWINA H. Futtner
Ebviiena Voo PG~
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Reid, Deborah

From: Armstrong, Bonnie

Sent: Wednesday, August 18, 2021 10:03 AM
To: Reid, Deborah

Subject: FW: [External]HRC resignation

See below

Bonnie L. Armstrong, CCTC
Town Clerk

Town of South Windsor
1540 Sullivan Avenue
South Windsor, CT 06074

From: charles margolis <cjmargolis@snet.net>

Sent: Wednesday, August 18, 2021 10:01 AM

To: Armstrong, Bonnie <Bonnie.Armstrong@southwindsor-ct.gov>; TONYGOLFS@att.net
Cc: Ritu Goel <ritugoelhrc@gmail.com>

Subject: [External]HRC resignation

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or on clicking links from unknown senders.

Ritu - Serving on the South Windsor Human Relations Commission has been a privilege and an
honor. Under your leadership, the HRC has reached its full potential. The members are dedicated,
motivated and committed to making our community more welcoming, inclusive and equitable.. The
HRC has made an impact on South Windsor in tangible and subtle ways. The time has come for me
to move on. Therefore, | respectfully submit my resignation with the wish that the position will be filled
by a caring, energetic individual. Although | will no longer be a commissioner, | am always available
to lend a hand, offer advice or support you and HRC in any way | can. Best wishes with your on-going
efforts to educate and enrich South Windsor.

Sincerely,

Charlie Margolis
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June 23, 2021

Mr. Michael Maniscalco, Town Manager
Town of South Windsor

1540 Sullivan Avenue

South Windsor, CT 06074

Dear Mr. Maniscalco:

At its Regular Meeting of June 21, 2021, the South Windsor Town Council approved the
following Resolution:

WHEREAS, the Town of South Windsor undertook a strategic planning process in 2001
and 2016; and

WHEREAS, the Town Council has the desire to make decisions and implement strategies
in a plan-full manner with the intent of doing the best for all South Windsor’s residents; and

WHEREAS, the Town Council recognizes that the Town can achieve more effective and
efficient service delivery to residents through planning processes; and

WHEREAS, the Town Council has the desire to develop a vision, goals, and objectives
through working with a broad spectrum of residents who represent diversity in age, race,
and gender

NOW, THEREFORE, BE IT RESOLVED that the South Windsor Town Council hereby
creates a Strategic Planning Committee with the express intent to accomplish the following:

1. Through broad outreach to the community, develop a vision statement for what the
community would like to become:

a. The Committee will advertise and hold two (2) public hearings to gather input
from the community.

b. Through support of the Town staff, the Committee can consider conducting a
survey using multiple mediums for dissemination.

c. Develop and deliver a report to the Town Council by 7/1/2022 that will explain
the Committees recommended vision and why it is the recommended vision.

(Resolution Continued on Next Page)



Establishment of a Strategic Planning Committee
June 23, 2021
Page 2

2. Work collaboratively with the Town Council to develop goals that will accomplish the
vision.

3. Work with the Town Council and Town staff to create specific, measurable
objectives that will accomplish the identified goals; and

BE IT FURTHER RESOLVED that the Committee shall be appointed by the Town Council
and shall be made up of no more than nine members. Two members must attend South
Windsor Public Schools: two members must consider themselves to be senior citizens;
there must be representatives from diverse gender identities, and there must be
representation from active political parties. Al efforts shall be made to seek both cultural
and ethnic diversity in representation. The Town Manager, Mayor, and Minority Leader (or
their designee) will be considered ex officio members with full rights to participate at
meetings but will have no right to vote in the process; and

BE IT FUTHER RESOLVED that two Councilors, one being the Mayor and one being the
Minority Leader, will accept nominations from Town Council members and residents
(residents may also nominate themselves); and

BE IT FURTHER RESOLVED that the Mayor and Minority Leader shall review nominations
for this Committee, bring the full list of nominations to the Council for review, and bring their
recommendation for the Committee make-up to the Town Council for approval.

Respectfully submitted,

Deborah W. Reid
Clerk of the Council

CGC:

Scott Roberts, Assistant Town Manager/CIO/Emergency Management
Vanessa Perry, Assistant Town Manager/Director of Human Resources
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TOWN OF SOUTH WINDSOR

South Windsor Town Council

Deborah Reid, Clerk of the Council

Michael Maniscalco, Town Manager
Vanessa Perry, Assistant Town Manager/Director of Human Resource
Scott Roberts, Assistant Town Manager/CIO/Emergency Management

September 15, 2021

Town Council Rules & Procedures

At the July 19, 2021, Town Council Meeting, Council members proposed specific changes to the
Town Council Rules & Procedures as follows:

Councilor Lopez felt additional language should be added to Article IV — Section 5 —
Public Meetings — Item b, regarding the responsibilities of an individual who is no longer
a Council member concerning discussions and communications during an Executive
Session.

Councilor Evans felt that the Adoption of the Agenda should remain in the Town Council
Rules & Procedures.

Councilor Koboski, Maneeley, Lopez, Lydecker, and Snyder felt that speakers should
have five (5) minutes to speak, regardless if the meeting is in-person or virtual.
Councilor Evans and Lydecker stated they would like to see emails read into the record
during in-person meetings if requested in the email.

Councilor Maneeley felt that a vote to extend a meeting past 11:00 p.m. should require a
minority vote, rather than one person being able to say no and the meeting ending.
Councilor Koboski felt that a vote to review and/or revise the Town Council Rules &
Procedures as deemed necessary should require a 2/3'% plus one vote, rather than a
2/3™ vote.

