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Process and Approach

1. Project Kickoff + Scoping 2. Plan Elements
Charting the Course Setting the Stage

=) X X X X

l

4. Review, Refinement, 3. Plan Development
and Adoption Putting the Pieces Together

222222222
POCD
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Traditional POCD Framework

E T evelopment | Infrastructure
gﬂ» gxs X2

Open Space Land Use & Zoning « Utilities

Natural Resources « Demographics * Transportation
« Historic Preservation * Housing «  Community Facilities
« Agriculture « Economic Development » Parks & Recreation

Special Focus Areas
Future Land Use Plan
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Innovative POCD Framework

Conservation  Development Infrastructure

2 ) 2

Sustainability & Resiliency

« Energy * Public Health * Infrastructure Hardening
+ \Waste Management * Social Equity « Hazard Mitigation
* Food Systems « Water Supply
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Key Future Issues

“!/ Sustainability and Resiliency

/ﬂ\ Housing Dynamics

ﬁ Community Facility Capacity
U]i] Economic Development

\ﬂ Opportunity/Growth Areas
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Key Issues: Sustainability & Resiliency

&

“Meeting the needs of the present without compromising
the ability of future generations to meet their own needs.”

Sustainability ENVIRONMENTAL - SOCIAL - ECONOMIC

— it

Resiliency

o SLAM

“Capacity of a community to survive, adapt, and grow no
matter what kinds of chronic stresses and acute shocks they

experience.”
MITIGATE - RECOVER - ADAPT

Fs
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Looking towards the future:

Green Energy + Energy Efficiency
EV Charging Infrastructure
Waste Management

Public Health

Social Equity

Infrastructure Hardening

Water Supply Planning

Hazard Mitigation & Disaster
Preparedness
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Corn Maze at Foster Farm

Key Issues: Sustainability & Resiliency
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Key Issues: Housing Dynamics

Past, Present, Future?

Strive for Balance
oD SLAM (:) Planimetrics 10



Key Issues: Housing Dynamics

Looking towards the future:

Zoning and subdivision regulations,
post moratorium

Align housing with demographic
needs

Affordability in light of rising housing
costs

Mixed-use & housing focus area in
Town Center - other areas?

Concept planning for Housing
Authority Properties

) SLAM < Planimetrics

Aerial Photo Showing Expansion Potential Of Wapping Mews (50 EIm Street)

Possible Opportunities At
Wapping Mews

1.

Built in 1974

2. Units are all outside en-

try with no intercon-
nacting hallways forcing
people to walk outside
in all kinds of weather
Units are separated
from parking areas for
residents, visitors, etc.

— e ' S5
_____

. ADA accessibility may

not be optimal

. One floor buildings oc-

cupy a large percentage
af the site

. 30 units on 5 acres =

6.0 unitsfacre
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Key Issues: Community Facility Capacity

Not all housing impacts facilities and services equally

Evergreen Walk South Windsor Woods
Type: Apartments Type: Condos
Units: 200 Units: 155
K-12 students: 25 K-12 students: 117
Students/Unit: 0.12 Students/Unit: 0.75

) SLAM < Planimetrics

SW Housing Authority
Type: Apartments
Units: 70

K-12 students: O
Students/Unit: ©
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Key Issues: Community Facility Capacity

Not expected to
be adequate for
community needs
to0 2035

Legend
Some issues to be
. considered

through 2035

Expectec to be
adeguate for
community needs
to 2035

Haz zome space constraints [such 3z storage)

Room on-zite to expand to rear (such 22 new meeting
room with storage bazement and converting ewisting
meeting room to offices)

..‘ v ;

(building alzo houses Emer-
gency Operations Center)

Equipment based in Village Center

Staffed by volunteers {recruitment can be 3 challenge)
Town offers tax abatement to volunteers and contrib-
utes funds for fire pr son and regional disp ]
Have 3 system of fire ponds / water supply

Have mutual sid arrangements with other towns
Facilities expected to be adeguate

May need to supplement staffing to enhance responze

Emergency Medical

Equipment based in Village Center (zhare with Fire)
Services provided by 3 non-government entity

Town contributes funds for EMS staffing / paramedic/
regional dispatch

Facilities expected to be adeguate for need:

May need to supplement staffing to enhance responze

Police Department

Town utiizes Resident State Trooper program (service
contract) and State Police based in Litchfield
Evaluate staffing / level of zervice desired

Pubfic works facility bazedin Village Center (animal shel-
ter and solid waste / recycling on same site)

Existing building|z) and site are used intensively

Space challenges exist {equipment, stockpiles, etc.)

Solid Waste / *  Transfer station located at PW facility
Recyding *  Need for 3 long-term zustsinable materials / solid waste
plan identified by First Selectman
Wastewater Treatment |« See Utility infrastructure section of the POCD
EDUCATION Assessment
Kent Center School *  Overzeen by Kent Board of Education
{K-8) * An enroliment drop of 25% from 2010-19 reboundec
during COVID [permanence iz unknown)
+  Existing building expected to have aceg y
*  Recrestion / play fields leazed from Kent School
. Regional High School *  Students from Kent sttend Housatomic Valley Regions!
(9-12) High School in Canaan / Fallz Village

Overzeen by Region 1 School District serving Comwall,
Canzan, Kent, North Canzan, Salisbury, Sharon

Mazin facifities for Town recreation programs include:

o Emery Park {seazonal swimming, playground, pic-

nic areas, passive recreation)

2 Kent Common Park (tennis courts, playground,
picnic pavilions, pazsive recreation)
Kent Community House {recreation claszes}
Kent Canter School (softbsll, bazeball, zoccer)
Opportunities for passive recreation are available 3t
open space parcelz (State iand, Kent Land Trust, etc.)
Survey indicated concern over these services [ facilities
The Park and Recreztion Commizzsion continues to work
on preparing 3 Parks Master Plan and organizing and
coordinating youth recreational programs.

Lack of river sccess haz been a concern for some time
Location(z) / dezign(s) shouid be finalized

Assessment

Library = 3 private sszociation that receives financial az-
sistance from the Town.

Staff / zervices meet community needs

Facility functionz have outgrown the building.

Plans are underway to expand / relocate the Library to
provide adequate space for its services.

Fund raizing / grant seeking underway

Village center location is optimal | fbrary iz an anchor)

Sharez zpace at Templeton Farm zenior housing complex
(3lz0 see Socisl Services)

Utilization iz expected to grow in the future

Senior Center uzage should be monitored

Social Services

Sharez zpace at Templ Farm zenior housing pl
(alzo see Senior Center)

Food bank ztorage at Community Houze

Need: have been growing with changing sge composi-
tion / economic issues / pandemic

Can be 3 challenge to have private consultations
Relocation to Swift House / Town Hall may be desirable

Tazk Force working on building improvements
Upgraded faciity could meet additional community
neecs, now and in the future

Used for meetings and civic. social, and other events
although activity level slowed during Covid
Facility expected to be adeguate for community needs

Welcome Center

Opened in 2017
Expected to meet neecs

Animal Shelter

Hzaz no owtside runs and constrains PW site but no sker-
natives spparent
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Key Issues: Community Facility Capacity

Looking towards the future:

Public School Enrollment in Connecticut: 1960 to 2021

u N ea r - te r m fo C u S O n S C h O O lS \X/ i t h 800,000 Growth Cycle Trough Cycle Growth Cycle Trough Cycle

Up to 1970-71 1971-72 to 1988-89 1988-89 to 2004-05 2004-05 to 2020-21
750,000 17 Year cycle 16 year cycle In year 17 of cycle
' Peak: 1970-71

enrollment projected to peakin "~
~10 years ol alne "\
Y < alllHRHIE S S\ P South
= Need to plan for other facilities, — ...| il oo Windsor

460,637

beyond schools : Il
= Programmatic needs/synergies |H

NP POELDPOONDN OB O DD DD IO LD DD DDV D PP S D S P
& @5"@5"@5"u‘“bak‘bbf"é\s"@’“m7‘,\&\,\4\/\'\,‘«,\42‘,@3\,\%7\,\@,\«7\4,7\,@"’@"’%f” DD, D), B, D DL DL 070 97, 909,979 O QKO
CRCRCHCIC R GG RCIGAG) S

across all town departments

© §
g
R EXRAEVE RV RS RN A et
Sources: 1960-61 through 2006-07 data provided by the National Center for Education Statistics rol

2007-08 through 2021-22 enrollment data is estimated based on Connecticut State Dej ; - o

J \ ) | J\ )
- : | | |
u Fa C I ll ty re u S e - O ld O rC h a rd H I |.|. “Baby Boom" enters “Baby Bust" of the 1960s and “Echo Boom” (millennials) begin “Echo Bust” corresponding to

school - enrollments 1970s enters school and leads to entering school, leading to smaller birth cohorts born since
surge in the 1960s enrollment declines another growth cycle 2000. Are we at the end of a cycle?

