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SHOPPING CART
MANAGEMENT
PLAN

CART MANAGEMENT PLAN

A NEW COSTCO LOCATION OPENS WITH APPROXIMATELY
600 SHOPPING CARTS AND 30 NESTING FLATBED CARTS.

CARTS ARE PERMANENTLY STORED IN THE VESTIBULE
NEAR THE ENTRANCE WITH TEMPORARY STORAGE
LOCATED IN CART CORRALS WHICH ARE STRATEGICALLY
PLACED IN THE PARKING LOT.

THE FRONT END 'DUTY' MANAGER IS RESPONSIBLE FOR THE
DAY TO DAY OPERATION OF THE CART FLEET.  EMPLOYEES
ARE ASSIGNED TO THE PARKING LOT IN ROTATING SHIFTS
THROUGHOUT THE DAY DEPENDING ON HOURLY
CUSTOMER COUNTS.

THE STORE WILL OPEN EACH DAY WITH THE ALL OF CARTS
LOCATED IN THE VESTIBULE.  MEMBERS TAKE A CART,
SHOP, EXIT THE BUILDING AND RETURN THE CART TO A
CORRAL.

CARTS ARE COLLECTED FROM THE LOTS IN GROUPS OF 10
USING A CART ROPE SYSTEM AND  RETURNED TO THE
VESTIBULE DURING ALL OPEN HOURS.

WHEN COSTCO CLOSES, THE CARTS ARE BACK IN THE
VESTIBULE.


