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Member Town Manager/ 

Finance Director Workshops

Already held:

9/10, 9/26, 10/10

MDC Board of Finance 

Commissioner Workshops 

already held:

9/19, 10/21, 11/8, 11/26

Coordinating 8 Council 

Presentations Dates with 

MDC Board Budget vote



2020 Budget Drivers2020 Budget Drivers2020 Budget Drivers2020 Budget Drivers
• DEEP approval of Long Term Control Plan (LTCP)

• Incremental Capital Cost as a result of a migration to CIP from CWP

• Proactive maintenance of infrastructure 

• OPEB Trust funding options and long term implications

• Continue to do more with less

• Deployment of solutions/strategic investments
• Healthier workforce

• Resolve impasse with DEEP re Hartford Landfill

• Increase water main replacement from 1-2 miles per year to 8-10 miles per year (capital spend will go from 
$6 M to 26M a year)

• Phase 2 of the Raftelis Study

• Funding for the litigation settlements

• Riverfront Transition Plan

• Master Plan for Water Infrastructure ($750M)



The Metropolitan District

2020 Proposed Budget Sensitivity Analysis

Ad Valorem and Customer Service Sewer Charge

Billed Water Consumption

17.7M CCFs - 3.6%  lower than 2019 adopted of 18.4M CCFs

Customer Service Charge - $7

Ad Valorem - 6.9%

2017

Actual 2018 Actual 2019 Adopted 2020 Proposed Increase

REVENUES $6 per month CSC Sewer Charge

Tax on Member Municipalities $41,670,400 $45,004,000 $48,153,100 $53,449,900 $5,296,800

11.0%

V16 Proposed Budget

Customer Service Charge $0 $3,320,800 $6,641,600 $6,641,600 $0

$6.00 $0.00

REVENUES $7 per month CSC Sewer Charge

Tax on Member Municipalities $41,670,400 $45,004,000 $48,153,100 $51,475,700 $3,322,600

6.9%

Customer Service Charge $0 $3,320,800 $6,641,600 $7,656,300 $1,014,700

$6.00 $1.00

Overall 4.3% budget  increase

(Decreases ad valorem 

by $7 million per year)
2019: 18.4M CCFs - $2.5 million loss



Average Customer Water Bill 

$1074.76

- 410.00

$664.76 without CWP charge



$0.51 cents increase breakdown

• $0.25 cents of the water rate increase is due to the reduction in consumption estimate from 
18,400,000 to 17,737,600 ccf’s, accounting for 7% (or half) of water rate increase.

• $0.08 cents is due to the increase in debt service of which $0.045 cents is attributable to the 
accelerated water main replacement program, which will increase the amount of water mains 
replaced to 10 miles in 2020.

• $0.05 cents increase is attributable to employee benefits specifically medical, pension and opeb.

• $0.13 cent increase is the result of proposed increases in operating expenses.

• Every $1 million in revenue equates to $.05 decrease in water rate

WATER REVENUES

Sale of Water - Fixed 23,003,500.00 22.4%

Sale of Water - Variable 71,090,100.00 69.1%

Other Operating Revenues 6,450,000.00 6.3%

Non-Operating Revenues 2,282,600.00 2.2%

Contr./Transfers from Other Funds - 0.0%

Contr./Transfers from Other Funds - 0.0%

Total Water Revenues 102,826,200.00 100.0%

Cost of Water affected Declining water sales
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2019 Water Rate Comparison
(typical 5/8 residential meter)

Water Utility 2019 Water Rate per 

CCF (748 gal)

MDC $3.50

Aquarion

(topstone division)

$6.87

CT Water $6.76

Regional Water 

Authority 

$4.40

Year MDC Regional

2020 $4.01 N/A

2019 $3.50 $4.40

2018 $3.14 $4.14

2017 $2.77 $3.95

2016 $2.66 $3.68



Water Company

Service 

Charge

Water Rate 

($/ccf)

Consumption 

(ccf/mo) 

Average 

Monthly Bill 

(100ccf/yr)

Average 

Annual Costs Effective Date

CT Water $11.83 6.76 8.3 $68.19 $818.26 8/15/2018

Aquarion Water

(Topstone

division) $12.89 $6.87 8.3 $70.14 $841.68 4/1/2019

Regional

Water $20.38 $4.40 8.3 $57.10 $685.16 7/2/2019

MDC $14.98 $3.50 8.3 $44.03 $528.36 1/1/2019

Residential (5/8" Meter) Customer Monthly Water Bill Comparison



Water 

Company

Hydrant 

Maintenance Fee 

($/Hydrant)