» Rising costs (inflation, supply
chain issues)
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Key Issues:

Economic Development

Need for
grand list
growth to

support

community
iInvestments
and maintain
quality of life

o SLAM
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Key Issues: Economic Development

u usiness Development Plan
Looking towards the future: R,

» Need to define goals:
= Jobs?
= Tax revenue?
» Access to goods and services?

= Align goals with market
realities

= \What, Where, When?

» Site and building design and
neighborhood compatibility
considerations

) SLAM < Planimetrics 6



Residential Densities Plan
South Windsor, CT

Key Issues: Opportunity/Growth Areas

East Windsor
Ellington

8]

Locational Guide Map - Development
South Windsor, CT

er,

East Windsor
Ellington
74

Windsor

Connecy;
oc
QUL R

Windsor

Manchester Housing Opportunity Areas
Mixed Use Patential
Residential Densities
a3 Rural Preservation
Low Dencity Recidential {<1 unit pee scre)
Medium Density Residentisl (1 unit per acre)

iential (>3 urit per acre)

Vernon
Legend
Development Areas
High Density Res
B owerResidentian
Non-Residential
== .
\ o Consider Requifing Open Space Subdivision

East Hartford

@ tigher Focus
-

1

Lower Focus

East Hartford

Align 2013 Plan with current vision

‘[) Planimetrics
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Key Issues: Opportunity/Growth Areas

Potential
Opportunity
Areas

Center
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Community Engagement

Facilitate the conversation and set the
context to gather meaningful public P LAN

iInput Will Live Here

Wethersfield Community Center
January 31 @ 7:00 PM

Leverage local "ambassadors” who can I
help publicize the process

Like Your Kids

BE
COMMLI!I.IT’\/.!uEv!; -E [x]
' ' The Town of Bethe| [ r
digital =
and in person) to maximize participation. e e Commny

Build consensus on community values
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Community Engagement

A successful POCD requires:
Plans to be Integrated into POCD

BOE 10-Year Master Plan

Successful integration of Plans from
other boards, commissions, and
stakeholders

Parks & Rec Master Plan (2020)
Walk and Wheel Ways Master Plan
2022-2027 Affordable Housing Plan

. . 2016 Main Street Stud
Successful integration and !

coordination of Planning with other
boards, commissions, and
stakeholders

Open Space Master Plan

Agricultural Preservation Master Plan
Historic District Commission Inventory

Sustainable CT Certification Reports
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Community Engagement

Plan of Conservation & Development

What is a POCD?

What is a POCD?

A Plan of Conservation and Development (POCD)
is the official statement from South Windsor,
guiding the development, economic,
environmental, and social goals of the community.
As a comprehensive plan, the POCD will look at a
range of topics that will influence South Windsor
over the coming decade, including demographics,
housing, land use, community facilities,

infrastructure, economic development, open space,
‘ | . 845 the Town of South Wingey
recreation, transportation, and sustainability. Inco ) havlng separated
m East Windsor which had been
ivided from Windsor In 1768,
Is was once the ferritory of the
ink Indians. Land weas purchased
ym them in 1636 by the settlers
om Dorchester, Massachusetts.

i ; 1 Bissell's Ferry, first acros e
process, including public workshops and lg#_lCUtﬁ"ef' was In continuous

, : : : J97.
community surveys. Continue scrolling or click on lg?l gg:iirds was
the "Get Involved!" button on the menu bar to T mr(s)t cyhurdl in the

4 % |594 ) 1758 #
5’.\' m'w-i \ B DU

While it is important to understand data and
trends, it is equally important to understand the
priorities of the community. There are several ways

for the public to get involved throughout the

learn how you can participate!

o SLAM
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Get Involved!

y M.

Take our Survey!

.
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-
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Community Engagement

Plan of Conservation & Development

What is a POCD? Get Involved! Take our Survey!

Get Involved!

As a community comprehensive Plan, it is important to hear the thoughts and ideas of residents
throughout the process. What are the things that make South Windsor a great place to live? What
are some of the challenges that you foresee over the next decade? How would you prioritize

actions for the future? Help us answer these questions by participating it the following:

Online Community Survey
Community Forums
Planning and Zoning Commission Meetings

Send us an email at Plan2034@southwindsor-ct.gov

In addition to this website, project updates and meeting notifications will also be posted on the

Town Website and social media accounts.

) SLAM < Planimetrics




Community Engagement

How would you rate the condition of the following? Please identify on the map any areas where you would like to see the Town focus its economic development efforts
Drop a point on the map by clicking your mouse.

Meeds Don't

Excellent Adsquate
4 Improvement  Know/Mot Sure

South Windsor Public
Schools

South Windsor Public
Library

Town Hall Building

Sports and
Recreation Programs

Police Department

Fire Department

In your view, what is South Windsor's greatest strength?

Senior services,
programs, and
transportation

Local road
maintenance

Sidewalk conditions

Park maintenance
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Preliminary Schedule

Month
Task 1 2 3 4 h 6 7 8 9 10 11 12 13 14 15 16 17 18
Kickoff + Scoping
Data Collection & Plan Review
Questionnaires
Immersion Day
Plan Elements
Demographics & Housing
Land Use, Zoning, and Community Design
Transportation
Economic Development
Community Facilities & Infrastructure
Open Space & Recreation
Agricultural and Hisoric Resources
Natural Resources
Sustainability Energy, and Resiliency
Plan Development
Special Focus Area Study
Future Land Use Plan
Goals, Objectives, and Strategies
Draft Plan
Public Hearing on Adeption & Final Plan BS day|comment period
Community Engagement Tasks
PZC Subcommittee/PZC Meetings (8) [ ] [ ] [ ] [ ] [ | | ] [ |
Project Website + Maintenance
Online Community Survey (1)
Pop Up Events (1) .
Focus Groups (2)

Community Workshops (2) . .

. PZC Subcommittee/PZC Coordination Public Hearing on Adeoption Current POCD Expiration Date: 6/23/2023

Community Engagement Task We will work with you to obtain an extension from OPM to maintain the Town's 24
eligibility for discretionary state funding after June 23, 2023




Why SLEAMIMetrics™

1. Experience, Expertise & Insight
2. All facets of your Plan completed by Senior Staff

3. We know your community!
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Fee Proposal

#| Task Fee
1 | Kickoff + Scoping $ 20,000
2 | Plan Elements $ 36,000
3| Plan Development $ 40,500
4 | Printing & Expenses $ 3,000
General Fee Proposal $ 99,500

Note that a dedicated project website is not included in the General Fee Proposal

) SLAM < Planimetrics ”



Plan Examples: Bethel, CT

20

€) Vision for the Future

‘ ‘ The Town of Bethel is a thriving community based on village values. At its heart is a flourishing

village center that is distinct in Fairfield County for its unique New England architecture, green
spaces, and arts and cultural opportunities. The village center and train station area form a fully
integrated Downtown that supports diverse howsing options within walking distance to shops,
restaurants, employment, amenities, and transit facilities. High-quality transportation infrastructure
serves the Downtown, allowing residents and visitors to get around on foot, on a bike, or using
public transportation.

