Ordinance

Social Justice & Racial Equity Commission

1. Establishment & Composition

A Social Justice and Racial Equity Commission is hereby established consisting of an eight (8) member
panel of non-elected community members with education, training, or work experience in racial or social
equity work and/or demonstrated practice or other relevant qualifications as equity leaders, all of whom
shall be residents of the Town of South Windsor. All members shall be appointed to the Commission by
the Town Council and shall include, to the extent possible, appointees with racial, ethnic, economic, and
gender (“REEG”) diversity. The Commission will consist of two (2) members who shall be Republicans,
two (2) members who shall be Democrats, two (2) members who are not affiliated with the Republican
Party but appointed by the Republican Party, and two (2) members who are not affiliated with the
Democratic Party but appointed by the Democratic Party. At its establishment, commissioners will hold
variant term lengths with four commissioners’ terms (one Republican, one Democrat, one member who
is not affiliated with the Republican Party but appointed by the Republican Party, and one member who
is not affiliated with the Democratic Party but appointed by the Democratic Party) to expire at two years,
and four commissioners’ terms (one Republican, one Democrat, one member who is not affiliated with
the Republican Party but appointed by the Republican Party, and one member who is not affiliated with
the Democratic Party but appointed by the Democratic Party) to expire at one year. Thereafter, each
commissioner’s term will be for a set term of two years.

2. Liaisons

There shall be a panel of non-voting liaisons to the Commission as follows: the Town Manager (or
designee), a Town Councilor, a Board of Education Member, the Police Chief (or designee), and an
individual from the South Windsor business community recommended by the South Windsor Chamber of
Commerce and appointed by the Town Council for a three-year term. Liaisons shall be invited to each
regular and special meeting of the commission but shall not be counted in terms of establishing a quorum
of, or minority representation on the Commission.

3. Organization

At the first meeting on or after December 1 of each year, the Commission shall elect from its members a
chairperson, vice-chairperson, and secretary, and other officers as deemed appropriate by the
Commission.

The Commission will meet on a monthly basis according to the schedule as determined by appointed
members annually and may hold special meetings as determined by the membership.

The Commission shall establish its own rules and procedures for the conduct of its business. Otherwise, it
shall follow Robert’s Rules of Order, where applicable and not in conflict with its rules and procedures.

If a vacancy occurs outside the regular allotted terms as set out above, an individual will be appointed by
the Town Council for the unexpired portion of the term.



4.

Purpose

The purpose of the Commission is to foster the development of a more diverse community, to address
specific issues at the root of REEG bias, and to suggest and implement proactive opportunities to combat
REEG disparities as a public health crisis. The Commission will also collaborate with appropriate town
groups and affiliates to carry forward the mission set forth in the Statement of Support created by the
Black Lives Matter Sub-Committee and as approved by the South Windsor Town Council on March 1, 2021.
The Commission will recognize and support the goals of social justice and racial equality in our community,
passionately stand against REEG discrimination, and condemn violence against black, indigenous, and
people of color (BIPOC).

5.

Work with Town Staff to ensure effective anti-racist and anti-bias training is offered for
every town employee and elected official on an annual basis of at least two (2) hours,
with a goal of twelve (12) hours minimum.

Take action to investigate and promote policy changes that address REEG bias and
disparity to create a more inclusive community.

Collaborate with Town Staff to search and utilize specific avenues focused on the
recruitment of BIPOC candidates for government opportunities.

Drive occurrence of training sessions, community conversations, reading lists, and forums
through a variety of media for all South Windsor residents, specifically targeted to bring
about awareness of the following:

i Critical self-reflection on racism
ii. Existing and historic inequities faced by those of REEG diversity
iii. Action and advocacy to fight REEG injustice

Ensure the Town Government and Police Department continually improves upon policies
and procedures that eliminate racism, bias, and profiling interactions in the hiring
process. Increase diversity of employment through recruitment and hiring. Develop a
system of open and transparent communication between town employees and citizens
to create dialogue regarding REEG disparity within our community.

Report annually to the Town Council and community the results and outcomes of the
Commission’s work.



