CAPITAL PROJECTS COMMITTEE
(SUBCOMMITTEE OF THE SOUTH WINDSOR TOWN COUNCIL)

MINUTES PAGE 1 REGULAR MEETING
MADDEN ROOM TOWN HALL January 19, 2022

1.  Call Meeting to Order
Mayor Pendleton called the meeting to order at 4:39 pm.

2. RollCall

Members Present

Arthur Adduci, Board of Education

Chris Chemerka, Director of Finance and Operations, Board of Education
Darrell Crowley, Director of Facility Services, Board of Education

Marek Kozikowski, Town Council

Clay Major, Director of Facilities

Scott Roberts, Assistant Town Manager/CIO/EM (Town Manager’'s Designee)
Jessica Waterhouse, Board of Education

Members Absent

Michael Maniscalco, Town Manager
Andrew Paterna, Town Council

Liz Pendleton, Mayor, Town Council
Craig Zimmerman, Board of Education

Guests Present

Jeff Doolittle, Assist Director of Public Works/Town Engineer
Molly Keays, Director of Parks & Recreation

Walter Summers, Fire Marshal

3. Approval of Minutes for Previous Meeting (December 15, 2021)

Ms. Waterhouse made a motion to approve the minutes of December 15, 2021. Mr. Adduci
seconded, and the motion was approved unanimously.

4. Discussion ltems
A. Current Project Updates — Department Reports

Wapping Roof Replacement- No Changes

¢ Upgrade Emergency Communications Tower- No Changes
Fire Station Security Upgrades- 7,410.11 spent through IT Department for serves and
switches for video camera that will be installed. Balance left is $12,446.55.

¢ Revaluation- No Change

o Pickleball/Deck Hockey- Ms. Keays has Toby Lewis of the Parks and Recreation
Commisison present at the request of Mayor Pendleton.

Mr. Roberts asked for a motion to suspend the rules to add this item to the agenda. Mr.
Kozikowski made a motion to suspend the rules to add a new discussion item to allow Toby
Lewis, Chairperson of the Parks and Recreation Commission to speak on Musco Lighting. Ms.
Waterhouse seconded the motion. The motion passed unanimously.
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Mr. Toby Lewis, Chairperson of the Parks and Recreation Commission discussed the need for
lights at some of the parks and events. They are working with Musco Lighting Mr. Lewis
reviewed the benefits of Musco Lighting (See Attachment A for benefits and general information
for Musco Lighting).

Mr. Roberts asked if this project is expected to stay within budget. Mr. Lewis agreed. Mr.
Caldwell said that the lighting repairs are more of a priority right now because of the expense of
the repairs. It may come to the point where they would have to shut down the fields and not be
able to use them. This would impact night leagues. The lights are high pressure sodium so the
sports lighting needs to be replaced at Rye Street around the football and baseball field. They
will be using a different lighting for the pickleball and deck hockey.

Continuing with department reports Mr. Roberts asked for an update on the following projects:

* Pickleball and Deck Hockey — Project has been updated on ClearGov. They received a
quote from Hinding Tennis for pickleball and deck hockey concrete and fencing. They
will need additional funding for next fiscal year for the deck hockey.

e Traffic Signal Upgrades — Working on finishing up Phase Il. They are discussing fiber
options.

¢ Town Sidewalks — No updates

¢ Pleasant Valley Bridge — Project is in the design phase. They should be starting the
surveying very soon.

e Town GIS — They have the first part of the storm draining GIS delivered last week. They
are currently reviewing that. They received the proposal for the next part of the storm
drainage and the easement layer.

e Park and Recreation/Building Office Space — They awarded the RFP for design to
Design Professionals. The design is in progress currently. This should take one to two
months.

¢ ADA Upgrades — Received a draft of the ADA Transition Plan.