Bethel continues to pursue responsible economic growth in areas with existing infrastructure. In
addition to the Downtown, the Town supports lively mixed-use cornmercial districts along Route
6 and Grassy Plain Street. The Clarke and Berkshire Business Parks provide diverse employment

opportunities for residents and support a range of businesses from small manufacturers to large
corporate entities.

The Town is @ welcoming community renowned for its excellent quality of life for people of all ages
and income levals, Bethel remains the best value in Fairfield County for its combination of schools,
town services, location, amenities, and reasonable cost of living. The Town provides a diversity of
housing options to support all life stages and income levels, including young adults, families with
children, and seniors. Bethel prides itself on its ability to provide high-quality educational, recre-
ational, and social opportunities for all residents.

While the Town recognizes the need to grow and change over the coming decade, it also rec-
ognizes that this growth should not acour unchecked Bethal's many forests, wetlands, streams,
rivers, and rural lands contribute to the Town's Identity and quality of life. Recognizing that these
resources are finite, the Town, in conjunction with local conservation partners, continues to work to
protect these sensitive lands so that their environmental and recreational benefits can be enjoyed
by future generations. The Town's growth strategy, with its focus on infill development and the

devel of ilized properties, also helps achieve the Town's conservation goals by

away from ive natural resources. ’ ,

steering dy

Town of Bethel | Plan of Conservation and Development

5 for Bethel's chang

demographics

plus 025 visitor spaces per unit

Where We're Going: How We'll Get There: Support
Objectives Recommended Strategies Lead Entity Entity Timeframe Initiative
Promote universal = Adda c_lcﬁnltuon of universal design in the Town's zoning p7C PZD g a’;
) ~ regulatians.
design technigues
(Ens_'-'"i"'g the_hu'“ *  Incorporate universal design technigues into 50% of future p7C P70 ML
envirenment is affordable housing units,
accessible to anyone
rE_S'a"lﬂ.'Eﬂ of age, = Provide financial assistance via the Affordable Housing Trust Fund 7c PZD M-L
disability, etc) 1o developers who meet the 50% universal design threshold.
= Maintain existing Bethel Housing Authority (BHA) units in a state of
good repair. Maintain or increase the number of affordable units in BHA BOS, BOF 8]
BHA properties if they are redeveloped.
»  Target affordable senior and wnrkfolrr_e housing L!I1It§ within the p7C P70 a a"\.
TOD Overlay Zone and Route & corridor near business and services, 7
= Continue to require an affordable housing set aside in the TOD and
Route & zones, and consider expanding the requirement to other PZC PZD 5
mixed-use areas, such as Grassy Plain Street,
. . = Promote energy efficiency in new housing as a means of reducing N,
Provide guality R . PZC FZh s a
averall housing utility costs. 7
affordable housing for using utility
Bethel's workforce and
senior population « Explore tools and incentives to retain existing affordakle units with pzC PZD M
expiring affordability covenants.
* Lower the minimum parking requirements for efficiency and one- ",
bedroom multi-family units to 1 space per dwelling unit plus 0.25 PIC PZD [ a,
visitor spaces per unit.
® Lower the minimum parking requirements for multi-farmily n
developments with two or more units to 2 spaces per dwelling unit PZC PZD I C 7

2

Town of Bethel | Plan of Conservation and Development

o SLAM
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Link: https://www.bethel-ct.gov/filestorage/1190/136/146/285/Final_Bethel POCD.pdf
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https://www.bethel-ct.gov/filestorage/1190/136/146/285/Final_Bethel_POCD.pdf

Plan Examples: Bethel, CT

Bethel’s housing stock remains affordable relative to its peers. However, housing costs remain a
challenge for many residents, especially seniors and renters.

The household earning Bethel's median household income of $94, 292 can afford to purchase a home
costing $316,000. By comparisan, the median home value in 2016 is $335800,

About one-third of Bethel households are considered cost burdened, meaning they spend greater
than 30% of their household income on housing. Senier households and renters are more likely to be
cost burdenad compared to their counterparts

As defined by state statutes, Bethel has 364 affordable housing units, comprising just under 5% of
total howsing units. The percentage of affordable housing units decreased slightly in recent years as
some affordable units at the Bishop Curtis Homes expired after the property was sold.

Bethel has provisions in its zaning to encourage affordable housing. The Town requires a set aside

of 10% affordable housing in the Planned Residential Development (PRD), allews for an affordable
housing density bonus in the Designed Conservation District (DCD) zone, and requires a 206 set aside
of affordable units in the TOD and Route & zones.

In 2008, Bethel approved an ordinance establishing an Affordable Housing Trust Fund (AHTF) where
developers must pay a fee determined by the housing administrator for every unit of affordable
housing that they do not build.

Affordability of Housing, by Tenure: 2016

Al Households 180% _
Cowmer (Without Mortgage) ) CE ]
Owner IWiih Morigage) wex [
o  100%  200% WO%  S0M% GO0 BOOW  S00%  100.0%
Mot Cost Burdended (Less than 305 Moderate Cost Burden (305 to 49.95) m Extreme Cost Burden (505«
What is "Affordable Housing?"
According to State Statutes, “affordable housing Affordable Housing Units in Bethel, by

units” are defined as governmentally assisted units
(Section B Housing Wouchers, Connecticut Housing
Finance Authority (CHFA) or Farmer's Home Admin-
istration (FmHA) mortgages), or set-aside develop- S —
ments, where units are deed restricted for house P

holds making less 0% of the Area Median Income r o
(AMI), provided that households spend no more i
than 30% of their income on housing. A family of g
four making 80% of the AMI for Bethel would have . Percont Afferdable
a household income of §75,500 per year. Municipal- - Haousing: 4.98%
ities that have less than 10% of housing units satisfy E
the statutory definition of "affordable housing units”
are subject to the State Affordable Housing Appeals % A
pracedure, more commenly referred to as "8-30g." 317 ol

Type: 2017

dal Housing Units 2000
T30

{ Total Affordable Units: 364

As of 2017, Bethel has 364 units that meet the state bt

definition of affordable housing, comprising about
58 of the Town's total housing stock. It should be
noted that Bethel contains numerous hausing units

Assistance, 18

Atcrdabie Housing Aoy

that are affordable to lower income households but
do not meet the State's affordable housing defini-

tian.

38

Town of Bethel | Plan of Conservation and Development

Where We're Going:
Objectives

ng opportunities for Bethel

How We'll Get There:
Recommended Strategies

Pramate uniersal dr:.lgn
technigques (ensuring the built
ervwironment s accessibe to
anyane regardless of age,
disanility, ele.)

Add a defintion of unwversal design in the Town's zoning
regulations.

Incorparate universal design techniques into 50% of future
aftardable hausing writs,

Provide financial assistance via the Affordable Howsing Trust Fund to
developers who meet the 50% universal design threshodd.

Provide quality affordable
housing for Bethal's workforce
and senior population

Kaintain existing Bethel Housing Authority (BHA) units in a state of
good repair, Maintain or increasa the number of afordable units in
EHA properties if they are redeveloped

Target affordable senicr and workforce housing units within the
TOD Cverlay Zone and Route & cormidor near business and services
{as shown on the Existing Affordable Housing Zones Map).

Continue to regquire an affordable housing set aside in the TOD and
Route & zones, and consider expanding the reguirement to other
mixed-use aress, such as Grassy Plain Street.

Promate energy efficency in new housing as a means of reducing
overall howsing utility costs,

Explore tools and incentives o retain existing affordable wnits with
wupiring atordakility coverants,

Lower the minimum parking requirements for efficiency and one-
bedroom multi-farily units to 1 space per dwelling un't plus 0.25
wisitor spaces per unit.

Lower  the  minlmum  parking  requirements  for  moulti-family
develapments with two o more units to 2 spaces per dweling unit
plus 0.25 wisitor spaces per unit.