The Town Council Rules & Procedures Committee held a meeting on September 14, 2021, and
proposed additional changes as follows:

Under the Order of Procedure, ltem 7 — Public Input — the public shall only speak to
items on the agenda.

Under the Order of Procedure, Item 15 — Public Input — the public shall speak on any
matter.

Whether a meeting is in-person or virtual, Public Input should not exceed thirty (30)
minutes unless extended by the Mayor with the consent of the majority of the Council
present.



e Achart will be placed at the end of the Town Council Rules & Procedures showing the
number of members present and voting; and the number necessary to make up a 2/37
vote plus one.

The changes to the Town Council Rules & Procedures are in red in the attached final draft.
Council members are requested to please review the proposed changes. The final draft will be
sent to the Town Attorney for review after approval by the Town Council.
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SOUTH WINDSOR TOWN COUNCIL
RULES AND PROCEDURES

ARTICLE | - RULES AND PROCEDURES (Charter, Section 304)

The Council shall determine its own rules of procedure not inconsistent with the
provisions of the Charter.

ARTICLE Il - TOWN COUNCIL ORGANIZATION (Charter, Section 208 and

302) /

Section 1 = Organizational Meeting

Each newly elected Council shall meet for organizatigh |n %e Town? office
building at 8:00 p.m. on the first Monday after the election. ///Tpe/ eeting shall be
called to order by the Town Clerk, who shall administer the ogth of office to all

members, provided that in the absence of the Clerk ftﬁ///’f’r}/ ///t /@ ymay be called

to order and the oath administered by any citizen.of %’th/W ndsor authorized by
i f///

law to administer oaths. The Council sha% then't p ed to choose one of its

members as Mayor, to serve for the ensumg,two rs,/or until such time as a

//% 4/ e
successor is duly chosen. %’//// /////

// //o;’/
In the event of an emergency, as determlneé py én Emergency Declaration, the

Organizational Meeting may be held wrtually;r/at another designated Iocatlon
) 4

\

\\

//%f

\%\

\

\

W
Section 2 — Resignations //// v

\
\\\
\\\\

Elected Officials; a wnttc;n gne;g re3|gnat|0n shall become official the date and
time recorded by the ” To/ﬁ//Vh//Cl 'k and effective the date and time written in the
document. A copy of th;t dc{éﬁment will be provided to the Clerk of the Council
by the Town ClerkRes /natlons need to be received by the Clerk of the Council

by the close’d %/’”“'ne/ss day (4:30 p.m.) on the day of the Agenda Meeting in
order to be P

»

‘on the Town Gouncil's next Regular Meeting agenda.

Vacancies in elective offices, including the Board of Education, from whatever
cause Esmg, shall be filled by the Council [after receiving the nomination by the
respective” polltlcal party]. In filling any vacancy, the Town Council shall select a
person of the same political party as that of the former incumbent, unless the
incumbent was a nonregistered voter, in which case their successor shall be a
nonregistered voter. For the purposes of this section, a nonregistered voter shall
mean any elector of the Town of South Windsor who has not been registered
with any political party for a period of six (6) months next preceding the date of
their appointment. No nomination can be made until the resignation is effective.
The nomination to be made at the first regular meeting following the resignation
effective date. All appointments to fill vacancies in any elective Town office shall
be for the unexpired portion of the term of the elective office so filled.

1



ARTICLE llIl - THE MAYOR (Charter, Section 302)

Section 1 — Method of Selection

a. The Council shall, at its Organizational Meeting, proceed to choose one of
its members as Mayor and one of its members as Deputy Mayor, each to
serve for the ensuing two (2) years or until such time as their successor is

duly chosen. //
%
Section 2 — Duties of the Mayor //////,7
a. The Mayor shall preside over all meetings of the Cog///pcﬂ @nd perfor//r7/n such

other duties consistent with the office as may be lmpose/ fby the Council.

/////////
b. In case of the absence of the Mayor and the p// /M yor the Clerk of
the Council (or in the Clerk’s absence/ //// /”,//}\/ttorney) shall call the
/

meeting to order. The Council sh//all /p eed to elect an acting

chairperson by a majority vote of those
P y JOTIty ///////// /////////
ff

Y4
c. The Mayor shall be recognlz%(;!/ //;//r)/e ‘9 JClaI head of the Town for all
W

ceremonial and military purposes
d. The Mayor shall not be deprlved t/the
/////

ARTICLE IV — TOWN COUNCIL MEETINGS (Charter, Section 304)

7,

/% //
Section 1 — Reqular Meetlng ; /

2, /////z////
a. The Reguigr Me b /”f; e Council shall be held on the first and third

etin
// ach'm /%//

e ”E;
"
%

7

s

“1

i

o

jote on any question.

X

\

Monday of & m nth at 7:00 p.m. at the South Windsor Town Hall
(exceg//’g //;'\/////g/;lst ‘,t,he event a legal holiday faIIs on either the first or thlrd

IVIond y,//gf anyzg;_\/
shall’ ,,pe hé |q

ase of the absence of the Mayor and the Deputy Mayor, the Clerk of
ie Council (or in the Clerk’'s absence, the Town Attorney) shall call the

m/eetlng to order. The Council shall then proceed to elect an acting
chairperson by a majority vote of those members present.

