ENERGY COMMITTEE

TOWN OF SOUTH WINDSOR

Minutes Page 1 October 15, 2019

Madden Room — South Windsor Town Hall
Special Meeting

1. Call Meeting to Order

The meeting was called to order at 4:32 p.m.

2. Roll Call

Members Present:  Hank Cullinane, Resident
Anitha Elango, Town Treasurer (left at 5:12 p.m.)
Mike Gantick, Director of Public Works
Athena Loukellis, Resident
Sherman Tarr, Resident
Stephen Wagner, Resident

Members Absent: Larry Brown, Resident
Robert Dickinson, Resident
Patrick Hankard, Board of Education
Councilor Mary Justine Hockenberry, Town Council
Councilor Cesar Lopez, Town Council
Councilor Janice Snyder, Town Council

3. Approval of Minutes (September 24, 2019)

No action was taken on this item due to a lack of a quorum.

4, Next Meeting

Regular Meeting — November 19, 2019, 4:30 p.m., Madden Room
5. Business

A. CT Enerqy Network Gathering Report

Chairman Wagner informed the Committee that he attended a meeting on
September 28, 2019. Chairman Wagner reviewed some of the items that
were discussed at the meeting, such as a proposal from the Clean Energy
Task Force of a template Energy Plan that could be used by each Town, as
shown in attached Exhibit A. Committee members discussed some of the
items in the template.
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5.

B.

Business

Energy Savings Account

a. Meeting report
b. Possible Council resolution for use of energy cost savings to fund
energy-related capital improvement projects

Committee members discussed the ability to use energy cost savings to
fund energy-related capital improvement projects. It was the consensus
of the Committee that this would be complicated and felt it would be
better to inform Town employees that the Energy Committee is willing to
work with each department on energy-saving projects.

$25K/$50K Community Match Fund from Sustainable CT

Chairman Woagner informed the Committee that the Town has the
opportunity to apply for a grant up to $25,000 for a project whose budget is
up to $50,000. The Town would have to fund $25,000 or 50% of a project
through crowd sourcing. Committee members were asked if they had any
ideas to inform the Committee.

$75 for Home Energy Solutions thru 12/31

Chairman Wagner announced that home owners could get a home energy
solution assessment of their homes for $75.00 through the end of the year.
The assessment usually costs $149.00. This information will be put on the
Town website and Facebook.

Enerqy Tips

Mrs. Loukellis informed the Committee that the Energy Tips have been
updated to September and felt that the Energy Tips should be on the front
page of the website in the scrolling pages. Chairman Wagner asked if the
Town could change the slide every month. Mrs. Reid, Clerk of the Council,
said she would ask the Information Technology Department about this
request.

Business Qutreach

Chairman Wagner stated that Councilor Snyder said she would contact
Rotary about business outreach. Councilor Snyder is absent tonight, so this
item can be discussed at a future meeting.
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5. Business

H. Residential Outreach 2020

Committee members discussed the idea of doing residential outreach with a
survey. Mrs. Loukellis will contact Hampton to see how they sent their
survey out to residents.

I Zero Net Enerqy School Update

Chairman Wagner explained that he had discussions with a number of
individuals about trying to make Pleasant Valley a zero net energy building.
Unfortunately, there are a number of difficulties doing this, but it remains to
be seen what can be done without raising the cost of this project which will
be stated in a referendum.

6. Miscellaneous

Chairman Wagner informed the Committee that the proposed Virtual Net Metering
project is being proposed to be split between Enfield and Rocky Hill. The
Committee will have to come up with ten accounts to absorb $500,000 of
electricity. Eversource gives the Town credit, which is used to reduce the electric
bill.

7. Adjournment

At 6:08 p.m. the meeting adjourned.

Respectfully submitted,

Lunch (0 K il

Deborah W. Reid
Clerk of the Council
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