
INSURANCE CONTROL COMMISSION 
 

TOWN OF SOUTH WINDSOR 
 
Minutes Page 1 April 19, 2018 

 

Madden Room – South Windsor Town Hall 
 

1. Call Meeting to Order 
 

The meeting was called to order at 8:37 a.m. 
 
2. Roll Call 
 

Members Present: Matthew B. Galligan, Town Manager 
 Carolyn Mirek, Town Council 
 Andrew Paterna, Town Council (sitting for Jeffrey Glickman) 
 
Members Absent: Morris Borea, Town Attorney, McGivney & Kluger 
 Jeffrey Glickman, Town Council  
 Michael Paré, Board of Education 
  
Also Present: Nicole Stevenson, Board of Education Staff 
 Patricia Perry, Director of Finance 
 Vanessa Perry, Assistant Town Manager/H.R. Director 
 Fiona Porto, CIRMA Representative 

 
3. Approval of Minutes (October 5, 2017) 

 
The minutes of the October 5, 2017 meeting will be approved at the next regular 
meeting. 

  
4. Discussion Items 
 

A. General Discussion – Liability, Automobile, and Property (LAP) and 
Workers’ Compensation Claims  
 
Ms. Fiona Porto reviewed the CIRMA Agenda as shown in attached 
Exhibit A. 
 
Ms. Porto said that there is a positive revision to last meeting’s indications. 
Workers Compensation will be 0% plus any exposure changes for 
2018/2019, and the LAP for the Town and Board of Education is entering 
the second year of a rate agreement which was originally 3% and is now 
0%. 
 
Ms. Porto reviewed the Loss Analysis graphs. For this meeting, 2017/2018 
was added to the graphs. There is some improvement from 2014/2015  
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and 2015/2016. The Board of Education will show higher losses because 
they have more employees than the Town. The school cafeteria employee 
losses are older losses as those positions are now contracted out. The 
most losses for the Board of Education are overexertion for custodial 
employees. There is one large custodial claim that is driving the losses 
overall. Ms. Porto explained that CIRMA’s risk managers had a meeting 
with the Board of Education to discuss the pre-loss prevention programs. 
The Board of Education has been great in working with CIRMA towards 
loss prevention goals. 
 
Ms. Porto discussed the teacher, administration, and paraprofessional 
claims. Slip/fall are the main drivers of the claims. There is an anomaly 
with the motor vehicle claims when two teachers were hit by the same car 
during one year. Assault is a frequent claim, and it is usually a student 
interacting with a paraprofessional. These are usually not large individual 
claims. 
 
Ms. Porto discussed the LAP losses. The spike year was 2015/2016, and 
because of the lower losses in 2016/2017 and 2017/2018, CIRMA was 
able to reduce their indications. 
 
Ms. Porto asked if there were any questions about the losses. Councilor 
Carolyn Mirek asked if CIRMA compares South Windsor to other towns. 
Ms. Porto said that is correct. South Windsor is compared to itself as well 
as to other towns of similar size. 
 
Ms. Vanessa Perry asked if claims by department include just reported 
claims as well. Ms. Porto said that is correct. Ms. Perry asked if incurred 
losses only include claims that go beyond reporting and incur dollar 
amounts. Ms. Porto said that is correct. Ms. Perry said that the Town 
reports everything. Ms. Porto said that frequency does not go against the 
premium as it is based on trends. 
 
Ms. Porto reviewed the CIRMA risk management training and workshops. 
These are provided at no additional cost to CIRMA members. There are 
also Risk Management Consultative Services that the Town and Board of 
Education have utilized. There are E-Learning Courses that employees 
can view while at work. Ms. Perry said that there has been great feedback 
from both supervisors and employees with E-Learning. 
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Ms. Porto discussed the Members’ Equity Distribution. CIRMA is member-
owned and member-governed, so if they are at a point where financials 
are positive and stable, they are able to give money back to their 
members. Since 2011/2012, as a whole, CIRMA has given back almost 
$20 million to their members. South Windsor has received over $300,000. 
CIRMA will vote in June about the upcoming distribution. 
 
 

4. B. General Discussion – Health Insurance Claims 
 
This item was not discussed at this meeting and will be discussed at a 
Special Meeting, to be scheduled. 
 
 

4. C. General Discussion – Health Insurance RFP 
 
This item was not fully discussed at this meeting. Ms. Perry briefly said 
that the Town and Board of Education will be staying with Anthem, and the 
renewal needs to be signed by May 2. 
 
 

5. Schedule the next Meeting 
 
A special meeting to review the health insurance claims and renewal will be 
scheduled during the week of April 23. 

 
 
6. Adjournment 

 
At 8:50 a.m., Deputy Mayor Paterna made a motion to adjourn the meeting. 
Town Manager Galligan seconded the motion; and it was approved, 
unanimously. 
 

 
Respectfully submitted, 
 
 
       
Ashley Booth 
Recording Secretary 