Section 2 — Special Meetings

a. The Mayor or the Clerk, upon written orders from the Mayor or at least
three (3) members of the Council, shall be empowered to call Special
Meetings and shall give notice of time and place of Special Meetings and
reasons therefore by email, mail or by personal delivery to all Council
members, Town Manager and Town Attorney at least forty-eight (48)
hours before the time of such meeting.
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b. No business shall be considered at any Special Meeting, notice of which
has not been included in the call for such meeting. (Charter, Section 304)

C. Notice of the time and place of such Special Meetings shall be posted in
the office of the Town Clerk and on the Town website at least forty-eight
(48) hours prior to the time of said meeting. The notice shall specify the
business to be transacted.

d. The Town Clerk shall certify, upon the original copy of the not/lce filed with
the records of the Councit, by whom the meeting was ca!l;d “the manner
in which notice was given to the members of the C@uncu{/ the Town

Manager, and the Town Attorney, and when such notlce ‘was gl\/

. _ - ////
Section 3 — Work Sessions ////////

Work Sessions will be held on an as-needed baS| ete neg by the South
Windsor Town Council. //////////
//

// )
Section 2 — Public Hearing y
///// ///’//////////

At least one Public Hearing, notice of ‘which shgll be given by the Clerk of the

Council at least five (5) days in advance by//faubllcatlon in a newspaper having a
general circulation in said Town, post;r/)g a noﬁlce in a public place, and posting
on the Town website, shall be held by the, Council before any Ordinance shall be
passed, except any Ordlnance relating fo/fthe appointment or designation of

officers or to the Council or”|t§ procedures

L
Y,

N
\\‘”\QQ%

4

\\\\\\\\‘

ee-// /ng by having the members notified.

/

a. In case of € emergi/én/f{ s defined below, the Mayor shall be empowered to

P
4copy of”the minutes of every such Emergency Meeting adequately

ttlng forth the nature of the emergency and the proceedings oceurring at
sald meeting shall be filed with the Town Clerk no later than seventy-two
(72) hours after the holding of said meeting.

Section 5 — Public Meetings

a. All meetings of the Council shall be open to the public unless an Executive
Session is called by the affirmative vote of 2/3" (super-majority) of the
members present and voting, which vote shall be taken at a Public
Meeting and shall state the reason for such Executive Session. Executive
Sessions may be called in accordance with FOI Laws and Connecticut
General Statutes.



b. All discussions and communications during an Executive Session are
considered to be confidential information pursuant to the South Windsor
Town Charter, Article IV. Code of Ethics, Section 2-487 Confidential
Information. Any information gleaned while in office remains confidential
even after an individual is no longer a Town Council member.

C: No official action to be taken unless in an Open Public Meeting.

d. Council’s minutes may only be changed by Council members, the Town
Manager, or the Town Attorney, except by permission of the majority of
the Council members present.

ARTICLE V — A QUORUM (Charter, Section 304)

Section 1 — Requirements for a Quorum

The presence of five (5) members of the Council shall constitute a quorum, but
no Ordinance, Resolution, or vote, except a vote to adjourn or to fix a time and
place of its next meeting shall be adopted by less than five (5) affirmative votes.

ARTICLE VI - THE ORDER OF PROCEDURE (Charter, Section 304)
(Robert’s Rules of Order)

Town Council Regular Meetings will begin at 7:00 p.m. starting in January 2014

Section 1 — The Order of Procedure

The Order of Procedure at all Regular Meetings of the Council may be subject to
change but should include the following:

Call Meeting to Order

Pledge of Allegiance

Roll Call

Adoption of Agenda

Mayor's Remarks

Communications and Reports from Town Manager

Public Input for Items on the Agenda

Adoption of Minutes of Previous Meetings

Communications from Liaisons, Officers, and Boards Directly
Responsible to Council

10.  Reports from Committees

11.  Consent Agenda

a. First Reading

b. Second Reading

c. Miscellaneous

[All items listed under this section are considered to be routine by
the Town Council and will be enacted by one Motion. There will be
no separate discussion of these items unless a Council member so

© NSO N
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requests, in which event the item will be removed from the General
Order of Business and be considered in its normal sequence on the
Agenda.]

12.  Unfinished Business

13. New Business

14. Passage of Ordinance

15.  Public Input for Any Matter

16. Communications from Council

17.  Executive Session

18.  Adjournment

Section 2 — Rules Governing ltems in Section 1 of this Article

Public Input

Item #7:

In-Person Meeting:

a.

Public Input shall not exceed thirty (30) minutes unless extended by the
Mayor with the consent of the majority of the Council present.

When recognized by the Mayor, the speaker(s) shall approach the lectern,
give their name and address, and avoid personalities or impugning of
improper motive to any person.

The speaker(s) may address the Council on any item on the agenda.

The speaker(s) shall limit their speaking time to five (5) minutes). This
limit may not be exceeded, except when invoked by any member of the
Council with the consent of a majority of the Council present.

Town Council members will not respond to any public
comments/questions.

Emails will only be read into the record if brought forth by a Council
member or if the person submitting the email has requested that the
email is read into the record. A Council member who brings an email
forward, will read the email into the record.

Virtual Meeting:

a.

Public Input shall not exceed (30) minutes unless extended by the Mayor
with the consent of the majority of the Council present.

When recognized by the Mayor, the speaker(s) shall give their name and
address and avoid personalities or impugning of improper motive to any
person.



e The speaker(s) may address the Council on any item on the agenda.

d. The speaker(s) shall limit their speaking time to five (5) minutes. This limit
may not be exceeded, except when invoked by any member of the
Council with the consent of a majority of the Council present.

e. Town Council members will not respond to any public
comments/questions.

f. Emails sent to TownCouncilComments@southwindsor-ct.gov will be read
into the record.

Item #15:

In-Person Meeting:

a.

