ENERGY COMMITTEE
TOWN OF SOUTH WINDSOR

- Minutes _ Page 1 ‘ November 15, 2016

Madden Room — South Windsor Town Hall

1. Call Meeting to Order

The meeting was called to order at 4:41 p.m.

2. Roll Call

Members Present:
Hank Cullinane, Resident
Mike Gantick, Director of Public Works
Athena Loukellis, Resident
Councilor Janice Snyder, Town Council -
Sherman Tarr, Resident .
Stephen Wagner, Resident

Members Absent:  Larry Brown, Resident
R Richard Grigorian, Resident
Patrick Hankard, Board of Education
Councilor Edward Havens, Town Council
~ Deputy Mayor Carolyn Mirek, Town Council
Richard Stahr, Board of Education

4.  Next Meeting

The next meeting has been scheduled for Tuesday, December 13, 2016 at 4:30
p.m. in the Madden Room '

5.  Old Business

None

6. New Meeting

A. LED Streetiights Update
a. Conference Call with Eversource
b. New pro-forma from Ameresco
¢. Update
d. Meeting with Town Council

Mr. Wagner reviewed calculatio_ns as shown in attached, Exhibit A.
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6. A. {Continued)

Mr. Gantick informed the Committee that for Eversource to retrofit all
decorative fixtures, PURA approval would be necessary. Mr. Wagner

~explained that the Town has approximately 1600 cobra heads, 800

decorative fixtures, and approximately half dozen floods that are
Eversource’s. Mr. Gantick informed the Committee that the purchase
and/or implementation cost in the first column says $603,500 but should
read $943,000.

Commission member discussed the second column “Eversource Retrofits
All Cobras”. Councilor Snyder noted the net annual savings of $57,555.
Mr. Gantick explained that the only-thing that could change that number is
a change in the monthly charge. '

Mr. Gantick then went on to explain that the net book value went up

‘because Eversources fixed cost have remained the same and there is less

streetlights out there so they are taking that cost and spreading it over the
rest of the lights. If you are the last municipality buying your lights, you will
be paying a lot of money. Mr. Gantick said his concern is if every other
Town buys their lights and South Windsor is the only one renting, will the
renting cost skyrocket because the fixed value will be spread out on the
rental cost.

Committee members discussed the different options and seemed to lean
toward the option of Eversource retrofitting all of the cobra heads. It was

- decided that the Committee will wait to inform the Council at the Council’s

first meeting in December. Mr. Gantick informed the Committee that
Everousrce has stated that when they are working on lights, they will
retrofit that light with LED’s. The Town will need to sign off on that action.

M. Tarr stated that the problem with the electric company is the Town will

not know if they can trust them with the replacements as promised and the
way it is laid out. There is not.a lot of savings with the three purchase

. options.

Mr. Gantick stated that LED’s are supposed to last for 20 years but the
Town .will have to put away money in reserve accounts to refinance LED'’s

- or pay for what could happen in 20 years. -Mr. Cullinane felt that there is

still significant savings with Eversource retrofitting all cobras.
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ITEM:
A.
B.
7.

' {Continued)

Ms. Loukellis felt that if Eversource could retrofit ali of the cobras within the
next year, it would be good for the Town. Mr. Wagner stated that if the
Town could get somethlng in writing from Eversource then he feels the
Town should go this way.

Mr. Wagner stated that he will recheck all of his numbers and Mr. Gantick
will try to get something in writing from Eversource. Then Mr. Wagner
stated he would bring this to the next Town Councn meeting for their
review.

Virtual Net Metering
a. Update

Mr. Wagner informed the Committee that Mr. Galligan would like to
“negotiate further with Lodestar for a virtual net metering project. Mr.

Wagner reviewed the proposal with the Committee explaining that as a

result of recent rate reductions, there are years where the Town: comes out
" behind.

Miscellaneous

A.

Con Serv energy savings for businesses

M. Gantic.k explained thaf he had received an email from James Roether who

.is trying to reach out to businesses to try to help them save money by

switching over to LED using Eversource’s small business incentive programs.
He would like to know if the Town would like to help promote this program.

Mr. Wagner felt that there are significant incentives for some of these projects.
Mr. Gantick stated that there may be some businesses that are not aware of
this type of project. Mr. Wagner informed the Committee that there will be a
program coming forward where Eversource will be targeting businesses and
Eversource will encourage different agencies of the Town to work together.

Committee members discussed other outreach that could take place for
energy savings. Mr. Wagner explained that the Energy Committee has the
ability to promote Home Energy Solutions Audits and Solarize Programs.
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8. . Adjournment

At 5:42 p.m. Councilor Snyder made a motion to adjourn the meeting. Mr. Tarr
seconded the motion; and it was approved, unanimously.

Respectfully submitted,

DN (1 Ko o
Deborah W. Reid
Clerk of the Council
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