TOWN OF SOUTH WINDSOR

STRATEGIC PLANNING COMMITTEE

AGENDA

Town Hall Tuesday, April 25, 2023
Madden Room TIME: 5:00pm

1. Call Meeting to Order

2. Roll Call

3. Approval of Minutes

4. New Business

A. Focus Group Findings/Discussions Review

5. Discussion Iltems

A. Strategic Plan Next Steps, Completion Time Table
B. Strategic Planning Retreat Details

6. Adjournment

Members: Abigail Blanchfield
Tiernan Cabot
Steven King Jr., Deputy Mayor, Town Council
Marek Kozikowski, Town Council
Mindy Lewis
Michele Lipe, Director of Planning
Michael Maniscalco, Town Manager
William Myers
Miguel Proano, Vice-Chairperson
Phillip Richards
Lindsay Ruszczyk
Janice Snyder, Chairperson
Karen Wagner

Guests: Mohamad Alkadry, Consultant