Provide housing coporunities
fear all ages, ‘ncomes, and
househald types

Encourage m.,lti-'l:amil:( housing in areas with sufficient water, Sewer
and access to transit and services,

Support the development of smaller-scale multi-family projects
with ten or fewer units.

Contimue Lo suppar the development of accessory dwelling units,

Prondde support services to seniors who choose to age in place,
particularly those whao live in single-family homes

Continue to educate eligible seniars on the local property tax relief
program.

o SLAM

Fs
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Plan Examples: Vernon, CT

Residential
Densities
Plan

Desired Intensity
of Use

Future
Land Use
Plan

Desired Land
Use Mix and
Shared Policy
Objectives

W 10+ Units Per Acre

iz 7 [ B Units Per Acre Larwar Bidton £
. 2 ) . 4 Units Per Acre 7
Future Land Use Policy Area Residential - Medium Dansity Waterbodes g P
Il Oovntown Rockville B Residential - Village Density W Open SpaceiPratected Farm TUnitfer Scte (445
W Exit 66 Node % Rackville Gateway East ey - C‘é‘; N
I Exit 67 Node A Rockville Gateway West Y Historic and Scenic Districts BB Open Space/Protected Eam =

I Mixed Use Corridor Route 30 Corridor - Center
Residential - Low Density I Route 30 Corridor - East

Link: https:/ /resources.finalsite.net/images/v1638202814/vernonctgov/xcrescdgjysothwxswhm/AdoptedandEffectiveNovember42021.pdf
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https://resources.finalsite.net/images/v1638202814/vernonctgov/xcre5cdgjy59thwxswhm/AdoptedandEffectiveNovember42021.pdf

Plan Examples: New Britain, CT

Plan new

Vision for the Future

MNew Britain's vision for the future is organized around five planning themes: Live, Grow, Play, Connect,
and Sustain. These five themes also serve as the arganizational structure of this document. The topics
that are discussed under each theme are described in the graphic to the right. A vision statement within
each theme describes where New Britain aspires to be in 2031,

Live: Mew Britain's greatest asset is its people. The City will continue to embrace is longstanding culture
of diversity and innovation. The City will maintain strong residential neighborhoods that provide safe
and affordable housing choices for all households. These neighborhoods are anchored by vibrant and
unigue neighborhood business districts. High-quality community facilities and efficient public services
will ensure access to opportunity for all residents,

Grow: New Britain will continue to pursue smart and deliberate growth, with

an emphasis on its Downtown, TOD districts around CTfastrak station areas,

and business parks. The City will pricritize grand list growth, while pursuing the
“highest and best” use on remaining development sites. Through redevelopment,
rehabilitation, and adaptive reuse, the City is committed to returning
underutilized and obsolete properties to productive use. New Britain will provide
an educated workforce that meets local needs and promotes business retention
and expansion.

Play: New Britain is a statewide center for arts and culture. Visitors are drawn to
the City from throughout the region and state, bolstering local economic activity.
As part of revitalization efforts, historic buildings and sites are preserved and
enhanced, helping foster a unique sense of place. New Britain's excellent public
park system and strong program offerings enhance public health and quality of
life for all residents.

Connect: New Britain is a recognized leader in complete
streets improvements, ensuring that the transportation
network is balanced and serves all users and connects
residents with employment, services, and shopping.
Investments have been made to utility infrastructure, ensuring
that it continues to meet resident and business needs, 21*
century internet and telecommunications infrastructure will
be expanded throughout the City, providing equitable access
to digital opportunities.

Sustain: New Britain is a state leader in sustainability

promating policies that meet the City's environmental, social, COn nect S usta i n

and fiscal goals. The City has accomplished a reduction in
waste and energy consumption, promoted green energy, and Eff
invested in technologies that result in more efficient service

- 4 delivery. New Britain supports policies that bolster health and
AdOpted Plan | December 2021 wellness, and make the City more resilient to natural hazards,

Plan of Conservation and Development

Link: https:/ /resources.finalsite.net/images/v1643207402/newbritainctgov/ekcv2odp75uxkibg6hhp/Plan_New_Britain_Dec2021.pdf
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https://resources.finalsite.net/images/v1643207402/newbritainctgov/ekcv2odp75uxk3b96hhp/Plan_New_Britain_Dec2021.pdf

Plan Examples: New Britain, CT

Policy
Type

Focus Area

Grow

These focus areas prioritize
econemic development serving
as the employment, retail, and
institutional hubs of New Britain.
These areas will contribute to

a growing tax base, provide

a range of employment
oppertunities, and promaote
vibrant, mixed-use centers

Live

These areas focus on guality
of life and are characterized
by diverse residential
neighborhoods anchored by
thriving mixed-use corridors
that meet the shopping,
entertainment, and service
needs of residents. These
areas are connected together
with a robust transportation
systemn and served by quality
public infrastructure, parks, and
community facilities.

18

Plan newbritain

Vision for the Future: Policy Area Matrix

The Future Land Use Plan is comprised of six policy areas that are grouped together based on shared principles, including policy focus area (grow, live) and
policy type (innovate, adapt, sustain). These areas are shown an the map an the following page and described in detail on the ensuing pages

Innovate

Innovative policies will promote creativity,
entrepreneurship, arts, and culiure.
Innovative policy areas encompass the
City's central hives of activity, including
Downitown, transit-oriented development
areas, and neighborhood mixed-use
corridars

Grow - Innovate

Downtown New Britain
and TOD station areas

Live - Innovate

Neighborhood mixed-use
carridors

Adapt

Adaptive policies are focused on areas of
the City that will continue to evolve and
change to meet current needs. Adaptive
policy areas include the older residential
commercial, and industrial areas that have
robust infrastructure in place.

Live - Adapt

Moderate- to high-density
residential neighborhoods

Sustain

Sustainable policies are focused an
providing balanced development that
meets the City's economic, environmental,
energy, and social geals. Sustainable policy
areas encompass lower-density residential
neighborhoods and modern business
parks.

Grow - Sustain

Modern industrial and
business parks

Live - Sustain

Low-density residential
neighborhoods

Planimetrics

Vision for the Future: Policy Area Map

Future Land Use Plan | Policy Area Map

—

Grow - Innovate
Grow - Adapt
Grow - Sustain

Institutional

Transit-Oriented Development Zones (TOD)

Plan newbritain

AW Stanley
Park (East)

Stanley

Golf Course

AW Stanley
Park (West)

Aajuels
e

&
‘é Stanley
5 Quarter Park
? Central Connecticut
Hospital for State University
Special Care
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Allen St

Washington

Chesley Park

Walnut Hill
Park Central
Connecticut Hosiptal

(y

1a
KaumoqQ uu®

Martha

HartPark E New Britain
High School
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‘
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South Windsor Affordable Housing Plan

Residential Densities Plan — Housing Opportunity Areas / Mixed Use Potential

Residential Densities Plan

South Windsor, CT

Leader /
Priority | Strategy Partners
5. Prepare standard documents so that all deed-restricted AHAC
developments follow the same parameters:
a. Standard Housing Affordability Plan (including an-
nual reporting)
b. Standard Fair Housing Marketing Plan
c. Standard Affordability Deed Restrictions (including
foreclosure protection of affordability restrictions)
6. Modify the Zoning Regulations to: PZC
a. Require the use of the Town's standard documents
as part of any deed-restricted development unless
the provisions are expressly modified based on in-
put from municipal agencies.
b. Require the use of an administrator (approved by
the Affordable Housing Advisory Committee) that is
gualified, experienced, and capable of overseeing
the sale/rental of units to qualified persons.
7. Establish protocols for rental rates / resale prices: AHAC

a.

Use Department of Housing utility amounts unless
actual bills are provided

Use a standard metric (such as a government source
or Zillow) for ascertaining the current mortgage rate
Require prior written approval for any capital im-
provements where credit or reimbursement will be
requested since otherwise units may become unaf-
fordable.