Public Input shall not exceed thirty (30) minutes unless extended by the
Mayor with the consent of the majority of the Council present.

When recognized by the Mayor, the speaker(s) shall approach the lectern,
give their name and address, and avoid personalities or impugning of
improper motive to any person.

The speaker(s) may address the Council on any matter.

The speaker(s) shall limit their speaking time to five (5) minutes). This
limit may not be exceeded, except when invoked by any member of the
Council with the consent of a majority of the Council present.

Town Council members will not respond to any public
comments/questions.

Emails will only be read into the record if brought forth by a Council
member or if the person submitting the email has requested the
email is read into the record. A Council member who bring an email
forward, will read the email into the record.

Virtual Meeting:

a.

Public Input shall not exceed (30) minutes unless extended by the Mayor
with the consent of the majority of the Council present.

When recognized by the Mayor, the speaker(s) shall give their name and
address and avoid personalities or impugning of improper motive to any
person.

The speaker(s) may address the Council on any matter.



d. The speaker(s) shall limit their speaking time to five (5) minutes. This limit
may not be exceeded, except when invoked by any member of the
Council with the consent of a majority of the Council present.

e. Town Council members will not respond to any public
comments/questions.

f. Emails sent to TownCouncilComments@southwindsor-ct.gov will be read
into the record.

ARTICLE VIl - AGENDA

Section 1 — Preparation

a. The Clerk of the Council shall be responsible for preparing the Agenda for
all meetings of the Council and shall see that copies are distributed to the
members at least forty-eight (48) hours before the meeting.

b. During the preparation of the Agenda, there shall be an Agenda Meeting
with the Mayor or their designee, the Minority Leader or their designee,
the Town Manager or their designee, and the Clerk of the Council or their
designee for the purpose of all parties receiving the agenda information at
the same time. The Clerk of the Council shall be responsible for preparing
and distributing a schedule of times and dates for the Agenda Meetings to
the members as listed. The Agenda Meetings shall be at least ninety-six
(96) hours before the meeting and at least forty-eight (48) hours before the
actual distribution of the agenda to all members of the Council.

C. Items for the Agenda of any meeting of the Council may be submitted at
the prior meeting of the Council by the Mayor, the members, Town
Manager, and the Town Attorney.

d. Additional items for the Agenda may be made by the above persons
provided that all such additions be supplied to the Clerk of the Council by
the close of the business day (4:30 p.m.) on the day of the Agenda
Meeting for which they are intended for consideration. The name of the
person submitting an item for Council consideration shall appear on the
Agenda after the item submitted. The only exemption to this rule will be
for items coming from the Town Manager or their designee.

e. At the discretion of the Council Clerk, the order of the agenda can be
changed with priorities given to the Town Manager, Town staff, Town
Attorney, and paid consultants

f. Items not on the Agenda for a Regular Meeting or Work Session may be
taken up at said meeting except as provided in Article XIIl, Section 1.



g. The Council Clerk shall put notice on the Town website of a meeting open
to the public at least forty-eight (48) hours before said meeting.

h. The Clerk of the Council will provide a list of agenda items, as submitted
to the Clerk under these Rules, intended for consideration at the next
meeting to the Town Council members by electronic communication at
least three (3) business days prior to the meeting. However, errors,
delays, and/or unintentional omissions of the items will not prevent the
Council from taking up the items at the Council Meeting, so long as the
items are taken up as otherwise provided under these Rules.

i. The Agenda shall contain the following notice:

Public Meetings are the time and place at which the Town Council conducts
official business of the Town. The Council reserves time and invites the public to
be heard during Public Input of each Public Meeting, as follows:

Item #7:
In-Person Meeting:

Public Input — The public is welcome to discuss any item on the agenda.
This segment shall not exceed thirty (30) minutes unless extended by the
Mayor with the consent of the majority of the Council present. Speaker(s)
generally are to limit their comments to five (5) minutes each, except when
invoked by any member of the Council with the consent of a majority of the
Council present and shall avoid personalities or impugning of improper
motive to any person. The Town Council members will not respond to any
public comments/questions.

Virtual Meeting:

Public Input — The public is welcome to discuss any item on the agenda.
This segment shall not exceed fifty (50) minutes unless extended by the
Mayor with the consent of the majority of the Council present. Speaker(s)
generally are to limit their comments to five (5) minutes each, except when
invoked by any member of the Council with the consent of a majority of the
Council present and shall avoid personalities or impugning of improper
motive to any person. The Town Council members will not respond to any
public comments/questions.



Item #15:
In-Person Meeting:

Public Input — The public is welcome to discuss any matter. This segment
shall not exceed thirty (30) minutes unless extended by the Mayor with the
consent of the majority of the Council present. Speaker(s) generally are to
limit their comments to five (5) minutes each, except when invoked by any
member of the Council with the consent of a majority of the Council
present and shall avoid personalities or impugning of improper motive to
any person. The Town Council members will not respond to any public
comments/questions.

Virtual Meeting:

Public Input — The public is welcome to discuss any matter. This segment
shall not exceed fifty (50) minutes unless extended by the Mayor with the
consent of the majority of the Council present. Speaker(s) generally are to
limit their comments to five (5) minutes each, except when invoked by any
member of the Council with the consent of a majority of the Council
present and shall avoid personalities or impugning of improper motive to
any person. The Town Council members will not respond to any public
comments/questions.

J- For the purpose of this section, the day of the Town Council meeting shall
be considered a business day prior to the meeting.

