SOUTH WINDSOR AGRICULTURE, ARTS & NATURE CENTER COMMITTEE

TOWN OF SOUTH WINDSOR

Minutes o Page 1 May 11, 2016

1.

2.

South Windsor Town Hall — Madden Room

Cail Meeting to Order.

The meeting was called to order at 5:34 p.m.

Roli Call

Members Present.  John Caldwell, Park & Recreation Department
Mayor Tom Delnicki, Town Council
Stephanie Dexter, Planning & Zoning Commission
Mary Etter, Director of S. W. Public Library
Ray Favreau, Director of Parks & Recreation
Jeff Folger, Senior Environmental Planner
Michele Lipe, Director of Planning
Virginia Macro, Historic District Commission
John Mitchell, Economic Development Commission

- Andrew Paterna, South Windsor Food Alliance

Tim Shepard, South Windsor Land Trust - -
Councilor Jan Snyder, Town Council
Betty Warren, IWA/CC -

Members Absent: = Councilor M. Saud Anwar, Town Council
Pat Botteron, Open Space Task Force
Katie Graham, Park & Recreation Commission :
Sandy Jeski, SWALPAC
Councilor Liz Pendleton, Town Council

Others Present: =~ Sara Nelson, Nelson, Edwards Company Architects LLC
' Thomas Elmore, Elmore Design Collaborative, Inc.
Elaine Van S. Carmichael, Economic Stewardship, iInc.
Laura Boyer, NEC Architect :

Approval of Minutes

Ms. Lipe made a motion to approve the minutes of October 14, 2015, February 10,
2016, March 9, 2016, and April 13, 2016. Councilor Snyder seconded the motion;
and they were approved, unanimously.
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ITEM:

5.

Discussion items

~ Ms. Lipe informed the Committee that the Town Council approved a resolution for

the $20,000 which was transferred from a Contingency Account into a SWAAN
Account. The money from the easement is still being finalized with the Town
Attorney but it did not seem to be a problem to have those funds put into the
SWAAN Account.

A discussion ensued regarding a tobacco barn being taken down from a different
location in Town and being brought to the Priest property for use. Mr. Favreau
pointed out that there is not a lot of open space in a tobacco barn. If this is
something that the Committee would like, a location on the property will need to be
established. Mr. Paterna and Ms. Macro will look into this.

Review of the Final Report
1. Farming and functions of the Facility — resident farmer, community gardens,
__farmers market

2. Economic Development ideas — animals, cropland, scenic drive, barns, food

cop-op
Architectural Assessment — farmhouse, barns, silo
Landscape Assessment — trees, plantings
Conceptual Development — Options for farm buildings locations
- Entrance and Exit roads at the farm — Realistic options/time frame for
development :

S

Ms. Laura Boyer, NEC Architect stated that field visits to examine existing
conditions have been completed and an assessment was put together of the
historic resources. A preliminary conceptual plan was developed including an
economic development plan. Comments from the Committee have been
incorporated into the conceptual plan and now the final plan has been
developed. N

Ms. Elaine Van S. Carmichael, Economic Stewardship, Inc. came before the
Committee and explained that the Committee had requested the following in
the plan: trails, community gardens, rehabilitation of the original house,
education component, support agriculture endeavors and events being held on
the property. All of these goals have been placed into three phases as follows
and as shown in attached Exhibit A:

(Discussion Continued on Next Page)
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5. Discussion items (Continuéd)

Phase | — build trails, rehabilitate the original house and hire Community Farm
Manager.

Phase Hl — Establish community gardens, rehabilitate outbuildings for the
production of protein and produce, initiate the heritage live stock program and
the educational programs.

Phase Il — Develop community barn; establish an agricultural heritage
museum, offer event/community space, create a community commercial
kitchen, and aggregate other farm products for CSA and/or Food Hub.

Ms. Boyer added that as consultants, we want to make suré the original intent
is maintained. Overall the structure is sound but needs some repairs. The
envelope has some deterioration because it has not been inhabited for about

18 years and there has been some vandalism. Ms. Boyer recommended that
for the restoration of the farm house it be done all at once. The house should

remain as a residential use. Ms. Boyer reviewed the condltion of the six
outbuildings which are to be done in Phase Il.-

Ms. Sara Nelson, Nelson, Edwards Company Architects LLC explained that
the wetlands line is different then what is on the GIS and therefore the plan
has been changed since the last meeting. '

Mr. Thomas Elmore, Elmore Design Collaborative, Inc. stated further that the
community gardens have been reduced in size because of the wetlands. The
scope of Phase | also includes extending the water and sewer from Heritage
Lane to the farmstead, miscellaneous site improvements around the farmstead
which will be coordinated with the farm manager, installing the gravel driveway
and gravel trail head off of Sullivan Avenue, a fenced in pasture with a small

" shed for the farm manager and the trail system. Mr. Eimore reviewed further

the landscaping for each Phase, as shown in attached Exhibit A.

Ms. Boyer reviewed the costs assoc;ated in the different phases as shown in
attached Exhibit A.

Different costs for the items were discussed -by the Committee. Also
discussed further were the costs of trails.

(Discussion Continued on Next Page)
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ITEM:

5.

LY

Discussion items (Continued)

“Mr. Mitchell stated that the long term goals are of concern to him. At some point
he would like to see the Rotary engaged in some level of funding.

Mr. Folger stated that with this project he envisioned the Farm Manager to be in
charge of agricultural leases for the Town as well as conservation measures.

Mr. Favreau suggested that the barn be constructed sooner rather than later in
order to have a revenue stream for this project. Ms. Warren informed the
Committee that the Boy Scout Hall in East Windsor was built with donations. Ms.
Van Carmichael stated that this structure could be used for a host of events and
then explained that presently this is in Phase iIl because of the evolution of the
roadway and utility extensions of the property. The Committee felt that this would
be something to review. Mr. Caldwell felt that without a referendum the Town

would not be able to have the money to do this project.

eborahW Rerd

Mr. Shepard questioned if there is any interest in preserving agriculture as the

Town knows it or is everyone more interested in the experience? Ms. Boyer
explained that this farm is too small to support itself as a farm and if it is going to
be a working farm then the public can not use it.

New Business/Discussion ltems

None

" Next Meeting Date: Wednesday, June 8, 2016/SW Library

Adjournment

At 7:00 p.m. the meeting was adjburned._

Respectfully submitted,

Council Clerk
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Exhibit A
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