) SLAM < Planimetrics
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SWPS Experience

SWPS Historic PK-12 Enrollment Projections Performance

6.000
5500
5,000
Actual PK-12
4,599 Enrollment
4,500 4,321 4 287 ‘
' 4216 4.156 4,188 4,259
4,000
3.500
3,000
TS D S
Ly &y Sy . Dy T .9 oy by
S M S S S P A M S SR

o SLAM

Fs
‘[) Planimetrics

-

2021 Proj

- -
---
-

-
-
-
--

2022 Projected
Enrollment:

4,797 students

2022 Actual
Enrollment:

4,789 students

8 students
-0.2%
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SWPS Experience

New to District Students (1-5)

(students who have enrolled in SWPS since October 2019)

K-5 Enrollment in Recent Developments

New Develooment Name Total K-5  New to District
- o 1 ; P Enrollment Students (1-5)
© & Eli Terry and Philip R.
\\,\‘\o“d © Smith are primarily Clark Estates 9 0
.e\ ‘ :-b ? 2E single-family housing ‘ Clark Estates || 13 0
oot i ihe ‘sg aye ™ % fj 2 z Estates at South Windsor (Toll Brothers) 23 4
"'e:““”t :a"heY:iS"‘“ p! o Evergreen Walk 26 3
rave the hi st 3 uig, N
incaitatan ff Eew to H “on g, %, ° - .é’ = ® gl Residences at Oakland Road 7 1
district 1-5 —*;ude““i Sifod Hire South Windsor Woods 51 9
261-5 t
s ° 2 All New Developments 129 17
Strong Ry °
5 > K-5 Enrollment in Major Condo Complexes
s 74
& ° . Total K-5 New to District
& o e i ® Development Name
e 4 Enrollment Students (1-5)
" g 5 5 Brookside Condos 15 2
S 30 8
: : L -l 3 Bryrewood Condos 30 5
$ §° et T Burr Meadow Condos 11 1
e B, o — Chapel Hill Condos 42 11
n,%k e, 5 Wi & 193 New Lo Distiict Cinnamon Spring Condos 16 2
DN %, * o Students Grades 1-5 Mill River Condos 18 2
96 sm,, = - L
& 2 A Concentration of New-to-District Parkview South Condos 18 2
5c 0, % Elementary School Students: 2020-21 Pleasant Hills Condos 34 6
§ s \4 ® EliTerry ® Philip .R. Smith Plum R|dge Condos 11 0
: ; cOndo:mnhmms mhths Orchard Hill € DEm e Quarry Brook Condos 14 3
| istrict also have a high concentration o N Data Sources .
\‘ of new to district 1-5 students: c,l .M.5 ) 0|5 A 1| A T 2 S Wnchuor Strawbridge Condos a4 >
| 19 1-5 students % MILONE & MACBROOM sy Westgate Condos 38 6
All Major Condominium Complexes 291 45
Enroliment as of 10/1/20
rAW M 1
oD SLAM < Planimetrics 30




Exhibit B

TOWN OF SOUTH WINDSOR
< PLAN OF CONSERVATION AND DEVELOPMENT
REVIEW AND UPDATE

R October 11, 2022
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CORE PROJECT TEAM MEMBERS HERE TONIGHT

Robert Collins, AICP Deborah Lawlor, FAICP, PP Meghan C. McGaffin
SLR Colliers Engineering & Design SLR
Project Manager / Principal Senior Advisor / Principal Senior GIS Coordinator
Planner Discipline Leader

global environmental and advisory solutions E i I RQ
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PROPOSED PROJECT ORGANIZATION CHART

Town of South Windsor

Project Manager
Robert C. Collins, AICP

Senior Advisor - SLR
Vince McDermott, FASLA, AICP Senior Advisor - CED*

Deborah Alaimo Lawlor, FAICP, PP

Demographics, Data

Public Engagement Planning Topics Plan Development

& Research
Meghan McGaffin Gerald DeFelicis, Jr, RLA (CED)* Robert C. Collins, AICP Robert C. Collins, AICP
Austin Bejin, AICP (CED)* Austin Bejin, AICP (CED)* Taylor Daigle Austin Bejin, AICP (CED)*

Hannah Marshman, ASLA,
CLARB, (CEDY*

Subject Area Experts

Transportation Planning Recreation & Open Space Planning GIS Mapping Climate Resiliency & Sustainability
Holly Pérker Michael Doherty, PLA Meghan McGaffin Noah Slovn-w, M5, CFM
Dave Sullivan, PE Gerald DeFelicis,FJr, RLA (CEDY* Hailey Brim
Neil Olinski, MS, PTP Conner Dickes

*Indicates Personnel of Colliers Engineering and Design

global environmental and advisory solutions S L R@




ABOUT SLR & COLLIERS Engineering & Design

In January of 2020, Milone & MacBroom, Inc.
o merged with SLR International Corporation

(SLR). Milone & MacBroom’s professionals are

among SLR’s 460 employees located in offices QEX\';“;SEQ’

throughout the United States.

. o ENVIRONMENTAL
Our team represents a broad and diverse range S - MANAGEMENT,

of technical and environmental capabilities. PLANNING &
APPROVALS

SLR’s in-house professionals offer a blend of
experience incorporating engineers, landscape
architects, geologists, planners, remediation
specialists, regulatory and compliance
specialists, and environmental scientists.

Colliers Engineering & Design is a trusted provider of
multi-discipline consulting services in planning, Engineering
engineering, architecture, and design. &Design _

global environmental and advisory solutions :
L%
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POCD AND LONG-RANGE PLANNING EXPERIENCE

SLR’s Current and Recently Completed POCDs:

Norwich, CT to be Completed in 2023
Southbury, CT to be Adopted 2022
New Britain, CT Adopted 2021
Vernon, CT Adopted 2021

Weston, CT Adopted 2020

Plus, a robust archive of completed plans

in our company portfolio

Core Team’s other Recently Completed
Plans and Projects:

RiverCOG Regional Housing Plan Complete in 2022
15 CT Municipal Affordable Housing Plans in 2022
CIRCA’s Climate Change Vulnerability Index in 2022
UCONN Active Transportation Plan Adopted in 2022

Groton City, CT Community Resilience Plan, 2022

global environmental and advisory solutions

5

CED’s Current and Recently
Competed Plans:
=  Union Township, NJ Master Plan

=  Hackettstown, NJ Master Plan

=  Pompton Lakes, NJ Master Plan




THE PRIMARY GOALS OF A POCD

“HOW TO GROW SO THAT THE NEEDS OF THE COMMUNITY
AND ITS RESIDENTS — BOTH CURRENT AND FUTURE — CAN BE
MET WHILE MAINTAINING THE TOWN’S UNIQUENESS AND
OVERALL QUALITY OF LIFE.”

= A FRAMEWORK for the Town's growth management
strategy for the next 10 years

= GUIDANCE for how the Town will prioritize development,
Infrastructure, and conservation goals, strategies and
opportunities

= PREDICTABILITY for Town decision-making regarding
land use and future development



OUR APPROACH — An Overview

We will:

Provide technical data, analysis, & skills needed to ensure decision-makers
are well informed.

Build upon existing documents & recent planning initiatives.
Identify gaps and desired focus areas.
Engage the community in an informative manner and receptive to ideas.

Synthesize a community values and vision statement from the various
stakeholders’ input.

Develop Goals, strategies, and action steps to meet the community’s vision
and needs.