ARTICLE VIIl - MOTIONS (Robert’s Rules of Order)

Section 1 — Reqgular Motions

a. All motions shall be made aloud before being seconded, debated, or
passed on.
b. Motions shall be reduced to writing when requested by the Mayor or by a

majority of the Council present.

C. Any motion may be withdrawn by the mover before an amendment or
decision.

Section 2 — Motions of Precedence

a. When a question is before the Council, no motion shall be received
except:
1. To Fix the Time of Adjournment - to set the time, and sometimes

the place, for another meeting to continue business of the session,
with no effect on when the present meeting will adjourn. To “fix the
time of adjournment” requires a second, the motion is not
debatable, is amendable, and requires a majority vote to pass.
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2. To Adjourn - to end a meeting. To “adjourn” requires a second; the
motion is not debatable, is not amendable, and requires a majority
vote to pass.

3 To Lay Upon the Table - is properly used only when it is necessary
to suspend consideration of a main motion in order to deal with
another matter that has come up unexpectedly and must be dealt
with before the pending matter can be properly addressed. To “lay
upon the table” requires a second; the motion is not debatable, is
not amendable, and requires a majority vote to pass.

4. To Commit or Recommlt — to refer to a committee. The /questlon
can then be carefully investigated and put into better //cc/andltlons for

consideration. To “commit or recommit” reqmres a;second, the

motion is debatable, is amendable, and requires’a majo?/fty//vote to

Y L
pass. (secondary amendment is not amenda;/t/}le) ////////
5. To Postpone to a Certain Time — action on a 6end|ng question may

be postponed to another time. Alternati );ely, a //r/%{lon can be

// o

. o //
postponed until after a specific event has, occurred//sych as after a
i
a

relevant report has been issued. 1’2/ ‘Pos g//// et
Y,
requires a second, the motion l/s/deb// tabl //IS amendable and
requires a majority vote to pass. / %
q jority Y 32 ///// )

6. Limit or Extend Limits of Debate’- caﬁ deerease or increase the
////////

/,//
allowed number of speech I ///gth of speeches, or it can
decrease or increase the total amount -of time for debate. To “limit

///

or extend limits of debate? equw%’% a second the motion is not

debatable, is amendable, and redtires a 2/3s (super-majority) vote
to pass. )
7. To Postpone” Indeflmtelv _ to avoid taking a direct vote on a main
motion. /To postpone |r}deflnltely reqmres a second; the motion is

\\k\\

///

t amendable and requires a majonty vote to pass.

8. odlfy a motion. To “amend” requires a second, the
table is amendable, and requires a majority vote to
9,.{;5‘" he Previous Question (*Call the Question”) — a motion to end

‘ =debate allow no further discussion or subsidiary motions (except a
’ motlon to lay on the table, which outranks it), and take the vote on
all pendlng motions. “Call the Question” requires a second, is not
debatable or amendable, and requires a 2/3'9 (super-majority) vote
to pass.

Motion to fix the time of adjournment, to lay upon the table, to call the
question (previous question), and to limit or extend limits of debate, shall
be decided without debate, except with respect to the time fixed, which
shall be subject to amendment altering the time.
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ARTICLE IX — DISCUSSION ITEMS, RESOLUTIONS, AND ORDINANCES
(Charter, Section 304, 306, 307, and 308)

Section 1 — Introduction

a. Any Councilor, the Town Manager, or Town Attorney can bring forth a
discussion item. A discussion item should be submitted to the Council
Clerk by the close of the business day (4:30 p.m.) on the day of the
Agenda Meeting. Official action of a discussion item shall not be brought
forth in the form of a resolution on the same night unless the ttem has time
constraints as determined by the Town Manager or their de3|gnee

b. Resolutions shall be composed by the Town Manager Clerk of the
Council, Town staff, or a Town Council member andéhould be referred to
the Town Attorney for correct wording, as necessary /Any resolution
submitted from a Council member or Town st )‘f memti/é)'s shall be vetted
through the Town Manager and Clerk of the Coun il, and/rewewed by the

o,
Town Attorney, as necessary. . % / )
//
o 7,
C. All Ordinances shall be introduced mf\/rvrltten/formé nd shall be confined to

one subject, which shall be clearly stated | ﬁé‘”tltle It shall be the duty of
the Clerk of the Council lmrgedtat Ey upon introduction of such written
ordinance to provide a copy to  be retalned Jjn the Town Clerk’s Office for
public inspection and a copy" ,,-,be posted in a public place in the Town
office building. For the oonvenlenoe of/the public, copies shall be placed
in the Town’s publlo/ ibrary and posted on the Town's website.

d. Before any Ord)nance shall be:.acted upon, it shall be reviewed by the
Town Attorneyf‘ d: eotlons ‘made as deemed appropriate by the Town
Attorney to ens uracy, clearness, conciseness, and consistency of

text and phras gy, as well as its constltutlonallty and legality Wlth

,:,_;bea" he own Attorney s endorsement that such review has been made.
= Any Ordlnanoe shall be introduced and a time and place set for Public
Hearlng as follows:

BE IT RESOLVED an Ordinance entitled: (Name Ordinance) on file in the
Town Clerk's office is introduced and (state date, time and location) is set
for a Public Hearing on said Ordinance.

Section 2 — Required Votes

No Ordinance or Resolution shall be adopted by less than five (5) affirmative
votes.
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Section 3 — Public Meeting

No Ordinance or Resolution shall be adopted or appointment or removal made
except at a meeting of the Council open to the Public.

