ENERGY COMMITTEE
TOWN OF SOUTH WINDSOR

Minutes Page 1 December 13, 2016

Madden Room — South Windsor Town Hall

1. Call Meeting to Order

The meeting was called to order at 4:39 p.m.

2. Roll Call

Members Present:  Larry Brown, Resident
Hank Cullinane, Resident
Mike Gantick, Director of Public Works
Deputy Mayor Carolyn Mirek, Town Council
Councilor Janice Snyder, Town Council
Sherman Tarr, Resident
Stephen Wagner, Resident

Members Absent: Patrick Hankard, Board of Education
Councilor Edward Havens, Town Council
Athena Loukellis, Resident
Richard Stahr, Board of Education

3.  Approval of Minutes
Councilor Snyder made a motion to approve the minutes of August 16, 2016,
September 20, 2016, October 11, 2016 and November 15, 2016. Mr. Brown
seconded the motion; and they were approved with proposed amendments by

Chairman Wagner.

4, Next Meeting

The next meeting has been scheduled for Tuesday, January 10, 2017 at 4:30 p.m.
in the Madden Room

5. Old Business

Chairman Wagner informed the Committee that he had revised the table that was
discussed at the last meeting with the correct numbers. The Committee received
and reviewed a draft letter which will be sent to the Council. There were
suggested changes fo the letter that have been completed. The Council Clerk will
email the letter with the attachments to the Council and also put a hard copy in
their packets.
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ITEM:

6. New Meeting

A. LED Streetlights Update

Chairman Wagner asked for recommendations from the Committee members
about how they feel this project should move forward.

Mr. Cullinane felt that there was a consensus at the previous meeting to
recommend to the Council item B on the attached Exhibit A. This option will
give the Town a significant savings and will eliminate the possibility of going to
referendum.

Chairman Wagner informed the Committee that when Eversource started
installing decorative fixtures they established a lower rate for the lamp fee. All
of the older fixtures are being charged at a lower rate then the current rate
would allow. If PURA approves and they convert to the newer fixtures, the
Town may be charged a much larger lamp fee which amounts to
approximately $50,000. This is an assumption because there is no official rate
from PURA yet. So the savings may be less then what is being estimated at
$55,071.

Committee members discussed the maintenance of the lights if the Town were
to buy all of them. Mr. Cullinane expiained that if the Town buys all of the
lights, Eversource would lose approximately $300,000 per year so Eversource
offered to change the lights over to LED’s by 3™ quarter 2017 where originally
they had said the conversion would be within five years. Councilor Snyder
stated that if the Town went forward and bought all of the streetlights, the
Town would lose tax revenue also.

Mr. Gantick stated that the only way it would work if the Town were to buy all
of the streetlights would be to eliminate some of the lights.

Committee members stated that the Town still owes Ameresco $72,465. The
Town Manager will need to be notified of this and will need to find where this
money is coming from.

Committee members discussed a resolution being put on the Town Council
agenda for Monday, December 19, 2016.
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ITEM:

6.

A. (Continued)

Mr. Brown made a motion to recommend to the Council that the Council
authorize Town Manager, Matthew B. Galligan to request Eversource to
expedite the conversion of streetlights to LED technology in the 3 quarter of
2017. Mr. Tarr seconded the motion; and it was approved, unanimously.

Miscellaneous

Chairman Wagner explained that portfolio manager is a system that is used to
record the Town’s energy use. Chairman Wagner suggested that the Town go
through Town owned buildings and determine if it is felt the building could qualify
for an Energy Star rating. The energy data would need to be updated which
would need to be done with staff. Chairman Wagner explained that he would
input the data if he could get staff to log into Eversource and download
approximately 40 spreadsheets which shows how much electricity the Town has
used every month. The spreadsheets would need to be put into the portfolio after
input was done. This data will become automatic through Eversource in the first
quarter of 2017. Mr. Cullinane suggested that the Town wait until the first quarter
to start, but then would not be able to see if the Town buildings qualify for an
Energy Star rating. Committee members discussed the gap that there will be
between years when the input was put into the system and when it stopped. Mr.
Gantick stated he would review this with Mr. Clay Majors to see what the gap is.
If it is a long term commitment, it may be something that is worth working on
because the Town tracks this information for budgetary purposes but a different
system is presently used.

Chairman Wagner suggested running another Energize Connecticut program to
try to get homeowners to participate. The Town could also look at having another
workshop for Solarize.

Adjournment

At 5:28 p.m. Mr. Brown made a motion to adjourn the meeting. Councilor Snyder
seconded the motion; and it was approved, unanimously.

Respectfully submitted,

Deborah W. Reid '

Clerk

of the Council
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