Conclude with a user-friendly, dynamic POCD that emphasizes a specific
action agenda and implementation plan.

global environmental and advisory solutions S L RQ
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OUR PROPOSED PROCESS

-WN STAFF / PLANNING & ZONING COMMISSION

D

18

global environmental and advisory solutions

(THROUGHOUT)

, > > > >~
BASE LINE REVIEW POCD TOPICS & DRAFT PLAN: DRAFT PLAN: FINAL PLAN:
& ASSESSMENT DATA BOOK VISION & GOALS STRATTEEXGTIES & ADOPTION
COLLECT & ASK REVIEW & ANALYZE SHARED VALUES ACTIONS AND FINE TUNING &
& RESEARCH & MAJOR THEMES IMPLEMENTATION COMPLETION
\ J
COMMUNITY ENGAGEMENT

SLR®




PLANNING TEAM PARTNERSHIP

-WN STAFF / PLANNING & ZONING COMMISSION

The role of Town Staff & PZC in the development of the Plan:
= |dentify the community stakeholders

= Consider forming a sub-committee to guide the process

= Share unique perspectives on the Town and the POCD

= Supplies local planning documents

= Serves as liaison between staff & boards

= Public notices & engagement locations

global environmental and advisory solutions S L RO
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THE PLAN OF CONSERVATION AND DEVELOPMENT

W H AT W E K N OW - Th e EXisti ng P I a n Where should Vernon direct multifamily units-?:::ip 3)

) & —— B

= Current Plan dates from 2013 and 2014; data, maps and
general information needs to be updated to current
situations.

" |ncorporate changes to align with CT statutes & other
current planning topics.

= The community has grown & changed.
WHAT WE KNOW - The Framework for the Update

= Build on the existing Plan’s successes, evaluate items not
completed, and identify areas needing new direction

= Town’s overall philosophy from a growth management
perspective isn’t whether to grow or not to grow:

Msolimine1

“HOW TO GROW SO THAT THE NEEDS OF THE
COMMUNITY AND ITS RESIDENTS — BOTH CURRENT
AND FUTURE - CAN BE MET WHILE MAINTAINING
THE TOWN'’S UNIQUENESS AND OVERALL QUALITY
OF LIFE.”

10



DEMOGRAPHIGS LAND USE +
_ ZONING

ECONOMIC |
'DEVELOPMENT #%] TRANSPORTATION
. .EMPLOYMENT + MOBILITY

RECREATION +

e .....,.f,.;.,, m , ';_‘_;_4.;.‘ ; :

ENVIRONMENT +

OPEN SPACE+—| _ RESOURCES ~ “SUSTAINABILITY +

RESILIENCY




South Windsor is an Evolving Community

Strengths

= Strong housing construction market and in-migration have fueled growth

=  South Windsor is a desirable place to invest for families and business

= School enrollment is up and projected to continue across the next ten years
= Economic development opportunities are thriving

Pressures

= Affordable housing demand

=  QOpen space planning

= Recreation facilities needed to accommodate growing community
= Public transportation

= Need to address the dynamics of commercial patterns (pandemic vacancies, online
sales, remote work)

global environmental and advisory solutions e
L

12



LAND USE + ZONING: Focus in on Issues

Build upon Existing Land Use + Zoning With an Eye to the Future

global environmental and advisory solutions
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Explore redevelopment opportunities especially in the Route 5 corridor
Examine housing needs and development pressures

Incorporate Strategies in the Affordable Housing Plan / Expand housing diversity
while maintaining neighborhoods

Promote innovative economic development opportunities with new emerging
industries




TRANSPORTATION + MOBILITY: Focus in on Issues

=  Continue to pursue “Complete Streets” Principles

and implement the Traffic Calming Policy PEDESTRIAN SAFETY
o Balanced Transportation System that meets the
needs of ALL USERS TRANCSCI)TM PLETE STREETS
o Public facilities should accommodate pedestrians,
cyclists and transit riders
o Slowing neighborhood traffic and increasing RAILS TO TRAILS
safety for quality-of-life considerations ACTIVE MOBILITY
o Infrastructure considerations and costs BICYCLE SAFETY

=  Connect the Community
o Locally: linking public spaces and key destinations

o Connecting to regional destinations — Hartford,
Bloomfield, UConn

= An Eye to Transportation Future
o EV Charging Stations
o Autonomous and Connected vehicles

o Personal Transportation Vehicles ELECTRIC

VEHICLE

CHARGING
STATION

PARKING ONLY
| WHILE CHARGING }

global environmental and advisory solutions
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RESILIENCE & SUSTAINABILITY: Focus in on Issues

= |ncorporate “Green” building & development
strategies

= Revisit South Windsor’s Sustainable CT planning
actions
= Explore renewable forms of energy
= Solar, Wind, EV charging
= |ncrease energy and water conservation efforts
= Focus on creating opportunities for resilience

o Generators for senior housing developments
(Hazard Mitigation plan goal)

o Infrastructure Improvements — bond referendum

o Mitigation efforts for various changing conditions
(flood/drought/heat islands) ”
afl

= Strive for inclusive process reflective of the Economic 1
entire community & evaluate the co-benefits )

= Climate Change Vulnerability Index under
development for the state Transportation | Evacuation ]

Housing | Efficient & Resilient |

Infrastructure | Upgrade Systems

global environmental and advisory solutions S L R@
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GIS COORDINATION: Our Specialized Services

=  South Windsor is a leader in GIS
=  South Windsor has a rich inventory of data

= GIS will be used for analysis, display, and public
outreach

= We will partner with your staff & town consultant
to ensure that all maps & data are shared

1-Family
Home Sales
Per Square
Mile

global environmental and advisory solutions
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PUBLIC ENGAGEMENT: Our Specialized Services

Toolbelt of Options

= Project Website — ESRI ArcGIS StoryMap

= Community Survey Options

=  Public Workshops / Charettes / Open Houses

= Public Work Sessions / Planning & Zoning
Commission meetings

global environmental and advisory solutions
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PUBLIC ENGAGEMENT: Our Specialized Services

Our Approach

Experiential.
Inclusive.
Transparent.

\

Engineering
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PUBLIC ENGAGEMENT: Our Specialized Services

Benefit from
Local Expertise

§ o]
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Meet local
stakeholders

One-on-one
Focus groups
Advisory committee
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PUBLIC ENGAGEMENT: Our Specialized Services

Build Momentum
and Ownership

A “Menu” of
Approaches

Engineering
& Design



PUBLIC ENGAGEMENT: Our Specialized Services

v
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Provide Virtual
Options
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Changing Conditions

< .
¥

Colliers

Engineering
& Design



PUBLIC ENGAGEMENT: Our Specialized Services

StoryMaps

®hhd

LN
. . . Creating Coventry's
= Interactive and integrated website —___ Housing Affordability
Sorihesisil isioriovieneniie Plan
. ;_'::::‘:: :::_‘:l_':__:::; :_’:_ Improving housing options for all life stages and
| O n | I n e h u b a n d m ay Se rve a S O n - I.':l'es.l}:r]es while protecting existing community
attributes.
demand workshop
Who needs affordable housing in Coventry?
Access to affordable housing is a need in every Connecticut
] - H 1 town. Based on median household income in the 2019
TWO Way fI OW Of CO m m u n I Cat I O n American Community Survey, in Coventry, 1,185 households
(25%) are considered low-income when using the local AML
E These h holds include seniors, young adults, some
[ 1 1 CONCEPTS REVIEWED municipal staff, and people who work in lower-wage jobs. In
O p p O rt u n Ity to e d u Cate CO m m u n Ity the same year, 61% of low-income households in Coventry
H . Concept Concept 2 spent more than 30% of their income on housing and as a
O n to p l C a S We | | a S SO | I C It fe e d ba C k o : » Like how we're not result might have difficulty affording other necessities such as
Like the & Lots of :?"‘m food, transportation, and medical care.
O oy o
. . * Excellent addition of Low Income Low Income
= Hosts online surveys, videos, maps, ety | sty R
and other media | T dh
CONCEPT PREFERENCES ﬁ Ez's"' ﬁ i
Wr Bmacrer Opecn 2 po preter Wi iy Praen Ot o o rotr? m .6—5" M 1.29
= s M
global environmental and advisory solutions S I R@
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PUBLIC ENGAGEMENT: Our Specialized Services