Section 4 — Other Regulations

In addition to the above rules on Ordinances and Resolutions, the Councll is
referred to Charter, Section 208, and Charter, Sections 305, 306, 307, 308, 312,

313, and 314 of the Charter for regulatlons covering these subjects. //
Y

Section 5 — Emergency Ordinance

a. An Emergency Ordinance shall be only for the |mmed|ate preservatlon of
the public peace, health, and safety. //////% /
b. It shall contain an explicit statement of the natlfré//of;jg/h/ ergency
Y %

7
C. An Emergency Ordinance shall n//b//e////’"do ed e

ot
affirmative votes. /

Note: Further regulations of Emergen'

covered in the Charter, Sectioh - A 308.

Section 6 — Approved Ordinances

&,
The Clerk of the CounC|I(shaII provide thé Town Clerk with a copy of each
approved Ordinance togethe’ ith a Ietter certifying approval of the Ordinance as
presented, no later thg}nj' e (5 ys}ollowmg approval by the Council.

ARTICLE X — AF‘POIN'/I'MEN ‘OR REMOVALS FROM BOARDS,
COMMISSIONS, OR COMMITTEES BY THE COUNCIL (Charter, Section 502)

P

Secteon ' i bv Council

never any pointment is submitted, a vote on said appointment shall be
postponeﬁ to the’ next Regular Meeting except the selection of the Mayor or
Mayor This rule may not be suspended except that it shall not apply to
the appointment of Council members to Council Committees, permanent or
temporary. The submission shall include the name of the office and the name of
the nominee.

Section 2 — Submission of Appointments and Removals

Any submission of an appointment or removal for consideration by the Manager
or Council must be in written form and, in the case of a removal, must be
accompanied by a statement of cause.
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Section 3 — Passage by Council

All appointments and removals made by the Council must be passed by not less
than five (5) affirmative votes of the Council members except as otherwise
provided in the Charter.

Section 4- Notification to Town Clerk

Resignations of elected Town officials shall be submitted directly to the Town
Clerk, with a copy to the Clerk of the Council. Further, the Clerk of/the Counci
shall advise the Town Clerk in writing of all subsequent appomtments to fill
unexpired terms of elected officials within three (3) days of actiéﬁ/ by the Town

Council on such resignations and/or appointments.

ARTICLE XI — COMMITTEES

Section 1 — Power to Appoint Committees (Charter, Sé/é/tlon 305 and 502)
1

////', T

The Council shall have the power in accord%/////ﬁl//}th e on 305 of the Charter
to create or abolish by Ordinance, boards, cé)mm|s/§10ns /@nd committees except

those provided by the Charter. /,4_ /ff///

\\\

R

Section 2 — Terms of Commitiees -

///
In making appomtm
bare majority from a

need foabe received by the Clerk of the Council by the close of the business day
(4:30 p.m-)on the day of an Agenda Meeting.

Section 5 — Nominations

Boards, commissions, and commitiees; nominations to be received by the Clerk
of the Council by the close of business day (4.30 p.m.) on the day of an Agenda
Meeting. No nomination can be made until the resignation is effective. The
nomination to be made at the first regular meeting following the resignation
effective date.
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Section 6 — Filling of Vacancies

Any vacancies occurring on any committee, board, or commission shall be filled
by the Council {after receiving the nomination from the respective political party]
for said unexpired term with a person from the same political party as the former
incumbent, except as otherwise provided in the Charter. No nomination can be
made until the resignation is effective. The nomination to be made at the first
regular meeting following the resignation effective date and is then postponed to
the next regularly scheduled meeting for appointment.

Section 7 — Powers

No Committee shall have the power to employ any personsjg}/f/or on bi/éh/alf of the
Town, nor to incur any expense unless specifically autht?,rlzed i;y the " ///ouncn
and not in conflict with the Charter. . 4

Section 8 — Reports

Pending/Closed Lists — requests from the /5/3’//% nE’:&l,/
upon twice a month. Items will be on the pendmg{ [

completed, and then it will be put on the closed list”
P i p /////% S d/////‘i

iy, ///////
d comm;ssmns appointed by the Council

Attendance Reports — All boards
shall submit an attendance report on

Section 9 — Standing Committees
Uy

members from/;fh Coundil, (Whlch mclude the Mayor) shall be appointed

&

Procedures,//tempo ry """btherwise, by the Council and shall be subject
to conflrmatlc”f/n by the Council.

Er}/ergy Gommiittee

aming of Public Lands and Buildings Committee
ension Committee

Personnel Committee

South Windsor Architectural and Nature Center Sub-Committee

and such other Standing Committees as the Council may from time to time
approve.
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Audit Committee

The purpose of this committee is to recommend to the Town Council the
hiring of and evaluate the performance of the Town’s financial auditor.
Meet quarterly to conduct a post-audit meeting with the auditor; review
internal controls and programs and controls designed to prevent and
detect fraud, including compliance with the auditor, and plan future audits.
Meet as necessary to review and forward to auditor suspected fraud or
illegal acts affecting the government that comes to the attention of the
committee. Management is responsible for forwarding these items to the
committee as soon as possible. /

Ethics Committee // Y,

The purpose of this committee shall be to render a wntten adwsory
opinion, upon the written request of the Council or/,anf of the persons
included in Section 2-492 of the South WmdsoyCode o @rdlnances as to
the application of Chapter 10, Section 1001 of the Cp/g/r/tgr/// and Sections 2-
481 through 2-490 of the South Wind ///”//, /////of Ofdinances to any
specific relevant situation. This commit/(ee/s hall be appointed by Council
and shall comply with Sections 2- 491/throug/h 2 492 of the South Windsor
//

Code of Ordinances. K

Energy Committee

The purpose of this committee 'aII/be to investigate appropriate, cost-
effective opportunities for |mp|ementmg energy efficiency measures in all
aspects of South Wlndsors public buildings, including operational
changes and changes t ptenance or capital improvements. These

/», /// , /// //
recommendatl f,s S| ,/Il be/ oﬁNarded to the Town Council or appropnate

7Educa ez South Windsor residents about clean energy options, energy
efﬂclenc and energy conservation.