¢ Annex Retaining Wall — They are waiting for a large stump to be removed with a stump
grinder because they couldn’'t remove it without damaging the wall. They will remove the
stump and put the fence back up. Due to weather and ground being frozen, this is on
hold.

o Library Carpet Replacement — Phase | is complete

e Fire House | & Il HVAC Boilers — To date expenditures are $2911.25. This tied in the
warning system on the emergency generator. The balance remaining in the account is
$29,638.75.

B. Discussion on Next Fiscal Year Budget Items

Mr. Roberts reviewed the Project Considerations for FY22/23 (see Attachment B Capital
Projects Staff Ranking FY 22/23). He had a conversation with Patty Perry, Director of Finance.
In the current Town Manager’s request for the Town Council budget, is $2,750,000. At the last
meeting, the estimated capital projects came in at $2,487,000. Mr. Roberts asked the committee
if there are any projects above the expected amount that they may need to revisit.
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Mr. Major said they received the preliminary cost of construction for the site plan for Burgess
Road Park Storage and Building Maintenance offices. This came in at $500,000. The building
itself is 300,000 but wasn't a completed design. This was also prior to inflation affecting the
building costs. Currently, with contingency, building costs, and inflation it will cost approximately
an additional $500,000 to build this building bringing the total cost to $1,000,000. This can be
offset by reducing the amount allocated for Item 8 on the Staff Ranking List (Attachment B) for
this fiscal year. It will be moved down on the staff ranking list to Item 20.

Mr. Roberts will speak to the Town Manager to see where the Storage Building Project can be
moved in the ranking and if there is a way that the committee can assist. Mr. Roberts will update
the listing in time for the next meeting.

Mr. Kozikowski asked Mr. Doolittle his thought on the road maintenance projects being so far
down on the ranking list. Mr. Doolittle said it is concerning. Mr. Kozikowski asked if it was
possible to reduce the $400,000 and make it still workable. Mr. Doolittle said it is difficult to work
with less than $400,000. This amount would cover two road for repaving. Potholes can be
maintained with the operating budget. Mr. Roberts spoke about bond referendum money for
road maintenance. Mr. Doolittle said they are still working off of bond referendum money from
2018 for the road projects. They will use up all of that money. Mr. Roberts asked Mr. Doolittle to
come to the next meeting with a plan for road repairs using bond money, and any other
maintenance money. Mr. Doolittle said he will have a plan for the committee. Mr. Doolittle said
that they are aiming for another bond referendum. VHB is currently working on a road condition
report. He will share that report with the committee when it is available.

Mr. Caldwell requested to change the amount of the Deck Hockey and Pickle Ball project from
$150,000 to $175,000. Mr. Roberts said that nothing has been finalized. Mr. Summers said that
if it involves construction that there will need to be contingency in there due to rising costs of
construction materials. They were quoted for this project at $150,000 a year ago so feels that
the increase would be best. Mr. Roberts said he would make that change to the report.

5. New Business

None

6. Old Business

None
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7. Adjournment

Mr. Crowley made a motion to adjourn the meeting, and Ms. Waterhouse seconded the motion.
The meeting was adjourned at 5:23 pm.

Respectfully submitted,

Katherine Senerth
Executive Assistant

Attachments: Attachment A - Program Development — Musco Lighting
Attachment B — Capital Projects Staff Ranking/Projects for Consideration

FY 22/23
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Section VI: Musco Lighting

Musco Lighting is a lighting company that specializes in lighting for sporting and/or
recreational facilities. Along with the desire for synthetic turf, lighting at sports fields
is something that all parks and recreation agencies are looking to implement. With the
advances in technology, lighting features have grown and make it even more user and

environmentally friendly.