StoryMap Example — Univ. of Connecticut Active Transportation Plan

<¢¢mmems

Riiponie §

‘Whie g0 pou hare A5 nibbds bk lanis badly berauwse cannol dime on
fraubie walking and road dut b dangensus e and soewalks 50

campus is EXTREMELY
Wth the Vellow line
At ight, people cross
the read in this area

annoying for me when
1'm also trying to bike
in the shoulder.

always busy 30 biking.
on the sidewalk

pedesrians

F—. :
f iyt |
o 3 2 5 4.4 Wil 5
ANS S P ST 7

Vet i,
UCONN ACTIVE TRANSPORTATION PLAN flmed
StoryMap Comment Response o [
global environmental and advisory solutions O
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PROPOSED SCHEDULE

Proposed Schedule Month 1 | Month 2 | Month 3 [Month4 | Month 5 | Month 6 | Month 7 | Month 8 | Month 9 | Month 10| Month 11 | Month 12

Task 1: Project Administration

Task 2: Review Recent Plan and Studies

Task 3: POCD Topics and Community Profile

Task 4: Community Involvement

Task 5: Community Vision and Draft Plan

Task 6: Final Document

* Public Workshop/ Open House * PZC Work Session * Adoption Meetings

global environmental and advisory solutions S L RO
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EXAMPLES OF WORK AND STORYMAPS
=13 o e

City of New Britain
POCD & Zoning Update
New Britain, CT, 2021
New Britain POCD

IEI.’.'HEI
'2':"'-7 ]
EI:'F

Town of North Branford
POCD & Zoning Update
North Branford, CT, 2019
North Branford POCD

ERAE
Ao

Regional Housing Plan
Lower CT River Valley, 2021
Lower CT Affordable

Housing

W
r-.--:;,: H.
Siita

E.lJE
E'L

POCD & Zoning Update
StoryMap
Enfield, CT

Enfield POCD

=

EYE
A
[=]

Greenwich Avenue

Streetscape Design

Greenwich, CT, 2021
Greenwich Streetscape

Design

global environmental and advisory solutions

Union Township
Master Plan
Union, NJ, 2021
Union Master Plan

Union Township
StoryMap
Union, NJ, 2021
Union Township
StoryMap

UConn Active
Transportation Plan
StoryMap
University of
Connecticut, 2022

UConn Transportation

Plan & StoryMap

Parking, Pedestrian, and
Bicyclist Point-In-Time
Study
New Haven, CT, 2009-2020
New Haven Point In Time
Study

26
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Exhibit C

Windsor

Plan of Conservation
and Development




Our Mission

Our mission is to provide clients with the guidance
they need to build a more livable community  \gmg"
and sustainable future. EHI




Our Team o GF SO TH WANBEOR

FRANCISCO GOMES AICP, ASLA =+ ==s50+
senkar Advisor g
CHRIS
PARKER i
SORENSON P _ HERLICH
Transpomation and : AP A _
Irdrastructure : Emmmgef:ell-;:“;“e:rw
ERIC
STEPHAMIE
DYER-CARROLL HAWE::EE"*
AICP
Cultuiral and Histaric E-:mmic“&
Resources RORY JACOBSOM aice it
Project Manager Devalopmen
KEVIN RIVERA SARA GROSSMAN
Cammunity Engagament Graphic Design

ERIC SMITH
Wieh-Based Content
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What We Do

Community Engagement Mobility & Land Use Environmental Planning




Technical Capabilities

Community Engagement Mobility & Land Use Environmental Planning

 Public involvement plans « Comprehensive planning * NEPA

« Meeting facilitation « Zoning » State environmental

« Virtual engagement apps « Urban design documentation

« Websites and social media « Landscape Architecture * Environmental permitting
« Marketing and branding « Complete Streets + Wetland delineation

« Transportation engineering * Mitigation planning
. . . :  Species surveys & habitat
Transit planning and operations Jccesements
 Quick build demonstrations . Invasive species management
* GIS analysis « Cultural resources planning

 Resiliency Planning






POCD Experience

Connecticut communities and regions
Litchfield

West Hartford

Monroe

Woodbury

Berlin

Bridgeport

Danbury

Stratford

Fairfield

RiverCOG Regional POCD

O
O
O
O
O
O
O
O
O
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Tailored Plan

o & u)

We pride ourselves
on creating tailored
plans that are unique
to each commun

=
<

Town of West Hartford

WEST
HARTFORD

Plan of Conservation and Development 2020 - 2030

Employment Trends

Monroe has a total of 5,540 full and part-time jobs. Most of
those jobs (4,582) are held by workers wha commute to Monroe
while 958 (16%) jobs are held by Town residents. A total

of 8,891 jobs outside of Monroe are held by Town

residents who commute to other communities
for work; with Bridgeport being the mast
common destination, followed by

Shelton, Trumbull, and Stratford.

While most of the Town's

residents work in nearby cities

and towns, many residents also

commute as far as Danbury, Waterbury,
Norwalk, New York City, New Haven, and
Stamford for work. Additionally, Monroe is
the second most common work destination
of workers that reside in Town and work-
from-home practices established during
the Covid-19 period are likely to have a
permanent impact on the number of jobs o A
held in Monroe. Jest jon Employment Statistic:

Between 2008 and 2018, Monroe saw

a 4.6% decrease in workers commuting into Town and an
increase of 4.2% in residents working outside of Town. The
number of residents living and working in Town contracted by
14.1% over that period and the number of jobs in Town

contracted by 5.5%. This trend suggests a shift .

Monroe has significantly more jobs than . B
nearby communities such as Easton
but lags Trumbull, Shelton,

and Newtown in its number

of jobs. When adjusted for

population, Monroe has a comparable
number of jobs per capita as Newtown,
but has fewer jobs per capita than both
Trumbull and Shelton.

5

2018 Employment inflow/Outflow

Monroe's jobs are concentrated along
Routes 25 and 111 with the strongest
cluster along Route 111 near the Trumbull
Town line (see map at right).

2017 Job Locations
Saurce: US Ce o

20 | Economic Development

Jobs in Monroe vs Neighboring Towns (201

Monroe Plan of Conservation and Development




Implementation focused Planning

Implementation Plan

A Guiding Principle
B Livable City

@ Robust Economy v 1.1.1 Adopt a policy to promote a shift in transportation modes from single-occupancy vehicles to transit, bicycling, and walking

by investing in bicycle and pedestrian infrastructure.
B Equitable City

O Healthy Community
v 1.1.2 Work with the Greater Bridgeport Transit Authority (GBT) to identify and implement improvements and funding that are

needed to better connect Bridgeport to the region via bus service.

. Value Nature







Approach

o Build on previous work
O Existing POCD

O Previous plans & studies

o POCD Advisory Committee
O Strategic analysis
o Community-driven
o Collaborative

o Implementation focus




Community
Engagement

o Know your community

o Make it interesting and
convenient

o Provide a variety of options:
n-Person or Virtual

o Focus on feedback that makes a
difference




Community
Engagement

O In-person workshops

o Open houses

O Focus groups
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O Pop-ups
o Targeted
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Diversity, Equity and A
Inclusion in Planning :} /.

o Foundational tools for success

o ldentify and engage trusted
eaders

O Meet with people in their
Dlaces

o Community buy-in to the Plan




Core Elements

Vision

The vision describes what the people of
South Windsor value and what the Town will
strive toward over the next 10 years.

Goals
Goals are commitments towards achieving
the vision.

Strategies
Strategies are the methods by which the
goals will be achieved. They describe the
interim outcomes that can lead to

achieving a particular goal.