Iden’nfy appropriate Federal and State incentives and grant programs that
provide opportunities for clean, renewable energy, energy efficiency, or
energy conservation and obtain Town Council approval.

Take advantage of unique opportunities and resources within South

Windsor for providing clean, renewable energy to help fulfill local energy
needs.
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Naming of Public Lands and Buildings Committee

The Committee shall be responsible for recommending to the Town
Council the naming of all public parks, open spaces, and facilities in the
Town of South Windsor subject to the approval of the Town Council
(exclusive of Board of Education Facilities). The final decision to name or
rename a Town-owned park, open space, athletic field, or facility rests
solely with the Town Council, and any action taken by the Town Council
shall be binding.

Pension Commitiee //

The Pension Committee manages the investments andﬁ‘undlng///%f the

”///
Town’s retirement plan.

4/

Personnel Committee

/
he annia ///fif)ra}//lsal of the Town
c6o //e 'd compensation of the

Town Manager, Clerk of the Counc@ and/any |n/house Town Attorney

who is established as a Town employee /’/ther/ﬁuties assigned by the

The role of this committee is to lead the anniial a
Council's employees; and to review and

//

Council.

%

South Windsor Agricultural, A/rts/and Nature Center Committee

///// ////Z
The Committee will help create a 6?61/é/ct celebrating the farm heritage of

South Windsor on” the Priest Farm property, focusing on agricultural
heritage and stanng the aesthetlc charm of agriculture with the presence
of farmland and otive ing activities along with the heritage farming,

agncultural/ and artvg,ork ) clfudlng farm animals for beauty. The faC|I|t|es
are to becom me a s//so//ﬁ

Section 10 — Temporary Committees

All temporary committees and working groups shall be created by resolution.
Said resolution shall establish that the membership shall be comprised of no
more than a bare majority. The resolution shall also establish the sunset of the
committees and working groups. All working groups shall be disbanded at the
end of the term of the Town Council unless approved again by the newly seated
Council. All temporary committees and working groups shall make
recommendations and reports to the Town Council and cannot independently
take action.
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ARTICLE XIl - VOTING (Charter, Section 304)

Section 1 — Minimum Requirement

No vote except to adjourn or to fix the time and place of the next meeting shall be
adopted by less than five (5) affirmative votes.

Section 2 — Roll Call Votes

The ayes and nays of each and every vote of the Council shall be by Roll Call
vote unless the vote is unanimous and recorded in the journal. (Charter, Section
304)

Section 3 — Recording of Votes

All votes recorded in the Minutes of the meetings of this Council shall be
construed as unanimous by the members present unless the nays and
abstentions are recorded therein, including the names of the members voting nay
or abstaining.

ARTICLE Xlll - TIME OF ADJOURNMENT

A majority vote of the Council members presenting and voting, is needed
to extend a meeting past 11:00 p.m.

ARTICLE XIV — PARLIAMENTARY AND CHARTER AUTHORITY

The last published edition of “Robert’s Rules of Order” shall be the parliamentary
authority in the Council except as otherwise provided in these rules, and except
that should any of these rules be inconsistent with the provisions of the Charter,
then the Charter shall prevail.

ARTICLE XV — SUSPENSION OR AMENDMENT OF RULES (Robert’s Rules

of Order)

Section 1 — Suspension of Rules

Any of these rules, except Article VIII, Section 2, may be suspended by a
unanimous vote of the Council, provided that such action is not inconsistent with
any provisions of the Charter or State Statutes. Any item added to the Agenda
under Suspension of the Rules requires a second, is not debatable or
amendable, and requires a 2/3 (super-majority) vote of the members present.

ARTICLE XVI - RECORDS

Section 1

The Town Clerk shall maintain in their office an index of all Town Council
meeting Minutes along with a permanently bound copy of all such Minutes. Such
index shall be kept up to date by the Clerk of the Council.
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Section 2

All Regular and Special Town Council Meetings and Work Sessions shall be
recorded and are available on the Town website.
ARTICLE XVil — LEGAL OPINIONS

All requests for legal opinions shall be submitted in writing to the Town Manager.

ARTICLE XVIIl - PERFORMANCE EVALUATION

An annual Performance Evaluation of the Town Manager, th//Clerk of the

Council, and any in-house Town Attorney who is establlshedf/as a Town

employee will be held in Executive Session by the Town Couficil in the/month of
i,

June. %/ // @

Three originally signed final evaluations of each en;pl/oy JJ be given to the
iy,

H.R. Department by the Personnel Committee. One copy/g///;]/ould ‘be inserted into

the personnel! record of the employee, one copy. mserted mto*the/PersonneI File

(kept in the H.R. Department), and one co g/l\’/é/” /to the /4/mployee who is being

Py
evaluated. / / %
////////////////////
ARTICLE XIX — TOWN ATTORNEY HlRlNG PROCESS

Biennial, the Town will put out a Re uest for//Proposals for the Town Attorney.
The following process will be used to/evaIUate the responses and make a
determination as to the lowest, most quallfled response.

,,/mmlttee shall consist of a Councﬂ member from the majority
party a/Councn member from the minority party, the Town Manager, and two
t have S|gmf|cant interaction with the Town Attorney whom the Town
hall designate.