Cost for Hydrant 

Maintenance 

(based on 

10,156)

Public Fire 

Protection   

($/Inch-Foot)

Cost of Public 

Fire Service 

(based on MDC 

assets)

Annual Bill

CT Water $247.20 $2,510,563.20 $1.252 $8,922,475.01 $11,433,038.21 

Aquarion Water $264.58 $2,687,074.48 $0.092 $6,095,800.00 $8,782,874.48 

Regional Water $171.00 $1,736,676.00 $0.083 $5,478,436.89 $7,215,112.89 

MDC $135.00 $ 1,371,060.00 $                          - $                             - $1,371,060.00

Charges to Towns (Fire Services and Hydrants)



Scenario if MDC Adopted Public Fire Protection Fee  

and Higher Hydrant Fee

Water Company Expected 2020 

MDC Rate  
(Based on 17.7 CCF)

Revised 2019 

MDC Rate  
(Based on 18.4 CCF)

CT Water $3.36 $2.88

Aquarion $3.51 $3.02

Regional Water $3.60 $3.11
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• The MDC has operated within a challenging economy while facing operating and capital expense 

increases.  With these increases, the MDC has faced challenges in their efforts to keep rates down.  As you 

can see in the chart 37% of our costs are payroll related.

• Given fixed expenses almost 80% of our budget is payroll and debt service.

• In 2007 MDC Spent $5 Million on CIP water & sewer

• In 2018 MDC Spent $75 Million on CIP water & sewer and $120 million on the Clean Water Project



• Implemented cost containment initiatives, and strategically assessed our organizational structure 

and reorganized in a continuous effort to do more with less. 

• Reorganization of departments helps us become more efficient and allows us to maximize the 

utilization of staff in order to accomplish the work.

• Negotiated more than 60 separate and distinct labor potions, converting them into 12 multi-

tasking conversions

• Reduced our headcount over the last 10 years by approximately 200 people.      

• (In 2011 as part of CRRA contract ending there were 45 layoffs and MDC absorbed another 35)

Headcount

2008 680 2014 549

2009 667 2015 557

2010 670 2016 548

2011 588 2017 512

2012 559 2018 485

2013 538 2019 481

Retirements

2017 47

2018 17

2019 16

Projected 2020 38

Projected 2021 69

Projected - 2022 100



Union Contract Changes
New Employees

• Pension contribution increased to 7.5% of regular compensation

• No spousal or dependent medical/dental coverage upon retirement

• Retiree will pay the cost of coverage for life insurance upon retirement

• New employees enrolled in Health Savings Account(HSA)

• Must work at least 10 years to qualify for retiree medical

• Eliminated Medicare Part B reimbursement

• Spouses and dependents pay 100% of the premium. Assumes that 25% of retirees will elect spouse/dependent 
coverage

All Employees

• Moratorium on pension negotiations extended to December 31, 2025

• Existing employees  can opt to change to the High Deductible Medical Plan

• Health Insurance premium cost share shall be advanced over the term of the contract to 18%

• All future retirements the District will buy out the base Life Insurance by paying the retiree a lump sum

• Classification request moratorium extended to December 31, 2022

• All employees will pay 1% of regular wages into the OPEB Fund

Savings of $40 million in OPEB liability



Workers Compensation
• In 2018,Contracted with Workers Comp Trust to administer WC and FMLA programs

• The purpose of having a Workers Comp Administrator is to reduce the workers compensation costs by 

using cost containment measures to keep expenses to a minimum while providing quality medical care to 

the injured worker.

• The medical care plan has brought more control by limiting the network of medical providers and control 

over costs and unnecessary medical procedures. These changes have greatly reduced overall claim costs.



Ad Valorem Rate/Charge Comparison

 Average annual sewer charges range from $88-$359, lower than the CT average of 
$472  and CT Median of $401 (Tighe & Bond 2016)*

*excludes charges for Clean Water Project Charge (a.k.a. Special Sewer Service Surcharge)
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Public Act 13-78

• Allows private water companies expanded 

authority to charge fees to recover revenue lost 

due to conservation

• Exempts municipal water companies from 

submitting an annual report to PURA



Special Act 14-21

MDC is the only municipal water 

company that submits an annual report

to:

Governor’s Office

Office of Fiscal Analysis

Auditors of Public Accounts



Bill Re-Design:  Previous Versions

1st Re-design, effective, Nov. 2016Original



Effective 

January 2020



South Windsor Water Customers 

• MDC - 2086

• CT Water Co. - 5393



Questions