Plan Development
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Housing

Land Use and Zoning

Conservation, Open Space,
and Recreation

Cultural & Historic
Resources

Mobility

Facilities and Infrastructure

Share Findings ;”

7%

Discovery

Transition to
next topic

advises

Commission/
Committee

Y

|dentify goals
and strategies

Review by

Commission/

& Revise and @

Finalize

Committee



Clear, Concise, Implementable

Graphically rich

Jargon-free
language

Guiding Pri le:

Bridgeport is a Livable City

towards the improvement of pedestrian and bicycle
infrastructure and sccess to transit. Within Connecticut,
cities such as Hartfoed and New Haven have instituted
“Complete Streets” policies thal sesk to balance the
use of strests by improving access for pedestians,
bicyclists, and transit riders. This can greatly improve

11 Considar an increase in freight moving to and
Goal 1 through Bridgaport by rail, barge or other means,

Improve usage of transit and alternative and the infrastructure improvements that would
e TaRepo Tt b eyt acomtalosuch an s

12. Work with GBT and Board of Education to best

Goal 3

Adopt a Complete Streets approach
1o transportation planning and

improvements.

'L’ "“""!"'“[:'"J‘" :”-D‘?D‘ D"":'“- 30,000 access to goods, services, jobs and recreation for thase Stratogy support student transportation.
jobss and the highest population ‘o don't have 3 personal ehicle, 2 "
? ar walking safer and more pleasant. 1. Adopt a policy to promote a shift in Coal Strategy
community and ons of the major centers of activity transpartation mades from single-occupancy 1. Adopt & Complete Strests policy @@

in the Northesst. The city accommedates many land
uses within  ralatively cor s ¢
area. Approamatly ane-third (32%1 o Bridgspart is
comprised of residential arsas and 25% is covered
by parks or water bodias (inchuding the Long lsland
Soun). The city' transportation network (stests,
highways, and ra’ e
while commercia
occupy 15% of t

These land uses,
st be caredully

Increasing transporation options
beyond automobiles also enhances
suctainability, a coneept that s tied
clossly 1o livability. As buildings are
the largest urban cantributor to energy

"

vehicles to transit, bicyling, and walking by
ting in bicycle and pedestrian infrestr

Encourage density of development in
areas that are well served by transit and

are within walking distance of places
Work with the Greater Bridgepart Transs! Authority of residence, employment, goods, and
{GET) to identify and implement improvements sarvices.

and funding that sre nesded to better connect

w

Brideegort bo the reeion via bus sarvice. @ 2

Harlford has benefiled from

Wi

Improve the walkability of neighbarhoods and
connections between neighborhoads.
Ensure adequate maintenance of sidewalks,
pedestrian crossings, and pedestrian signals
.

e

orm——— ommercial aras. The Town's comma : \
that residantial n :de improved by proparty ownrs, t:\ls:-!iscwrnn, and | o %
s goods, servica ' e
. prctecting those | cther communities in the Region. The ocus on walkabis rtal cornmarcial clatricts
ply The Town has worked weth
e 1t B -
o ot e : o e tecpe,
b sccassible by ctiviy ond safety in other commercial districts inclding, New Britain Snogrs Gars
and attrac ) k Avenua Additionally, the Town P =
A has strengthened this focus -hwg- the adaption of 2 Complets Streats Folicy which G
In addition to the promotes an integrated and belanced bransportation network that provides the best
commercial corri passible bland of service, mobilit, sonveiance and cafedy whils remforcing positive ! i

such as offioss, s
residances. It i i
devalopmant of § &
centars, while alt

social, econemic and eavironmental influence in the community.

® oo
allow for  heaith oodbury enjoys considerable cultural and educational resources that Cultural Resources
walkabilty is one contribute to its quality of ife and sense of piace. The towrs cultural

User-friendly

enhancing livabil

In sesking to be
also follow the b

BRIDGEPORT

resources ars diverse and include a rangs of Town and private organizations,
facilities, venues, landscapes and places. Woodbury's histonc resources
significantly contribute to the town's cullural resources and are integral to the
oW’ identity.

of Woodbury's residents and educational opportunities in town are important
facets of the commurity's identity. Woodbury is bome to thres of
m 14 schools, Mitchell Elementary, Woodbury Middie, and Nonnewaug High

educational and cultura resource to the community as a whole.

Through the Plan's community engagement process, the community strongly
communicated the iMportance of e tow's Clltural and NIStoNc rEsources to

Education is also an important resource in Woodbury. Both the educational level
four Region

School The town also has  popular linrary, Woodbury Fublic. Library, which is an

Wioodbury's identity. Residents deeply valus fhe Town's historic assels and its

‘Woodbury's cultural rasources includa organizations that promate innovation,
creativity, particigation and support of te arts, suppart 2nd help fund the Region
14 5trings Program and the Senicr Gommunity Genter MUSic Free Series, operate
community theaters, prowide training in all levels of ballet, characler, modem
dance, jazz/lusion, tap and musical theater, and affer classes in drawing, painting

nd other visual arts, provide space for showing artworks, and ofherwise suppart
e arts community in the area

‘Woodbury als hosts even's such as Woodbury Earth Day (the largest E2rth Diay
celebration in Connecticut) which is organized by the Fomperaug River Watershed
Caalition, the Woodbury Arts Gala; the Lions Club Antigue Car Show, and Bicnic &
Pops Hollow Park featuring members of the Waterbury Symphaary

many culturg! institutions, events, and venues. Residents also feel that the quality
of Region 14 scnools is 2 SIGNTICaNt factar in the decision to Move 1o and five in
Woodbury and that the Distict's schoots should be amproved so as to be on par
the best school distrcts in the graater region.

Wit Harbiord

Jinage Sowre: Ghoba House Mussorin Image Credit: Michae! Audette

3.0 Cultural &
Educational Resources

Woodbury Flan of Gonsenvation and Development

Historfe Resources

‘Woodbury has a number of histaric properties oth within and outside of its Lacal
Historic Districts Four properties (the David Sherman House, Glabe Houss
Jabez Bacon Housa and Leroy Anderson House) and three districts (Woodbury
Historic Districts #1 and #2 and the Hotchissuille historic district) are listed on
e National Register of Historic Flaces administered by the National Park Senvice.
The Minortown Road bridgs also is listed 0q the National Register. Guildings
listed on the National Register may quality Tor a 20% tax credit that is available
for the renabilitation of historic, income-producing buildings and may also be
eligible for grants offered by the National Trust for Historic Preservation and other
that support the presenvation of histonc structures,

L]
Image Credit: M. Douglss Bibbey

24 | Cultural & Eduvoational Resources

Woodbury Pian of Conservation and Development
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Employment Trends

o Manufacturing is largest employment

sector with 2,000+ jobs, but has declined
22% since 2020, while transportation and
warehousing has increased 132%

Between 2010-2021, South Windsor gained
employment in the following industry
sectors:

o Transportation/Warehousing - 992 jobs
Finance and Insurance - 217 jobs
Health Care - 191 jobs

Construction — 66 jobs

Professional and Tech Services - 62
jobs

O O O O

COMMUTING PATTERNS

[ EVPLOYED IN SOUTH WINDSOR AND LIVE
b ELLINGTON
[ EMPLOYED ANDLIVEIN SOUTH WINDSOR EAST WINDSOR

LIVE IN SOUTH WINDSOR AND EMPLOYED I

WINDSOR

© VERNON

HARTFORD
EAST HARTFORD MANCHESTER

o Employees working in South Windsor
coming from neighboring communities like
Vernon, Manchester, Windsor, East
Hartford

o South Windsor residents commuting to
locations like Farmington, Rocky Hill,
Glastonbury




Economic Development e '
Trends g nnm\\\\\\\\m
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o South Windsor is a net importer of retail
sales- amount of retail supply cannot be
supported by South Windsor households.

o Retail leakage (extra) is in larger big box
retail, Building Materials, General
Merchandise, Department Stores.

o Between South Windsor, Manchester, and : i
Vernon- high diversity in retail offerings. o At Promenade could consider
Spending is high in these communities, but
may not be enough to support brick and
mortar retail, resulting in vacancy.

o Diversify the use mix to allow different
kinds of storefronts (office, services,
more restaurants, fitness, medical, etc)

o Build housing in upper stores

o Continual shift to online ordering- Amazon!
o Host events and create “Town Center”
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