Review: After the receipt of applications, they will be arranged in order by cost of
services. The Committee will interview the lowest cost applicants, not to exceed
five applicants.

Interview: The Committee will interview the applicants to determine the following:
best fit, plan for representation of the Town, process for effective communication,
the team or individuals being presented, costs, methods of controlling costs. All
of these shall be scored by each individual member of the Committee, and
scores shall be averaged.
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Recommendation: Based on the average scores, the Committee shall
recommend the highest-scoring firm or individual to the Council for appointment
as Town Attorney. All five scores shall be shared with the Council.

THE TOWN COUNCIL RULES & PROCEDURES MAY BE REVIEWED
AND/OR REVISED AS DEEMED NECESSARY WITH A 2/3R°S PLUS ONE
VOTE OF THE COUNCIL MEMBERS PRESENT AND VOTING (SUPER-
MAJORITY PLUS ONE VOTE.)

Members Present and Voting Two-Thirds Plus One Vote
) 7
8 7
7 6
6 5
5 5
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Revised 9-8-21

PRackop el (@\S
Flag Flying Policy Cone [hoem [Buide

|. Purpose

A. The Town of South Windsor establishes the following guidelines regarding the
display of Commemorative or Organizational Flags only on the designated Town
flagpole located at Town Center (Wapping Community House). No
Commemorative or Organizational Flags shall be displayed on any other Town-
owned or Town-maintained facility.

B. In adopting this Policy, the Town Council declares that flagpoles owned or
maintained by the Town of South Windsor are not intended to serve as a forum for
free expression by the public, but rather as a non-public forum for the display of
Commemorative or Organizational Flags authorized by the Town Council as an
expression of the Town Council's official sentiments which shall constitute
government speech.

Il. Policy

A. As expression of the Town’s official government speech, the Town Council may
authorize the display of a Commemorative or Organizational Flag only on the
designated flagpole located at Town Center (Wapping Community House).

B. The Town Council shall only consider a request to display a Commemorative or
Organizational Flag if the request is made by a member of the South Windsor
Town Council at a regular or special Town Council meeting. All requests must be
supplied to the Clerk of the Council by the close of the business day (4:30 p.m.)
on the day of the Agenda Meeting for that meeting and in accordance with the
procedural requirements outlined in Section Il

C. At a noticed and agendized Town Council meeting, a two thirds plus one
(supermajority plus one) of Council members present and voting would need
to agree to fly the Commemorative or Organizational Flag. The necessary
votes needed depends upon the number of members present, as shown

below:
Members Present and Voting Two Thirds Plus One Vote
9 7
8 7
i 6
6 5




D. Each Commemorative or Organizational Flag cannot be flown more than once a
year and will be displayed for a period of time that is reasonable or customary for
duration of the event or fourteen (14) continuous days. Only one Commemorative
or Organizational Flag will be allowed to be displayed during any time period.
Commemorative and Organizational Flags must be temporarily donated for the
Town’s use and be clean, without holes and tears, and be made of an all-weather
fabric. Commemorative or Organizational Flags must be the same size or smaller
than the United States and Connecticut flags that are flown. The Town will not be
responsible for the condition of the Commemorative or Organizational Flag once
flown and may dispose of any such flag not picked up within thirty (30) days after
it has been flown. The Town will not purchase the Commemorative or
Organizational Flags.If any other flag is flown at halif-staff, the Commemorative or
Organizational Flag will also be flown at half-staff.

E. A Commemorative or Organizational Flag as defined in this Policy shall mean a
flag that identifies with a specific historical event, cause, nation or group of people
that the Town Council chooses to honor or commemorate consistent with the
Town’s mission and priorities. The following are not allowed as Commemorative
or Organizational Flags and will not be considered by the Town Council:

a. Flags of a particular religious movement or creed to avoid the appearance
of Town government endorsing religion or a particular religious movement
or creed,

b. Flags of a political party to avoid the appearance of Town government,
endorsing a political party;

c. Flags advocating a certain outcome in an election to avoid the appearance
of Town government endorsing an electoral outcome;

d. Flags of a commercial organization, to avoid the appearance of Town
government endorsing any particular business; and

e. Flags that enable violence, discrimination, prejudice, or racism to avoid the
appearance of Town government endorsing such actions.



lll. Procedure

Application Process:

A. An individual or group who would like Town Council members to request a
Commemorative or Organizational Flag be adopted by the Town shall make
application through the Town Manager’s Office as follows:

Obtain an application from the Town’s website or request an application
from the Town Manager’s Office.

A completed application has to be submitted to the Town Manager’s Office
no less than 30 days prior to the request of when the flag is to be flown. An
application must be completed in its entirety or will not be accepted.

After the request is reviewed and signed by the Town Manager, the
application shall be distributed to all members of the Town Council.

Town Council Process:

B. Any Town Council member can choose in his or her own sole discretion to request
that the flying of the proposed flag be adopted by the Town Council as the Town’s
government speech and that it become a discussion item placed on a regular or
special meeting agenda as follows:

The request must be supplied to the Clerk of the Council by the close of the
business day (4:30 p.m.) on the day of the Agenda Meeting.

Such request will be considered pursuant to Section Il and only if a two
thirds plus one (super majority plus one) of the Town Council members
present and voting approve of the request, shall the request be placed on
the Town Council agenda for its next regular or special meeting as an action
item for resolution by the Town Council. The necessary votes are shown in
a table above.

C. Flags will be flown according to the U.S. Flag Code.