171



"~ Section VI: '
L . ) . M usco South Windsor Parks and Recreation
| Ightlng (Cont,) ; T R S e T I T

172



Arhment 6

Mﬂ ?._q_. ng A.SQM‘

~ael 2005

Aeags P17
e e b %%_W

annbas pinom JIZIQ JO 3310 IS Y 1BLM NS JON x 00000t G 4 pue Aioje|ngdsy ainsopD ,mr__m_ NN,.H oS
uepd O 483K ALY ) AVO|[O) [|1M PUB LBIIP 2 LD SIYL X 000'skT S dVAA SausUUIBIN 5107 Sunjied| _.Nm.
M0 Jeak B ysng - uonannsued 23puq 2y Joj eare Juiders e se 10 Jurysed oy asn 01 PO} N 000°052 3 dINA JBMOoT BIUBUSLUIEN 5107 uc_x._m& ON» pix
X 00005 5 umaL sapet3dn sjuswanosdw| Sujwied el 6L €9
X 000°0ST B DH4 EENENERITN jood| gLl T¥
X 00009 S an S3ueUdIUIBIN uonejjeisu| Supnadied| £ 61
(sseak ¢ 111ds) uejd wnpuaRY W OZ JJ31Auaaul A X 00000 5 IpIM-umo] | 3JUBUIUIEN @ouelulelN PeoY| 9L} Ly
sloafoly Juawase] 5p adSeuresq X 000'0S 5 APIM-UMO L sjuawanoJdw| SI9 mr. 6
x  [oooeerz s | 00°000°00T < SPIM-UMOL ADUBUBIUEIN S0eUIRId| 4] i sz
X 000°00T S THA sjuawanoidu JI0MISN SUONEIILNWILWOD Jagid| g ,_ S
i ’ sapesdd sapesadn s100g/Aundas sBuIp|ing Aqnd| ZL | LS
a7 m.\\:\...a e A 000°'0¢ £q paanpay % s I noo\nm S S9J19 NMOL| P n B e I |
|~m 4 ... G f Tﬂ.r\\. N P_‘ : Auag Aneg 35y - (Bwipjing) pases] ag siyl ue)) X (93] C.G_U ,mu 000'05T ™, s FENE-EICE] sjuawanosdu| 132N435U0)/ Fw : w.ubm._muD..ﬁcaumm .r_u_vmum ool ok [
’ 000 08" 5 ad sapeJadn SUOPIELS [[e- [ I I
N 000'SZT s| md/ad/ad/s13 sapeJddn SapesadM UCHEdIUNLLIO)D .ﬁ\
000'0s £q pasnpay N Msw) [-000000T - - - NMEOH———— —Aiojejnday sopesddn ueld cn.w,u_wcmh T qu. @
X .1 006651 S YVd LS IAY sapeJddn 1128 3P[3ld / ASHIOH #3q| L
X n&,__.\n.q\_ 4 00046 S 100425 YyaiH EEEREVIET Emm JAYIv| 9
212|05G0 A[EUONDUN] - 1SO3 UOHONIISUOD JO 9406 Akd (1M | D Jo mig \ a 000°sSL S B3PI Umo | SaueudIUIBN : sJieday sadplyg .E,_w“ G
. X 000°00Z 3 NAOL BUEINELGIG] 53931014 Ue|g JaiseN 29y 73 4 v
SINSSI A PUT 2ALC] I|S 'DAL J3|puBL) N 000’052 S W3/mda ey UaIINGHILOD UMOL JUBID YINTS co_HMquz\M“Hmr_nmmI €
21050q ssealma) e 11y a81e| B proae 01 Kjjenuue sit puny o ued [[ip X 000°0S s 1dag dujuuelg sue|d JUaWdo[aAaQ PUE UOIBAIBSUO] JO UB|d - JUaW 2 a ommmmw_n_ 4
*I9B41U0D U1 01 5Pl Yum Kuag Aned yia Yz 01 WL X 000002 S 1055355y SUE|d uonen|eAsy YIAYD apimumo] - Juauwiledag J v L
Passnasiq @
peG €7/77 A UOTIBIapISUO)) J0J 5103(01g g
g
=

oweln
STTTOT Ad Bunjuey gyeis s1oslosg ende)






